City of Conover

Planning Department

MEMORANDUM
October 15", 2014

TO: Planning Board Members
FROM: Lance Hight, Planning Director

RE: No Regular October Planning Board Meeting

The regularly scheduled Planning Board meeting for Tuesday, October 21%, 2014 will not be
held.

Conover Forward: Strategic Plan 2026

The public input Penny Poll is still being conducted for the strategic plan. We will continue to

speak with citizens and collect input for the next couple months.

A strategic planning meeting/workshop will be held during the day of December 17". The
City Council, Planning Board and City Staff will be working together to develop goals and
objectives through a series of interactive exercises. Please set aside this day to attend as your

participation is important and we value your opinions.
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