City of Conover

Planning Department

MEMORANDUM

December 10", 2014

TO: Planning Board
FROM: Planning Staff

RE: December Planning Board Meeting

In lieu of the regular Tuesday Planning Board meeting, all members are
invited and encouraged to attend a goal setting/visioning meeting to
kick off the 2026 Strategic Plan process.

The meeting will be from 9am — 5pm on Wednesday, December 17" at
Conover Fire Station 3 in Cline Village. Rebecca Ryan, with the Alliance
for Innovation will be presenting and facilitating this interactive and
informational meeting.

We look forward to seeing you and getting your input for this exciting
and important process.

Have a happy holiday season and let's plan for a great new yearlll
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