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City of Conover

May 20, 2014

Honorable Mayor and City Council
City of Conover
Conover, North Carolina

Dear Mayor and Members of Council:

The proposed budget for the Fiscal Year beginning July 1, 2014 is submitted for your
consideration. The recommendations contained in this budget are the result of Council
Retreat in January, the Essentials of Municipal Government training in February, the
budget retreat in May and the five year capital improvement plan presented in the prior
year. The proposed budget represents many hours of analysis by the entire staff and
presents a financially sound plan for the provision of municipal services at present levels.

Many of our partnerships have flourished this year such as; the Greater Hickory
Metropolitan Planning Organization, the Western Piedmont Water Resources Committee
with the Western Piedmont Council of Governments (WPCOG), and the Hickory-
Conover Tourism Development Authority. These partnerships continue to benefit all
involved by providing support and insight on complex issues facing our community and
the region. Other partnerships, like the Multi-Jurisdictional Park, have furthered regional
cooperation and thinking. Conover has been at the forefront of regional initiatives to
protect our resources, limit liabilities, and leverage taxpayer dollars.

Economic Development activities are more important than ever if the city is to be
successful long term. The Catawba County Economic Development Commission (EDC),
the Hickory-Conover Tourism Development Authority (TDA), and the WPCOG
continued to share their expertise and assist the city and region as we looked for new and
expanded opportunities to create jobs and expand resources. The City continues to
maintain confidence in their ability to assist us with strategies to take advantage of all
development opportunities by participating in regional planning and marketing efforts
enhancing the city’s appearance, and strengthening our relationships with existing
industries, as we continue to provide an atmosphere where businesses can grow and
prosper.

The council’s continued effort of a more aggressive economic development strategy, has
resulted in the expansion of investment in Conover; including Interstate Foam, Republic
Service’s new resource reclamation facility, Carolina Farm Credit, Walgreens, HSM,
(formerly Hickory Springs) expanding their operations to include a new Innovation
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Center, Amphenol Antennae Solutions, and Apple’s new Solar Farm PV 2. The
construction for the Multi-Jurisdictional Park (MJP) now called NC Data Campus is
underway and being actively marketed as a data center campus. Though still modest, we
have had more new home starts in the past year, than in the prior three years combined.

Furthermore, council has partnered with Catawba Valley Community College and the
Kauffman Foundation to create Innovation Fund North Carolina (IFNC). IFNC makes
pre-seed funding awards to help entrepreneurs validate their technologies and business
concepts. In addition to funding, IFNC provides education and mentoring resources to all
awardees. IFNC is funded by financial donations from businesses, organizations and
individuals. Its founding partners include Catawba Valley Community College,
Fayetteville Technical Community College and the City of Conover. IFNC is a self-
funded member of Innovation Fund America, which was established with the support of
the Ewing Marion Kauffman Foundation, to nurture the growth of promising, high-
impact startups.

Most importantly, the city has benefited from our relationship with Manufacturing
Solutions Center (MSC) and Catawba Valley Community College (CVCC) to create a
sustainable strategy for economic development and true entrepreneurship. More than
5,000 people have toured the new MSC and testing inquiries have increased nearly 300%.
The first accelerator tenant, Symtegra, has already doubled their space, the second client
Advanced Finishing Technologies has graduated the program with five new employees,
and third tenant Scott McFarland is growing as an advanced apparel manufacturer. The
center also received visits from Senator Burr, Governor McRory, Secretary Decker, and
three U.S. Deputy Secretaries of Commerce.

Not only has MSC made an impact to the local economy, rather the impacts have reached
globally. MSC and Conover were invited by the United States Foreign Trade
Administration, and U.S. Department of Commerce, Economic Development
Administration to represent the United States at the Conference of the Americas,
Competitiveness Forum VII, in Panama City, Panama. Conover, through its partnership
with Manufacturing Solutions Center, presented to the 33 other democratically elected
countries from North and South America, how one small town can change its future and
make a positive impact for the global community. The message is simple: local
governments continue to compete for economic development opportunities by
scavenging employers away from other communities. Conover has taken a different
approach. It is not important where the job is created, but the fact it is created. Whether
jobs are created in Conover, a neighboring city, or out of state; in the end, a rising tide
floats all ships.

As a result, Conover and MSC were asked to be one of five host cities for the first
Americas Competitiveness Exchange where from March 31 through April 4, more than
50 participants representing government, business, and economic development
organizations from 19 countries across the Western Hemisphere embarked on a tour of
the American Southeast. The purpose of this trip was to provide a forum to share best
practices, foster alliances, and create opportunities for two-way trade.



The City continues to monitor state and federal agency activity as we struggle to plan and
implement unfunded mandates. The General Assembly has plans to eliminate or reduce
the Privilege License and Gross Receipts tax. Historically the City of Conover reserves
cash funds, in some cases, for many years to purchase essential equipment like fire
trucks, police cars, tractors, snow plows, and sanitation trucks without borrowing. Over
the last 10 years, Conover continues to see revenues once generated from retail sales,
manufacturing, and licensing fees, used for these major purchases, eliminated by our NC
General Assembly. The NC General Assembly has cut revenues to Conover over
$400,000 and continues to introduce legislation that curtails the ability of cities and
counties to govern themselves. The “hold harmless” revenue of $164,655 in the 2012-
2013 budget equivalent to 1.52¢ of the property tax, has expired despite efforts to keep it.
The General Assembly did allow for a one half year distribution of $82,327.50 in 2013-2-
14. With the elimination of “hold harmless,” internet gaming, and privilege license the
city has almost no revenue for future capital equipment purchases. Council has made the
wise decision to hire the services of a lobbyist. These efforts have paid off in preparation
time and the ability to influence legislation before it is presented to the legislative
committees.

Federal budget challenges continue to concern staff and international instability would
likely affect any recovery locally. Conover is in contact with our delegation in
Washington D.C. weekly in an effort to maintain needed funding for city infrastructure.
Federal funding impacts transportation funds both in transit and surface systems. Other
funds impact police, fire, and public works. I can safely predict, that many of the grants
we have seen in the past will become more competitive with less funding. Any loss of
these revenue streams would have a major impact on services for all North Carolina
cities. All of these actions continue to place burden on local governments.

Our fleet department dutifully stretches assets beyond their normal life cycle. This budget
includes an additional mechanic funded by proceeds from the Water and Sewer
Enterprise fund. In past years the city transferred revenue from the two %2 cent sales taxes
to fund capital expenditures. Because of reduced general fund revenues and increased
expenses we have discontinued the transfer to capital reserves and use these funds for
operating expenses. This is not a sustainable policy and will not allow the City to
maintain its present level of service long term. Continuing this policy will not allow for
adequate reserves to be set aside for future capital purchases; therefore staff will alter
implementation of the City’s Capital Improvement Plan, and comply with mandates
impacting municipal operations. The proposed budget is a step in the right direction to
reverse this trend.

It is because of the Council’s focus on basic municipal services, conservative fiscal
nature and sound long range planning that we enter the 2014-2015 year with guarded
optimism. In order to provide the same level of service expected by our citizens, I
recommend a tax rate increase of 3 cents for the 2014-2015 budget. These funds will go
directly toward reserves for capital equipment and street paving of which Council has
made a priority. Staff and I feel it is a disservice to our citizens to borrow money for



equipment that could reach end of service life by the time the debt is repaid. Many cities
take this approach and find themselves in financial trouble several years later. We will
continue a “pay as you go” philosophy and believe it is a waste of taxpayer dollars to
spend on interest and finance charges.

Our budget estimates are based upon property valuation numbers from Catawba County.
The last two revaluations from Catawba County negatively affected Conover’s property
values, especially appealed industrial values. Since 2001, Conover has experienced a shift
from industrial clients, who funded a large majority of Ad Valorem revenues, to
residential. We anticipate a 3.5%-5% decrease in values in 2015.

Conover’s sanitation service is well known as comprehensive and efficient. The single
stream recycling effort has proved quiet successful. Full project implementation began
the end of January this year. With the expanded recycling program we have seen a greater
than 30% increase in recycled tons collected to date. Council made this possible with the
increase in landfill fees. The proposed budget includes a capital reserve fund for future
sanitation truck and equipment purchases. I recommend maintaining the Landfill Fee at
$11.00 per month for every household.

For 2014-2015, we estimate no reduction in tax value. I am confident we have estimated
revenues conservatively. Our current ad valorem estimated revenue is $4,565,012
assuming a conservative 97.97% collection rate. Conover has traditionally budgeted
general fund balance, and usually returns most of it, last year we increased fund balance
by $161,787; however, for fiscal year 2013-2014, we estimate to spend $1,065,899
general fund balance appropriation. The proposed budget has a $620,553 unreserved
general fund balance appropriation and a $26,485 general fund balance appropriation
reserved by state statute for Powell Bill purposes. Besides conservative revenue
estimates, I recommend reinstating the merit pay system at 3% to be administered upon
the employee’s annual evaluation, continued freezing of the pay scale. I also recommend
adding a part time records clerk for Police and adding the Planner II position for a set
term to create a new Comprehensive Plan to include land use and capital improvements
for the city.

GENERAL FUND

The Conover City Council understands this budget has been challenging for our
Department Heads as they have looked for additional ways to reduce expenses. Every
line item in this budget has been up for discussion. Exceptions have been personal safety
equipment required for city associates and a reduction of services for our citizens. The
proposed budget is based on an assessed valuation of $1,084,378,167. This year’s general
capital fund includes; replacement of three vehicles in the police department, replacement
of a service truck in the Fleet Department, replacement of a truck for the
Cemeteries/Parks Department, street sweeper replacement, knuckle boom replacement,
and replaces a truck for the solid waste department. The budget provides funding for
annual commitments for park equipment replacements to improve safety and comply



with ADA standards. It includes funding for maintenance of the City’s facilities, right of
ways and streetscapes. It funds street repair, sanitation services, and fleet operations.
Paving streets and extending the life of our street network is one of the primary focuses.
It also includes the city’s participation in many regional organizations such as the
Western Piedmont Council of Governments, the Greater Hickory Metropolitan Planning
Organization, the Western Piedmont regional Transportation Authority, and the Catawba
County GIS Consortium.

WATER AND SEWER FUND

The water and sewer fund is in stable condition, but fuel and energy increases directly
impact the cost of replacement and repair of lines, and all materials based in petroleum
including steel. This year we have received new requirements regarding the lead content
of all brass fixtures. New brass fixtures that eliminate lead are more expensive.

The city continues to use partnerships to keep our rates among the lowest in the region.
Ongoing maintenance and inspections keep our system from falling into a state of
disrepair and keeps basic life giving services such as clean water affordable. The
proposed budget includes a 1.5% increase in water purchased from the City of Hickory,
with an additional 1.5% in sewer fee increases to fund the city’s annual utility debt
obligations. This includes the Highway 16 water tank loan, the ARRA loan, and the state
loan for the Northeast Wastewater Treatment Plant, the improvements agreed to as part of
the regional Clark Creek partnership with the City of Newton, the sanitary sewer bonds
sold in 1997. Other items to note are; sludge disposal at the regional compost facility, the
transfer to the Utility Capital Reserve Fund for line extensions and enlargements. Water
and Sewer fund Capital projects include replacement of two service trucks, the purchase
of a new tandem dump truck in the Water Department, truck replacement, an ATV for
right of way inspections in Wastewater, and continued replacement of the automated
meter reading program. Additionally, this budget prepares the way for future partnerships
with Catawba County, and the cities of Newton, and Claremont.

CAPITAL PROJECT RESERVE FUNDS

Major projects in this year’s Capital Plan include a reserve for utility capacity upgrades,
utility relocations, and a reserve for improvements to the North East Wastewater
Treatment Plant. Reserve funds also include the reserve for a future fire engine,
replacement of air packs for Fire, Taser upgrades for Police, reserve for replacement of
future sanitation and recycling truck, reserve for truck and compressed air system in
Fleet, reserve for one swap loader cab and chassis, replacement of a dump truck, reserve
for service truck in Public Works, and begins a reserve for the Western Piedmont
Regional Transit Authority.

SUMMARY

Listed above are the major components of this year’s program of work. In addition to
items funded in the annual budget, the city will continue the many multi-year projects



that are underway. This year we expect to complete recovery from the July 27™ Flash
Flood event, a Federally Declared Disaster, and completion of utilities and streets
extension for Amir and Sharon Rashidi’s commercial project at Conover Station.

Conover has a long history of having little or no fees, but with the current economic
situation and the Council’s strong desire to maintain a low tax rate, I recommend
adopting the Schedule of Fees and the increase in the water and sewer fund.

In conclusion, this year’s budget is based on your direction, the city’s long range plans,
and input received from citizens throughout the year. It includes added attention to those
items that will make us competitive in this economic environment, begins to address
regulatory challenges, and maintains our present level of service. It focuses on basic
municipal services and is our best effort to predict what the future holds in these
uncertain times. It builds on past decisions and looks optimistically to the future. This
plan of work is the culmination of many hours of thought and work by you, the staff, and
the city’s volunteers serving on our appointed boards. The budget considers state and
federal fiscal issues and their potential effects on the city. It also weighs the impact of
falling revenues, a stagnant economy, increasing mandates, future partnerships, and debt
necessary for infrastructure improvements. The budget, as presented, will maintain the
current level of city services and allow us to live reasonably within our means.

I am proud of the professional manner in which the city staff assisted with the preparation
of this budget, and I commend each of them. We stand ready to assist you in any way
possible as we move to adopt this budget for the fiscal year 2014-2015.

Sincerely,

Donald E. Duncan Jr.
City Manager



2014-2015 BUDGET SUMMARY

GENERAL FUND
General Fund Revenue

General Fund Expenditures

Department

Mayor and City Council
Administration
Planning

Information Technology
City Attorney

City Hall

Conover Station

Police

Fire

Fleet Maintenance
Public Works

Street

Powell Bill Street
Sanitation
Sanitation/Recycling
Cemeteries, Parks and Grounds
Non-Departmental

Total

WATER/SEWER FUND
Water and Sewer Fund Revenue
Water and Sewer Fund Expenses

Department

Water
Sewer
Non-Departmental

Total

$8.763.286.00

Appropriation

$106,168.00
$365,534.00
$243,341.00
$273,682.00
$31,413.00
$77,885.00
$96,530.00.
$2,196,802.00
$1,484,953.00
$221,965.00
$254,511.00
$1,052,794.00
$280,485.00
$645,798.00
$121,445.00
$360,799.00
$949.181.00

$8.763.286.00

$4,289.577.00

Appropriation

$1,439,069.00
$1,331,123.00
$1.519.385.00

$4.289,577.00



TOTALS

General Fund
Water and Sewer Fund

GRAND TOTAL (OPERATING)

LESS INTERFUND TRANSFERS:

General Fund to General Capital Reserve Fund
General Fund to Solid Waste Capital Reserve
Water/Sewer to Water/Sewer Improvement Fund
Water/Sewer to W/S Capital Reserve

TOTAL INTERFUND TRANSFERS

NET OPERATING BUDGET

General Capital Reserve Fund

Solid Waste Capital Reserve Fund
General Capital Projects Funds
Water/Sewer Capital Reserve Fund
Water/Sewer Capital Projects Funds

GRAND TOTAL (CAPITAL BUDGET)

LESS INTERFUND TRANSFERS:

General Capital Reserve to General Capital Project

Solid Waste Capital Reserve to General Fund

Solid Waste Capital Reserve to General Capital Project
Water/Sewer Capital Project to Water/Sewer Operating
Water/Sewer Capital Reserve to Water/Sewer Capital Project
TOTAL INTERFUND TRANSFERS

NET CAPITAL BUDGET

NET OPERATING AND CAPITAL PROJECTS
BUDGET

SPECIAL REVENUE FUND

Facilities Rental Revenue and Interest
Facilities Maintenance Expenditure

INTERNAL SERVICE FUND

Health/Dental Insurance Revenue
Health/Dental Insurance Expenditures

$8,763,286.00
$4.289.577.00

$13.052.863.00

$212,472.00
$260,340.00
$162,000.00
$500.000.00

1.134,812.00
$11.918.,051.00

$750,750.00
$571,000.00
$646,705.00
$1,124,696.00
$1.155.398.00

$4.248.549.00

$219,200.00
$7,500.00
$425,000.00
$55,535.00
$639.863.00

$1.347.098.00
$2.901.451.00

$14.819,502.00

$3.005.00
$3.005.00

1.058.931.00
$1.058.931.00
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25714714 CITY OF CONDVER === FISCAL ===
14:45:24 REVENLE WORKSHEET RERORT MONTH  YEAR
w . ‘ 8 2014
GACCOUNT PREVIOUS YEAR  ORIGINAL CURRENT REVENE % ESTIMATED ESTIMATED COUNCIL
NUMBER  ACTURL BUDGE BUDGET BUDGET 70 DATE SPEWT ENTIRE YEAR NEXT YEAR AFFROVED
10 - GENERAL FLND
13-3E0-3010 TAYES, AD VAL. /CURRENT
5,149,038.75  4,005,490.00  4,175,000.00  4,175,000.00  4,043,210.17 96.B4 4,204,145.00 4,5A5,012.00 2.0
12-320-3110 CURRENT TAX REFUNDS
-3, 340, £2 2. 00 2. 20 2, o8 115,83 0.02 0. 60 g.2e 2, 80
19-301-3078 TAXES, AD VALOREM/FRIOR ‘
3.4 78, 630, 08 72, 000, 88 72, 908, 2 913,68 1,30 80,008.08 70,0e0.00 2,9
18-301-3020 TAXES/RENTAL VEH/BROSS RECEIPT
710,81 1,500, 20 500, 506, 00 176,% 2499 500, 08 500, 0 0. 28
18-301-2002 2892 AD VALDREM TAXES
2. 00 2.02 p.00 g.00 800 000 0. 22 0.08 2.00
18-301-2003 2093 AD VALOREM TAXES
28,33 0.0 3,29 2.0 0.00 0.20 9. 02 8.00 0.2
18-301-2004 2084 AD VALDREM TRXES
187,65 0. 00 2.20 2.00 118,20 0,00 0.0 B. 02 g0
10-301-2685 2885 4D VALOREM TAYES
86, 52 0. 6 2.0 200 772,89 0,00 0. 0% 822 2.0
10-201-2026 2006 AD VALOREM TAXES
176. 37 0, a0 0. 00 0. 00 542,76 .00 0. 0@ 0.08 220
16-301 2007 2087 AD VALOREM TAYES
91,93 o, 5 2.0 2. 0 73962 0.80 000 B 20 B 20
18-301-2008 2e5 AD VALOREW TRYES
837,66 2. 65 0. o0 B.d £35.20 0.28 0. 02 0. o0 2.00
18-301-2809 2099 AD VALOREM TAXES
5, 625, 96 2. 00 0. 0@ 2.2 2,062.79 0.29 2,62 . o 2.5
18-301-2010 2010 RD VALDREN TAYES
9, 542, 27 2. 08 2.22 o, &0 47183 0.8 2.0 ) 2. 02
19-301-2011 2011 AD VALOREM TAXES
87, 873,15 0. 00 0. 2@ B, 3@ 15,222.72  0.00 262 e 2,08
10-381-2012 2912 4D VALOREN TAYES
2.0 B, 2 o, o 8.0 49,681,255 o.8@ 2,89 8. 60 2.2
18-301-2102 2002 TAY REFUNDS
2,00 . 0 280 0. 0 0.08  0.80 B.0@ 2. 00 2. @
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Ba/i4/14 CITY OF CONOVER ===
14:45:2¢ REVENUE WORKBHEET REPORT HORTH YERR
(U 8 chis
ACCOUNT PREVIDUS YEAR ORIBINAL CURRENT REVENIE 4 EGTIMATED ESTIMATED COUNETL
WUMBER  ACTUAL BUDBET BUDBET BUDGET TO BRTE SPENT ENTIRE YERR NEXT YEAR AFPROVED
iB-381-2103 2303 TAY REFUNDS
a.00 . 22 @ 6 2.0@ .08 f.00 6.0 8,68 b.@0
16-331-2104 2624 TAX REFUNDS
0.6 R ] 0. 0@ g.00 6.6 6.0 0. B3 &, B2 208
18-3@1-2185 2825 TRY REFUNDS
&, B3 0,03 &, & 0. @ a0& A0 . 6@ .68 &, 6
16-ZR1-2106 2086 TRX REFUNDS
7, 0@ &, & 8.0a i G068 G20 &, o b G &.ea
1g-381-2i97 20E7 TAX REFUNDS
&, aa &.60 &G0 &, 00 0,060 0.08 &, fi b o . &0
13-3@1-2188 2098 TRX REFUNDS
2.08 B.ad &, 6a a2 g.68 &4 .28 3.02 322
ia-3E1-2109 £0@3 TAX REFUNDS
a.aa 8. & o.oa 0.5 2.8 &0 2.60 8.a8 o068
i#-GB1-2ia Z2i@ TAY REFUNDS
-4}, 72 &. @i &, a6 . i -4E, 80 008 b0 . ad &, &2
1a-3ai-2114 cBl1 TRX REFURNDS
-282. 8 3,08 a6 2,60 -i1B7. 23 068 0,060 b 680
ig-3e1-ziiz 2812 TAY REFUNDS
028 B.o2 &.90 8.6@ -9, 18 B.83 2.8 a. 62 4. 08
{3-3@1-2081 2081 AL VALDREM TAXES
5.02 .68 o0 5,08 f.m a0 B. 58 Ly 2.0
13-3gi-2101 cHE1 TRYX REFUNDS
: 8. 6@ &.60 @, o2 8.0a 028 a.00 8.a0 3. 08 2.80
18-301-2000 208E RD VGLOREM TRYES
6. 22 &.82 @, aa 8. 28 .00 G028 B. &0 &, @@ . @
1B-301-ci08 2Ba TRY REFUNDS
.60 BB 2. fa 2,00 .08 Q.00 a.&a b, & g.&
18-391-38%9 1995 AD VALDREM TRYES
B && &, aa . 00 0. 86 0 A @. a2 2. 6 800
12-381-3159 1933 TR REFUNDS :
.00 @, Ga a. e 2,80 8.08 Q.00 B0 BoE2 200
16-351-3038 1998 AD VALDRENW TRXES
BB 2. &, a8 .08 808 GO0 8.88 5,08 & ol
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NUMBER  ACTUAL

BUGGET BUDBET

REVENLE
10 BRIE

SFENT ENTIRE YERR

ESTIMRTED
NEXT YEAR

1-361-3198
2,00

18-301-2097
B.a@

18-361-3157
.82

10-317-0000
8,947,58

13-317-1100
19,201, 70

16-325-0002
2,127, 00

18-329-BhE0
870,42

1@8-329-5190
.19

18-323-3102
12,68

1p-223-5788
i

70, B4

16-331-2000
15, 175. 28

18-332-0000
16, 208, 23

1B-333-B000
5.60

10-334-0022
12, BAS. Bd

1§-335-0008
11,910,893

1998 TAX REFUNDS
&, &3 . ol

1957 AD VALOREM TRXES
0.04 B.ad

1937 TAY REFUNDS
8.2 0. ea

TAX PENALTIES/INTEREST CURRENT
&, 000, 82 5,500, 20

TAX PEMALTIES/INTEREST PRIGR
15, BEE. BB 18, Qe oa

SPECIAL LICENGES
5o, oa 1, 080,60

INTEREST ON INVESTMENTS
1, Boa, oa 2y 476, 60

INTEREST OW FED FORFEI/BEIZURE
5.08 = 5

IHTEREET/FEDERAL FORFEITURES/T
1an, Gl 18. 6@

INTEREET-F.EILL
430, BB 20E. B2

RENTS AND CONCESSIONS
14, 4E0, 80 14, 400, G0

FLANNING DEVELOPMENT FEES
4,006, 92 4, G, Bl

STORMWATER DEVELOPHENT FEES
188, 62 120, 68

FIRE IMSPECTION FEES
iz, OFR. Gk i, G8. 20

WISCELLANETKIS GENERAL
7, &b, a b, 220, 68

5.8

&.60

11,542, 96

1,238, 68

11, 368. @

2y 345, 8@

0.0a

R

£, S0, 0

19, 620, 08

1,000, 02

ShQ. bR

16, @

ok, 6B

14, 302, 22

4, R0, B9

L, 2B

12, eh. &0

£, 009, 80

]
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05/14/14 CITY OF CONDVER === FISCAL ===
14:45:24 REVENUE WORKSHEET REFORT MINTH  YEAR
(U 8
ACCOUNT PREVIODUS YEAR  ORIGINAL CURRENT REVENLE % ESTINATED ESTINATED COUNCIL
MOMBER  ACTUAL BUDGET BUDGET BUDBET T0 DATE SPENT ENTIRE YERR NEXT YEAR APPROVED
18-235-2581 SALE/RECYCL. HATERIALS
8, B85 £2 8, 308, 20 8, 002, 22 8, 002, 22 3,975.20 49.69  7,000.00 7, 808 20 B. 88
13-337-0000 UTILITIES FRANCHISE TRX
785,463.76  770,006.08  770,002.08  770,000.89  201,446.93 E6.16  770,000.00 2,80 0. 00
10-341-paa0 BEER ZND WINE TAX
33,135.50 38, 600, 6 36,540, 02 36,540, 60 .80 820 34,000.88  34,510.08 0.28
18-343-0002 FOMELL RILL ALLOCATION
250,875.65  247,3°95.00  °SO,000.08  250,000.00  £53,55.16 18140 £93,995.80  54,000.00 220
18-345-0020 LOCAL OFTION 1% TAX {39) :
783,501.99  710,000.02  740,000.00  740,000.60  200,541.41 46,61  730,000.60  748,000.00 B. 28
12-245-0001 1/2 SALES TAY {48)
321,684.73  317,006.00 35,0000 305,000,800  133,757.51 416 331,080.08 339, 000.00 .
18-245-0007 1/2C SALES TAX ¥3 {4)
o66,473.06  G60,000.B8  F65,000.00 26500000 110,079.85 4154 270,000.88 27675200 2.0
10-245-2003 1/2 SALES TRX (42)
342,892.79  343,006.08  256,960.88  336,000.88  145,286.07 4B.59  354,090.00 367, 069,00 0. 6
10-348-0000 MEMORIALS :
2. 08 2.0 2, a2 2,588, 00 3,286.00 93.8%  3,PH6.20 2.8 0.0
18-343-0220 BOVERNDR'S HIGHWAY SAFETY GRAN
£8,549,92 106, 335. 28 50, 622, 40 29,742, 00 o6,877.62 29.00  33,285.00  50,000.00 B, 80
18-249-0500 SAFER GRANT (FIRE)
B, 0@ 2.0 o, 68 0.8 B0 B85 1Z,B3LE0  162,09L@ 2, 60
18-249-05E2 HALMART COMMUNITY SRANT
2.20 108, 20 0. 00 1, 000, 88 1, 000,00 100,00 1,606, 8 168, 4 10, &2
18-343-2700 FIRE PREVENTION CONTRIBUTION
2.00 50, 20 50. 08 50, 00 500,00 5%, 74 500, &2 =8, 20 862
10-343-0800 FEMA REIMBURSEMENT (75%)
0. 6@ 8.0 0. 00 0.00 p.00  o.00 2. 00 0. 62 2.00
10-243-0320 NC DEPT OF PUBLIC SAFETY REIM,
620 8. @@ 2. 00 2,00 .00 8.0 2,02 B.02 0.0
18-343-4250 CAROLINA THREAD TRAIL IMPLEM G
0,68 B.60 8.0 37, 600, 28 37,000.00 180,09 37,908.00 B2 202
18-349-5100 FORFEI TURES/SET ZURE/FED
B.00 100, 2 100, 08 180, 00 5,00 008 2.8 12, 08 B.08



@5/14/14 CITY OF CONDVER === FIRCAL ===
1418524 REVENUE WORKSHEET REPORT MONTH YERR
iy B chl4
ACCOUNT PREVIODUS YEAR ORIGINAL - CURRERT REVERLE = ESTIRATED ESTIMATED COUNCIL
MUMBER  ACTURL BUDGET BUDGET BUDEET TO DATE GSPENT ENTIRE YERR WEXT YEAR AFFROVED
i-3453-5101 FORFEITURES/SEIZURES/STRTE
1,138, 12 1, G0, 28 1, D0E, 02 1,006.00 1,857,780 185.77 1,188, B0 1,560, &0 & b@
10-343-3182 FORFEITURES/BETTURES/FED TREAS
2, 168, 28 1, o 18@. 0o 183,60 2.8 BIB . 1, G 6,00
18-343-3123 DMC REIMBURBEMENT
9,245.56 9,049, 0@ Bz . B g.08 Q.08 B.ma . aa &8
18-243-5184 SCHOOL RESDURCE OFFICER REIMEU
22,865, 38 22, BR7. 00 22,100,202 oo, 168,20 afs.E3 .39 26, 90a, Ba 27, 700, 98 &. 08
{R-353-5018 NC RECYCLING CART GRANT
. @0 0.0 2. 0a 75, Ba. 88 B.o@ Q.50 74, Bba, B8 B.3a . 0@
1g-350-BE08 IT COWNTEST AWRRD
. @ & 0a 2,08 a.0a @00 &.00 bR B, o &.
10-351-6008 COURT COST FEES & CHRRBES
3,971, 8 4, B0E, 0@ &, G, 4, BEG, 0@ Z,604. 28 BA.E1 4, (0. B2 4, 200, 0@ a.0a
19-352-0000 COUNTY MENTAL HEALTH SERVICES
] 1,820, B 106, 22 169, 23 g.08 660 B, i 0E, Ba o.08
10-354-0108 COUNTY FIRE DIST
19,712. 0@ 19,720,298 &, o . oa .0 b.@2 2.00 @, 22 B @
13-361-8029 CEMETERY REVENLUE
17, 30, Bd 17, BGE. 20 i2, bea. oa 12, poE, &2 7,108,688 53.17 i1, O, 0 i1, Gog, &8 & &
16-375-2003 DELINGUENT FEES/LANDFILL
a.02 0. B o@D, pa SRR, 0 B12. 68 162,00 1,200, 00 1,208, 60 808
ip-375-0062 WASTE DISROSAL FEES
392,493.15 287,780, 08 389, a0, xd 389, BR@. bR 2el,9%6.65 E7.2B  398,400.08 332, 458, 00 8. 69
16-377-082@ EOLID WASTE DISROBAL TRY
4,62, 98 o, e, oa oy 4206, B Ty 420, 0@ 2, E40. 18 48,71 4,500, 22 4, 7D, BB 2.88
18-377-2102 SALES TAX OW ELECTRICITY
& 0@ 0.8 & B0 (R 2.08 @.08 h.&a 542, 750, 08 &9
ip-377-8288 SALES TAY ON NATURAL GAS
b @ .22 5.8 b, 2.06 .08 2.8 o9, 750, B 5. 0@
18-377-0320 TELECOMALUINICATIONS TAX
& &8 2.6 8,82 2,00 & D.2@ 2.0 183,700, 88 866



B3/14714 CITY OF CONDVER === FIGCAL ===
14:45:24 REVERUE WORKSHEET REFORT HOKTH YEAR
iy 8
ACCOUNT PREVIOUS YEAR ORIGINAL CLRRENT REVEMUE 4 ESTIMATED ESTIMATED COUNCIL
NUKBER  ACTUAL BULGEY BUDGEET BUGGET 70 DATE SPENT ENTIRE YEAR MEXT YERR AFPROVED
18-377-0400 VIDED PROGRANMMING TAY
0.2 .68 . Ga - 608 g.a2 8.02 8. 68 £1, 750,40 B2
10-278-0500 ABC RECYCLING FEES
3, B4E, a0 Z, 880, 6d 3,135, 0@ 3, 155, o L,008. 88 3271 £, 400,29 £y 40d. Ba 2.0
10-380-A00E SALE OF MATERIAL -PUBLIC USE
27. 0@ 7o, 6@ 3B, 68 3. 09 £.75 22,00 18, 6@ i g &. @68
18-383-0@00 SALE OF FIXED ASSETS
g 9,430.08 1@, 08 100, 6@ 5.08 G032 B. oa H 8.8
18-395-600a O\ BEHALF CONTRIB/FIREFENSION
27,462, 35 &7, GEd, 60 £d, Bog, 6 28, 500, 89 2.0 8.0 8, 4aa, &k £9, hia. ag 8,80
1#-357-9130 TROWS. FR. W/S FUND
Chb, BEE 26 204, G008, 82 . qa &, B 083 @08 8. 0@ . a2 B2
1#-337-9152 TRANS FR CAR RESERVE
166, 500, 6 166, 5ad. 02 24@, 54C. 08 325, 542, 0 248,542 00 73,89 355, DAC.ER 0. &3 0.6
18-337-5158 TRAKSFER FROM SOLID WASTE CAP
8,00 G, 6 7, o006, G 90, 338. 6@ 90,328,080 100,00 90, 238, BB 7,556, 08 .80
18-397-9167 TRANSFER FROM GENFUMD CAR FROJ
i@, feq, oe 10, aEg, @ &, o a.0a B.02 o.00 B, B a.ea3 ]
18-3595-300 FUHD BAL. APPROPRIATION
& ag J54, 637,80 4iB, 35100 1,043, 400,06 .83 o.82 &, a0 &2, 553. B 4.6
18-233-1008 FUN. BAL. ARP, /POMELL BILL
B2 o7, 447,60 153, 640, &0 153, D46, B3 a.E0  G.E2 .8 26, 483, 0@ b.aa
13-353-h000 FEAL APP/FORFEI/SEIZU/FEDERAL
2,02 G.a0 . 6 &. o .82 Q.22 G.0a & o g.0a
18-399-08ad F.BAL APDROP/FORFEI/SEIZU/STAT
8.0 a.o@ . &@ Y .8 0@ 2. 08 b oEa . o
TOTAL - GEN. FUND
7,998, 6%:.6 8, 383, 459. 0@ 5,989,518, 36 8,142,188, 00 0@, 6@
432,735. 08 9, 4B, GER. 26 &4, 12 8,763, 266, 2@



GENERAL FUND EXPENDITURES
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MAYOR AND COUNCIL






CITY OF CONOVER

NORTH CAROLINA
PERSONNEL SUMMARY
Department: Governing Body Activity: City Council

Annual Budget Fiscal Year Ending June 30, 2015

Classification Current Requested by Proposed by Approved by

Budget Dept. Head City Manager Council
2013-2014 2014-2015

Regular Salaries $31.200 $31.200 $31.200 $31.200
TOTAL $31,200 $31,200 $31,200 $31,200
POSITION -
CLASSIFICATION
Mayor 1 1 1 1
Council Members ) 3 5 =l

TOTAL




B5/14/14 CITY OF EONDVER === FISCAL ===
14:45:82 (U EXPENSE WORMSHEET REPORT HORTH YERR
{th ) Zpig
PREVIOQUS YEAR  ORIGINAL CURRENT  EXPENDEL/ % EST AnuaL DEFT HANAGER COLHCIL
ACCT  ACTURL BUDGET BUDGET BUDBET  ERCUMBERED SPENT EYPERSE REBUESY  RECOMMENDS APPROVER
GENERAL FUND EXPENSE REPORT
iB-412 - CITY COUNCIL
iB-41G-0200 SPECIAL COMP, - CITY COUNCIL
23, 808, B0 25, 0. 08 31,208.92 31,209, 0@ 20,800,082 GE.E7 31,2000 21,282,080 31,50, & 2,88
13-410-BLEE PROFESSIONAL SERVICES
14,718, 82 17,716, 00 17, 7&0. 00 17,700, 00 16, 700. 50 94,33 17,000.00 18, 355. B0 18,330, 28 8,808
1B-418-F500 FICA EXPENSE
1,974.08 1,975.88 1,975. 08 1,975. 80 [,5%1.12 88.36 2,392, 42 g, 398, 0d 2,398, 08 &, 6
id-418-1404 TRAVEL ARD TRAINING
g, 58, 38 B, DeE, a2 8, aa. pa B, 0. 0 11,289.52 140,37 13,000.00 14, GED, B 14, Bk, 6@ B.0a
19-410-3304 DEFARTHENTAL SUPRLIES
1,76t 4, GED. GO &, S0, GE 4, S0, B 717.47 6839 4, 508, 50 4 GO0 &3 4, 580,00 a.a0
1E-41%-4522 CONTRACTED SERVICES
i1, 187.42 11,288, 08 1,202, 6@ 1,282, 88 1,264.72 95.89 1,261, 06 2,365, 68 1,204.88 5,08
18-410-4600 SPECIAL FROJECTS
776,83 o0, B &, & 8.6a bG8 883 g.ea . 66 8.2 8.08
18-418-5300 DUES AND SUBSCRIPTIONS
i5,655.79 16, 4735, 00 17,785, 0@ 17,708, 0@ i3,984,33 85,81 15,905.40 17,254, 0 16, 754, 00 3,98
{B-410-5492 THSURANCE
8,662, 63 8, Bad. o B, 795. 40 8, 795, 0@ BB4E. 79 G8.34 8,6568.00 8,870, 0& 8, 576,08 . 0
ig-418-5700 MISCELLANEOUS EXFENSE
5,233.07 &, 140, &8 3, O Gl 3, Ea, af 4. 460,20 88,61 o, 2, 8 o, 260, G 3,300,868 8.8
13-418-5008 ELECTIOM EXPENSE
&. ol &, 9 &, 500, 6@ £, SB&. &0 .00 6.0 7,5R2. G @, od &, & 3. 28
14185500 ORDINANCE EX tihNSE
2,614 12 3, E0E, 0 3, GG, B 3, G, B 1,564 13 42.83 1,000,.60 3, 000,82 3, GG, bR L
DEFARTHENT TOTAL
93,865.93 186, 186, B& B4, 776, 40 199,728, 88 125, 160, &2
183,500, 68 19k, 180, 20 73,84 114,833, 80 8.a



BUDGET JUSTIFICATIONS
MAYOR AND COUNCIL
FY 2014-2015

10-410-03 Special Compensation S 31,200

Funds for compensation of the Council which are
disbursed monthly. Total Mayor compensation is
$475 monthly and councilman compensation is
$425 per month.

10-410-04 Professional Services $ 18,950

Audit Expense $13,000
Financial Statement Preparation $1,950
Legal $4000

10-410-05 FICA Expense S n 2,380

10-410-14 Travel and Training $ 14,000

For travel expenses of Mayor and Council attending
various meetings in NC, Washington, and other areas
throughout the County. (NCLM, NLC, Local meetings
associated with COG and sponsoring various meetings,
etc.) Cost for retreat.

10-410-33 Supplies S 4,500

Cost of paper for agendas and exhibit book, envelopes,
copy paper and other items related to this Dept.

10-410-45 Contracted Services s 1,204

Catawba County Arts Council $0; Western Piedmont
Water Resources $1,204;

10-410-53 Dues and Subscriptions S 16,754
Carolinas Innovation S 386
NC League of Municipalities 7,885
Council of Governments 4,105
Catawba Communities (Cable TV) 500
School of Government 938
Various Publications 500
MPO-PL 2,247
MPO-FTA 193
Sister City -0-

JLH.Budjust2014-2015



10-410-54 Insurance and Bonds

This represents the prorated cost of liability
insurance, workers' compensation, bonds and claim
deductibles

10-410-57 Miscellaneous Expense

Refreshments - Christmas in the Park, Greater
Hickory Classic, Flowers and Memorials,
Community Workshop, Mayor’s Citizenship Awards

10-410-58 Election Expense

Funds for election expenses to Catawba County
Board of Elections for conducting general election
and other elections per contract agreement. No
election this fiscal year

10-410-59 Ordinance Expense

Funds for up-dating the Code of Ordinances

TOTAL MAYOR AND COUNCIL BUDGET

JLH.Budjust2014-2015
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8,870

5,300

3,000

$106,168



ADMINISTRATION






CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department: City Management

Activity: Administration

Annual Budget Fiscal Year Ending June 30, 2015

Classification Current Requested by | Proposed by City | Approved by
Budget Dept. Head Manager Council
2013-2014 2014-2015
Regular Salaries $152,191 $174,257 $174,257 $174,257
Intern
Overtime $2.200 $2.200 $2.200 $2.200
TOTAL $154,391 $176,457 $176,457 $176,457
POSITION -
CLASSIFICATION
City Manager vz Ya v 2
City Clerk/
Personnel Director Y Ya Ya Ya
Deputy City Clerk/
Personnel Clerk Ya Ya 72 %
Finance Director Y Ya ¥ Yo
Accounting Clerk I il i i 1
TOTAL 3.0 3.0 3.0 3.0

Ll
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85714714 CITY OF COMDVER === FISCAL ===
16145:82 (W) EXPENSE WORKSHEET RERORT MONTH  VEAR
Uy 3 2014
PREVIOUS YEAR  CORIGINAL CURRENT  EXPENDED/ % EST AMMUAL DERT MANAGER COUNCIL
ACCT  ACTURL BLDSET BUDGET BUDGET  ENCUMBERED SPENT  EXPENSE REGUEST  RECOMMENIS  APPROVED
18-420 - ADHINISTRATION
10-420-6200 SALARTES/AGES ADHIN,
£15,964.27  217,545.00 154,290  165,133.95  107,186.45 £4.91 160,50Q.00  176,457.00  176,457.00 2.00
10-L20-2400 PROFESSIONAL SERVICES
8,197.28  11,000.00  11,000.08 11,0000  8,6°3.97 VA4 12,600.00 1S, 000.08  11,000.00 2,08
13-420-0522 FICA TAY
16,424,76  16,645.08 11,811,008  12,632.91  B,065.38 £3.84  15,162.00  13,499.08  13,499.00 2, 2
18-420-2520 HEALTH INSURANCE CONTRIBUTION
23,431,028 24,444,080  27,076.88 23,3323 1B,050.65 61,54  °9,895.00  33,845.80  32,845.00 222
18-428-0700 RETIRENENT
16,350.52  14,665.88  10,916.00  11,625.45  7,488.41 £3.90  11,21R.00  1E,475.08  13,475.00 2,00
10-420-0900 481K OTHERS
10,639.24  19,880.89  7,7:0.0@  B,B4E.3F  5,19%.97 63.02  7,87h08  &,8°2.80  §,623.90 o, 00
10-420-1100 TELEPHONE AND POSTAGE
8,239,480  8,500.08  &,700.00  8,700.00  4,9%7.98 S7.1@  8,700.00  9,600.00  9,000.80 2. 82
16-420-1500 PRINTING
435,06 500, 08 £50. 80 £50. 0@ £63.29 182,84 £oe. 00 500, 00 £a9. 00 5.0
18-420-1400 TRAVEL AND TRAINING
wﬁ 16,000.00  10,000.08 19, @08 9,99%.25 93.9%  13,000.80  14,700.00  14,260.00 2.
18-420~1401 PROGRAM TRAINING
2.00 1,000.08  1,200.90 1,002, 82 262 o.00 BB Lp0e.p@  1,000.00 0.2
18-420-1662 M & R EGUIFHENT
5.00 Sag. 62 Sad. 2 S62. 60 208 0.00 362, 2 402,00 438, 63 2, 0
18-420-1708 M & R - AUTOMDBILES
BlB.12 1,0EG.00  1,000.88  1,045.00 S33.36 5164  1,606.88 0000 3,600.% 2,00
184202600 ADVERTISING
4,827.85  4,000.00 550020  5,500.00  7,100.30 129.18  7,500.00  7,500.00  G,000.00 B, 00
19-428-2198 B85, DIL AND TIRES
3,983.78  4,005.88  4,E00,00 4,200,800  1,883.62 29.13  4,000.00 4,200,806  4,200.00 2. 0@
19-420-3300 DEPARTHENTAL SUPPLIES
12,535.20  12,400.00  12,500.98 12,0020  B,464.22 ET7I  13,500.00  1f,50R.00 17 50e.00 o0
3-420-4500 CONTRACTED SERVICES
38,948.92  38,315.06  37,785.80  37,785.82  I5,E93.55 415 39,000.80  44,430.00  44,430.00 0,20
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Ba/14/14 _ CITY OF COMOUVER === FISCAL ===
1424502 - (LD EXPENSE WORKSHEET REPORT FONTH YEAR
{u & chl4
FREVIODUS YEAR  ORIGINAL CURRENT  EXPENDED/ % EST ARNUAL BEAT MARAGER COURCIL
ACET  RCTUAL BUDGET BUDBET BUDGET  ENCUMBERED SPENT EXPENSE REGUEST  RECCMMENDS AFFROVED
18-420-5328 DUES A8D SUBSCRIRTIONS
5, 860, 85 o, 155, 08 Oy 44T, B Oy 4470 0B 4,947.88 90.87 3, 785, B0 5,830, 00 Ty 430, 6F B8
18-422-53400 THSURANCE RND BONDS
&, 380.83 o, b, 0a £, 400, B £, 400, B0 b, 934,59 187,32 7, 00, G 7,175. 60 7,175, 6@ . Ba
10-400-5704 HISCELLANEDUS EXPENSE
55,594 ea, 69 oER, 02 o, aa 292,00 78.80 40, 00 0B, G 00, &8 ]
1@-428-G4aa NOW CORPITAL OUTLAY
458, 33 1, Bdd, & 1, DGR, 4@ 1, B0, 6a 368.88 k.88 768, 0@ 1,806 20 1,002, 28 .90
1B-422-7400 CARITAL TUTLAY EGUIPMENT
&, 24 @, &l &0 f. B3 @02 @.0a 328 a.0a 2.2 o
DERARTKEN

T TOTAL
381, 253.13 218, 174. 0@ 215,848, 54 333, 3597. 0@ 365, 534, 68

208, 474. 08 333,275.95 &4.77 368, 434,00 3, B
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BUDGET JUSTIFICATION
ADMINISTRATIVE OFFICE
FY 2014-2015

10-420-02 Salaries and Wages S 176,457

Funds for existing positions.

10-420-04 Professional Service § 11,000

These Funds for professional services of attorney,
$4,000, Bank Fees-$7,000.

10-420-05/09 Payroll Fringe Benefits S 68,642

FICA, hospital insurance, retirement and 401K.

10-420-11 Telephone and Postage 5 9,000

Includes monthly and long distance land line and cell
phone service and routine mailings.

10-420-12 Printing S 600

Includes cost of regular printed supplies such as
business cards, privilege license forms and other

forms.
10-420-14 Travel and Training $ 14,200
NCLM Meetings 500
NC City/Co Mgr. Assn. Conf. 1,000
International Mgr. Meeting 1,800

Personnel Schools (ADA/OSHA, Personnel
update) Public Personnel Admin. Course 1,150

Clerks Conference/Various Mtgs. 1,000
Finance Conf/Seminars/Schools 900
IIMC Conference (National) 2,000

JLH.Budjust2014-2015
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Clerk Certification 1,500

Various trips to Raleigh, Washington
or other cities to conduct City’s

business 1,800
Other manager's meetings 1,200
VCE Training 350
NLC-PC/Annual Congress & Annual
Congressional Conference 1,000
10-420-1401 Program Training $ 1,000

10-420-16

10-420-17

10-420-26

10-420-31

10-420-33

Staff training on new software programs or
software updates

Maintenance, Repair/Equipment $ 400

Funds for repairs and parts on computers, printers
and typewriters that are not covered under maintenance
agreements.

Maintenance - Repair/Auto $ 3,000

Up-keep on vehicles including batteries, tune-ups,
front end alignments and other repairs necessary for
maintenance of (2)vehicles

Advertising S 6,000

Public notices, public hearings, sale of
surplus materials, Holiday closings, employment
ads, invitations to bid, etc.

Gas, 0il and Tires S 4,200

Includes gas, oil and tires for vehicles used when
conducting business for the Administration Dept.

Departmental Supplies s 12,500

Items of normal and reoccurring nature including
stationery, envelopes, paper, pens, pencils, file
folders, forms and computer supplies. Safety
Awards, meeting supplies, etc.

JLH.Budjust2014-2015
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10-420-45 Contracted Services $44,430

Tax Billing/Collections (Property) 21,400
(Includes increase for property tax

billing)

(New charges from DMV for Tax & Tag
collection)

Billing/Collections Vehicles(Tax & Tag) 9,600

Typewriters and Laser Printers 1,160
Postage Meter (Operating Lease) 1,720
First Class (Presort) 2258
Permit Fee 225
Copier 270/Fax/Main/Lease/Service 4,400
P.O. Box Rental (549) 400
Auditing Service/County 5,000
Shredder 300
10-420-5300 Dues and Subscriptions $5,430

NC Municipal Clerk & Deputy (NCAMC) 120
ICMA 650
Chamber of Commerce 990
Sam’s Club 135
City/County Manager Assn. 185
NC Econ. Deve. Assn. 200
Charlotte Observer-$240, ONE-S$50, 475
Hickory Daily Record-$185

IIMC (Clerk & Deputy) 290
CAFR Application 440

JLH.Budjust2014-2015



10-420-54

10-420-57

10-420-64

10-420-74

NC Municipal Personnel (OMPO)
Officers Association/Clerk & Deputy

Manager'’s Rotary Dues

Manager’'s ASU-LGAA

Miscellaneous Dues & Subscriptions
Finance Officer Dues (GFOA-Nat.)

NC Assn. Gov. Accounting (2)
American Payroll Assn. Guide

Phone Book Advertising (AT&T)

Insurance & Bonds

75

800

150

200

170

50

500

This represents the prorated costs of property

and liability insurance, workers comp. and bonds.

Miscellaneous

Items of non-recurring nature based on historical

information.

Non-Capital Outlay-Equipment

Chair replacements & other equipment replacements

as needed.

Capital Outlay-Equipment

TOTAL ADMINISTRATIVE OFFICE BUDGET

JLH.Budjust2014-2015
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75195

5 500

$1,000

$365,534






PLANNING






CITY OF CONOVER

NORTH CAROLINA
PERSONNEL SUMMARY
Department: Planning Activity: Planning

Annual Budget Fiscal Year Ending June 30, 2015

Classification Current Requested by | Proposed by Approved by
Budget Dept. Head City Manager Council
2013-2014 2014-2015

Regular Salaries $83,437 $131,793 $131.793 $131,793
Summer Intern 6,000 0 0 0

TOTAL $89,437 $131,793 $131,793 $131:793
POSITION -
CLASSIFICATION
Planning Director 1 1 ik 1
Planner II 0 1 1 1
GIS Coordinator Y Y Y Y
TOTAL 1.5 2:5 2:5 2:5
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B5/14/14 CITY OF CONDUER === FISCAL ===
14:45:82 () EXPENGE ORKEHEET REPORT HEHTH YEAR
] i B4
FPREVIOUS YEAR  ORIGINA CURRENT ~ EXPEMBEL/ % EST AnminL DEFT FANRGE COUNCIL
ACCT  ACTURL BURGET BUDGET BUDGET  ENCUMBERED SPENT EXPENSE REGUEST  RECOMMENDS AFPROVED
18-425 - PLAMNING DEFPRTHENT
iB-425-G200 SALARIES/HOGES, PLANNING DEFT,
118,498.25 115,790,099 £3,437.08 2, 343,28 28,791.76 6&3.6F  9B,251.8@  131,793.08  131,793.08 o, a8
12-425-0300 GRECIAL COMPENGATION
1,686,249 2,508, an 2, %, 58 2, o8a. &3 958.88 28.8Q 1,402, 88 &, o, Ba 2, o0, 6@ b
18-425-R40R PROFESSIONAL SERVICES AMD LEGAL
14,934, 67 16, 4E3. 80 15,300, 62 17,848, 00 9,630.71 SE.ZE 16,0200 15, 822, B0 15, 600, B8 @, a8
18-425-0502 FIEA TRX
B,174.51 B, 8cE, 6@ &, 842. 82 &, 850,28 £, 3B6.B8 G2.GE &, 394, 6@ 1R, 802,00 16, GAZ. &0 8.0a
18-425-BR08 HEALTH INSURANCE CONTRIBUTION
13,537.92 13,978, 82 13,625, 00 13,625, 00 9, 825,28 Gb.24 13,338.00 2@, 387, o o, 387,82 @, B
10-425-0700 RETIREMEN
7,244 81 7,065, 00 5,900, &8 5, 06, 68 4,111,682 £9.68 &, 300, 68 3,320, 62 3,320, 6@ B.2a
18-423-2902 421-# OTHERS
Ty 374,48 o, 399, 68 4 172,60 4, 172. 0@ o, 89242 B3.32 4,512, 0@ E, 590, &2 &, 596, 08 &, 0l
12-435-1184 TELERHONE AWD FOSTRGE
2, 348. 04 2, 2. &2 2, 300, 6& Z, 594, 0@ 1,516.9 &8.76 &, G0, 68 2, Jb0. 0a £, 58, G o, i
18-425-1208 PRINTING
B, 80 S0, Ol ood. o oG, pa 236,58 513 4, Ba 0@, @3 S0, G@ 0. 0@
{-425-1480 TRAVEL AMD TRAINING
2, 876.5 1,882, 22 £, Bka, 68 £, Ba, 0@ TEi.R3 3509 1, 80 80 o; 06, @ 5, 220, D& & 38
10-425-1700 MAINTERNRNCE- REFRIR/RUTO
Ry a. aa &0 &. 88 o 268 200, oa SBe. @ g.aa
18-425-2h08 ADVERTISIRG
59,80 i, 200,88 1,200, 0@ 1,200, 86 1,403, 88 116.52 b, 700,88 1,500, 68 1, @0, 62 8.2
{B-425-3100 GRS, DIL, TIRES
1,993.21 2, 879, 68 2, 100, & o, 166,80 1,163,810 55.42 2, i, Gl 2, 100, & 2, b5 80 G.B2
1#-425-3302 DEFARTHENTAL SUPPLIES
&y987.17 , Qin, & 2, oha, 0 2, Sl 0a 1,465.92 58,54 2,00k, 88 o, oBR. 2R 2, 0&R. aa &, B
PA-425-4500 CONTRACTED SERVICES
g8, 718,52 24,550, 0@ 29, 500, B8 34,758, 0@ 22,B22.23 &L.BB 34, P0R, 00 24, 320, B8 o4, 305, B & &
1E-425-5208 RIGHT OF WRY RACOUISITIONS
a. &a 5.8 ] 30, 260, B0 31 = 5,08 & fe .58
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CITY OF CONOUER
EXPENSE WORKSHEET REPORT

PREVIDUS YEAR  ORIBINAL

aCCT ACTUAL

COUNCIL
AFPROVED

1f-425-5300

591,63

18-425-5400
7,839,652

18-425-5708

736, o4

TOTAL

283, 11127

BUDBET BUDGET
DUES AND SUBSCRIPTIONS
1, 236, B0 1, C0E, &k

IMSURAMCE AMD BONDS
£, 340.00 7,358, 08

MISCE! LANEDUS EXPENSE
200, 26 200, 6@

NOW CAPITAL OUTLARY
2.8 &, B

CRPITAL EQUIPHENT
8.8 @, G

187, 176. 09
213, 340, 0@

B46. 41 215,47

L]
]

B. 6B

5.8

&. B8

. &@

b.oa

0. 02
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CITY OF CONOVER

DEPARTMENT OF PLANNING AND ECONOMIC DEVELOPMENT

10-425-0200

10-425-0300

10-425-0400

10-425-0500
through
10-425-0900

10-425-1100

10-425-1200

10-425-1400

BUDGET JUSTIFICATIONS
FY 2014-2015

Salaries & Wages $131,793.00
Funds are budgeted for three full time positions;

Planning Director, GIS Coordinator, and Assistant

Planner (Long Range Planning/Comprehensive Planner)

Special Compensation $2,500.00
Based on $25.00 per month for each member of the

Planning Board and Board of Adjustments for their

attendance to meetings.

Professional Services $15,000.00
Funds budgeted for professional services of engineer for

Economic development projects, commercial/industrial/

residential plan review, attorney, surveyor and any other

special project.

Payroll Fringe Benefits $46,299.00
This represents the department's payroll cost and includes
FICA, hospital insurance, retirement and 401K contribution.

Telephone & Postage $2,500.00
This represents the department's share of the Administration

telephone, Planning Department cell phone and postage costs

incurred in regular duties of planning, and code enforcement.

These funds may be appropriated for general office telephone

& postage.

Printing $ 500.00
This amount is required for the printing of zoning, subdivision

and stormwater ordinances, procedure manuals, maps, brochures,

special projects, 2003 LDP information, Phase II stormwater

materials, etc. as needed.

Travel & Training $ 5,000.00
Education and Travel required to maintain certifications and other

planning, economic development and stormwater related

meetings, classes and conferences (NC School / Institute of

Government Training, NCAPA, APA, GIS workshops, URISA,

ESRI, NCDENR, NC Cooperative Extension, W NC Rail

Committee, etc.). Anticipated increase included for tuition

assistance towards Masters of Public Administration for

Planning Director.




10-425-1700

10-425-2600

10-425-3100

10-425-3300

10-425-4500

10-425-5300

10-425-5400

10-425-5700

10-425-6400

10-425-7400

22

Maintenance — Repair/Auto $500.00

Repair and maintenance of vehicle.

Advertising $1,200.00
This includes legal notices concerning current planning issues
(rezonings, annexations, Census notices, etc.) and

advertising to meet the public education and outreach
requirements of the City’s Phase II Stormwater permit.
Automobile $2,000.00
Items for maintenance and operation of the department’s
vehicle including gas, oil and tires.

Departmental Supplies $2,500.00
Items of a recurring nature (pens, paper, office needs) and

supplies for GIS and copy machines (printer cartridges, plotter paper).

These funds are used for general office and field supplies.

Contracted Services $ 24,525.00
Includes items of a reoccurring contracted nature including

Conover's annual share of Catawba County GIS

operation & maintenance; the department color copier lease;

wide format copier/scanner lease and associated copier

maintenance; and Conover’s share in the Phase II Stormwater

public outreach campaign coordinated by the WPCOG.

Dues & Subscriptions $ 1,000.00
Dues and subscriptions for City's membership in APA, AICP,

NCAPA, URISA (2), NCAZO, NCURISA, ARC/Info,

NCAFPM, Stormwater BMP Certification maintenance

Zoning Bulletin, and related publications.

Insurance & Bonds
This represents the pro-rata costs of insurance and bonds paid.

$ 7,524.00

Miscellaneous $ 500.00

Items of non-recurring nature.

Non-Capital Qutlay
This includes computer software updates such as Sketchup,
Paintshop Pro, etc., and a new desktop printer and Apple Mac

$0.00

Capital Outlay $ 0.00

Total Department of Planning and Economic Development

Budget Request for Fiscal Year 2014-2015 $243,341.00

Last Updated: 4-28-14
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INFORMATION TECHNOLOGY






CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department:_Information Technology

Annual Budget Fiscal Year Ending June 30, 2015

Activity: Information Technology

Classification Current Requested by Proposed by Approved by
' Budget Dept. Head City Manager Council
2013-2014 2014-2015
Regular Salaries $33.180 $34,160 $34,160 $34,160
Part-Time $16.661 0 0
TOTAL $33,180 $50,821 $34,160 $34,160
POSITION -
CLASSIFICATION
I. T. Director Ya Y ¥ Y
Part-Time 0 ! 0 0
TOTAL .50 158 .50 .50

23
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B3/14/14 CITY OF COROVER === FIS0AL ===
thedel (W) EXPENSE WORMSHEET REPORT HONTH YERR
i ] col4
PREVIODUS YEARR  ORIGINAL CURRENT  EXPENBED/ ! EST ANALIAL DERT MANAGER COUNCIL
ACCT  ACTUAL BUDBET BUDBET BUDSET  ENCUMBERED SPENT EXFENSE REQUEST  RECOMMENDS AFCROVED
1&'5-43@- INFORMATION TECHNOLOGY
104 3E~-A200 SRLARIES AND WABES
&4, 305, 38 &4, 440, 50 23, 180, B 33,234, 14 o3 BE7.42 89,41 33,137,990 0, 521,80 24, 162, 86 g.ca
18-430-0400 FROFESEIONAL SERVICES
i1, 184,23 i1, Bad. 56 5, 00a, 52 &, B0, 22 - B BE £, B9E. o0 £, B2, 28 £, bR, B2 2,08
1B-430-050 F.I.CA TR
4,927.27 4, 336, B3 £, 538, 6@ 2,542, 14 1,762,232 6£9.32 2, 335, B 3, BAA. & 2,615, 80 B. 5@
18-430-2600 HERLTH INSURANCE
E,768.36 £, 584, Gf S &, 813, 6@ 4,512,864 G624 o, BRG. 0B &, a0, 0a &, 0ea. aa B, B
1@-420-0788 RETIREHENT
4, 342,91 4, 345, 0 2y 46, 2, 346, B3 1,627.86 £3.35 &y 342 2,445, 08 2, 415. 08 A,
19-430-8308 91K
3,ccl. e 3,222, 0 1,633,208 1,635, 6@ 1,123,528 &8.89 1, B57. 0@ 1,708, @ i, 7E8. 0@ @, o
18-422-1100 TELEPHONE AND FOSTABE
Eaf, B 750,68 7ok B 700, 28 46,21 5416 758, 58 750, 6@ 76, 8 2.04
13-430-1483 TRAVEL AKD TRAINING
1,552.2% 1,582.80 2, EE. 2@ 2, B9, 0@ 1,793,620 53.99 3, G, Gl 3, 0, ol 4, 00, 00 2. 88
18-436-3300 DEPARTHERTAL BUPPLIES
1, 8RB, 93 1,560, &f &, G, G £, b, B2 a5k 19 2751 £, 06, 6o 2,000, 08 o, e, Ba d.04
18-43R-4500 CONTRACTED SERVICES
116,288,523 126,318,880 135,748,980  185,199.0G 92,870,898 V3.3 (25,193.08  131,5%480 13150400 a.02
18-438-5300 DUES AND SUBSCRIPTIONS
2c4. 38 200, 6a 0@, 6@ cha. aa 197.12 98.56 cfe. 8a 300 08 208, 83 B 5
18-43R-5400 INSURAHCE BND BOMDS
4, 376,25 4,518, 6 &y 44, B0 4 440,80 3,55%6. 12 82.29 &, 440, PR 4, 440,30 4, 440, (B &, 0@
13-420-5709 KISCELLANEGUS EXPENSE
i, 422,37 1, i, o 1, Bo0, 6E 1,600, 00 @60 &0 i, 030,80 1, &80, 82 1,228, a& ey
{B-433-6400 NOW-CAFTTAL OUTLAY
59, 337.24 56, 728, 08 48, (g, 48, 03, bR 27,704,328 5776 4R, R94.A2 o6, Bl B0 £6, BRE. 00 a0
HE-L30-TEER CARITAL DUTLAY
0. 65 4 500, 0@ 30, 082. 82 125,540,090 1@, 54306 B.4F  125,545.48 o8, Ban, a8 o0, &g, 02 &
DEPARTHERT TOTAL
279, 7. 68 277,674, 08 168,961,680 362,589,060 273,682, 8
- 292, 487, 08 362, 732 2R 46,58 292, 754, 0B &.@a



10-430-0200
10-430-0400

10-430-0500
through
10-430-0900
10-430-1100
10-430-1400
10-430-3300

10-430-4500

DEPARTMENT OF INFORMATION TECHNOLOGY

BUDGET JUSTIFICATIONS

Salaries & Wages

Funds are budgeted for IT Director

FY 2014-2015 25

$34,160

PW - CMSEdit (Coulter Mapping)
PW - Azteca/CityWorks M&U
PW —ESRI

ARCGIS — Advanced (1)
ARCGIS - Basic (2P, 9S)
3D Analyst

Professional Services $6,000
Funds budgeted for professional consultant services beyond
Day to day IT Duties — Specialist Services ($150/hr @ 40 hrs)
Payroll Fringe Benefits $13,538
This represents the department's payroll cost and includes
FICA, hospital insurance, retirement and 401K contribution.
Telephone & Postage Long Distance, phone lines and postage $750
Travel & Training - meetings, schools, conferences and training $4,000
Departmental Supplies $2,000
Contracted Services $131,594
Software $99.139
All - Microsoft SA (Mar) $25,000 /yr
All - Symantec Antivirus L&M (95) (Apr) $2,400 /yr
All — Catawba County Back-up (Jan) $1,080 /yr
All — Identicard (Mar) $200 /yr
ADM - Pontem (Sept) $900 /yr
ADM - Harris $1224/mo  $17,000 /yr
ADM - Deau Imaging (Laserfiche) (Oct) $1,800 /yr
PD - NC Dept of Justice $2100/sa $4,200 /yr
PD - Southeast Sales (June) $2,200 /yr
Policy Manual $250
Investigator $900
Property Suite $600
Barcode Inventory $150
Department [Veh $300
PD - Visions M&U (Apr) $15,287 /yr
RMS SW Support $1,843
FBR SW Support $2,254
Mobile SW Support $5,751
GeoComm SW Support $4,626
LMS User Subscription $813
PD — Bair Analytics Annual Maint. (Mar) $1,200
PD — Leads Online $2,656
PD — L3 Mobile-Vision Maint. (Nov) $2,434
PD — Power DMS (Jul) $3,000
FD — Firehouse (Jul) $8,032
Annual Subscription $4,432/yr
Inspector Module $3,000 ($600 yrs 2-5)
Training — 8hrs $600 (one time cost)

(July) $1,350 /yr
(June) $3,000 /yr
(May) $7,400 /yr

$3,000 /yr

$3,900 /yr

$500 /yr



Hardware $18.160

IT Cell Phone - $80/mo $960 /yr 26
Cisco SmartNet Yearly Maintenance (Oct) $13,000 /yr
ADM — Car. Office — Dot Matrix  (Oct) $800 /yr
PD - Recorder Yearly S&M (June) $3,400 /yr
Internet $14,295
Web Site Hosting (Avenet — Conovernc.gov) $1000 /yr
Web Site Hosting (Van Oppen — ConoverStation.com) $220 / yr
SlideRoll for Website (Dec) $35 /yr
ConoverNC.gov Registration (July) $125 /yr
Internet (WPCOG) - $521.66/mo $6260 /yr
Charter Internet Service (Monthly) $5040 /yr

(City Hall Suite A = $165/mo &
NEWWTP,FS3,FS2 = $85 ea/mo)

Charter Fiber (Monthly) $1615 Jyr
(City Hall Suite B = $134.55/mo)

10-430-5300 Dues & Subscriptions $200
Dues and subscriptions.

IEEE Computer Society (March) $100 /yr
Sketch-up for Planning Dept. $100

10-430-5400 Insurance & Bonds $4,440
This represents the pro-rata costs of insurance and bonds paid.

10-430-5700 Miscellaneous $1,000
Items of non-recurring nature.

10-430-6400 Non-Capital Outlay $26,000
Includes:

FD Firehouse Hardware Devices (4 users) $3,000
PC Upgrades/Tablets $20,000
Printer Replacement $3,000

10-430-7400 Capital Qutlay $50,000

Cisco Phone and Network Upgrades
- Desktop phones and network switches were installed in 2007

o Desktop phones reach EOL/EOS in Jan 2015
e Switch and Router reach EOL/EOS in July 2015
Time to upgrade!

Total Department of Information Technology
Budget Request for Fiscal Year 2014-2015 $273,682

Last Updated: 4/24/14



CITY ATTORNEY
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85/14/14 CITY OF CONDVER === FISCAL ===
146582 (LD EXPENSE WORKSHEET REFORT MONTH  YEAR
{w 8 2014
PREVIOUS YEAR ORIGINAL CURRENT  EYPENDED/ % EST AMMUAL DEP MANAGER COUNCIL
ACCT  ACTUAL BUDGET BUDGET BUDGET  ENCUMBERED SPENT  EXPENSE REBUEST  RECOMMENDS  APPROVED
10-470 - ATTORNEY
18-470-2300 SPECIAL COMPENSATION, ATTORNEY
3,600,00  3,60.00  3,600.00  3,600.00  3,600.00 108.00  Z,600.00  3,600.00  3,600.00 8,88
18-470-0483 PROFESSIONAL SERVICES
20,234,460  £5,000.00 25,000,008  £5,000.00  9,646.3% 36.5%  £5,000.09  £5,000.00 25,000.00 B.22
184721490 TRAVEL END TRAINING
1,425.66  1,080.68  1,502.60  1,508.08 W60 29,33 SeR.e@  L,00RE2  1,100.00 p.00
18-478-5300 DUES AND SUBSCRIPTIONS
574,42 560, a0 508, 80 520, 90 682,37 136.47 £85. 00 500, 00 582, 80 2.0
19-476-5428 THEURANCE AMD BONDS
1,695.43  1,845.00  1,740.00  ,740.00  1,183.0° 67.99  1,18%.88  1,213.08  1,°13.00 8.00
10-478-5700 MISCELLANEOUS EXPENSE
2,00 102, o0 190, 08 100, 42 2,00 .00 0. 00 100, 20 100. 08 2. 00
DEFARTHENT TOTAL
27,489.91 32, 440, 00 15,551, 61 28, 958, 02 3, 413,00
32, 045, 00 32, 440, 02 47,9 3, 412,00 0. 08



- 10-470-03

10-470-04

10-470-14

10-470-53

10-470-54

10-470-57

TOTAL CITY ATTORNEY BUDGET

BUDGET JUSTIFICATIONS
CITY ATTORNEY
FY 2014-2015

Special Compensation 5. 3,600

This includes attending regular monthly meetings,
special called meetings, other Council meetings,
and legal advice to Staff and Council members
($300 monthly) .

Professional Services $ 25,000

For projects relating to the City business over
and above normal routine meetings not chargeable
to other departments.

Travel and Training $ 1,000

Attendance at various meetings as required.

Dues and Subscriptions $ 500

Supplements for NC General Statutes - City office
copies - and other legal printings. No full set
this year ($700) Next full set in 2015-2016

Insurance and Bonds $ 1,213

This represents the prorated cost of insurance and
bonds.

Miscellaneous Expense S 100

Items of non-reoccurring nature based on historical
information

JLH.Budjust2014-2015

S 31,413
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CITY HALL






#5/14/14

CITY OF CONDVER

=== FIGCAL

1h:45:02 () EXPENSE WORKSHEET REFORT WONTH  VERR
{ : 4
PREVIOUS YEAR  ORIGINAL CURRENT EST ARMUAL DERT HANAGER COUNCIL
ACCT  ACTUAL BUDGET BUDBET BUDBET  ENCUWBERED SPENT  EXPENSE REGUEST  RECOMMENDS  ARPROVED
18-500 - CITY HALL
10-508-0400 PROFESSIONAL SERVICES
2,20 1,008, 0@ 1,000, 90 1,800, 08 2,80 1,008, 80 1,800, 00 2. 0@
10-500-1308 UTILITIES - CITY HALL
15,294.87  ©2,000.08 19,440,080  19,440.00 7,500,028  17,500.00  17,500.99 2. 80
18-500-150% i & R - BUILDING/GROUNDS
5175.08  £5,000.00 12,000.08  58,982.87 6,983.08  13,000.00 1P, 000.00 2. 0@
10-506-1501 HAINTENENCE-RENTAL PROFERTY
o1,264,36  F£4,000.00  12,000.00  12,000.00 17,000.00  [2,000.08 17,0000 0.0
10-502-2200 DEPARTHENTAL SUPPLIES
2,662.28 4,000.00  4,008.00 4,000,800 2,500,060  3,000.08  3,000.00 2.5
18-500-4508 CONTRACTED SERVICES
16,539.00  17,805.88  17,735.00  17,735.08  16,213.88 9L42 16,300,080 15,485.00  if,485.00 g.02
1 5-50E-5400 THELIRAKCE
3,348.98 3,456.00 3,420.08  3,430.00 3,215.08 3,300.08  3,300.00 800
18-508-5700 WISCELLANEDUS EXPENSE
0.00 168, 0B 100, 20 100, @ 2,00 160, 6 100. 68 2.00
18-500-5408 NON CAPITAL OUTLAY
B 2 2,000.82  E000.80 200000 802,00 2Ee0.m0  2,000.00 2.00
10-500-7300 CAPITAL INMPROVEMENTS/OTHER
a.90 0.00  40,000.00  49,000.00 42,668.00  18,500.00  10,500.0% 0. 00
18-500-7400 CAPITAL OUTLAY - EGUIFHENT
2. 20 g.80 2,00 2.8 2.88 g.00 0.2 2. 80
DEFARTHENT TOTAL
.2, 384, 51 111, 705, 66 153, 386, 0@ 77,885, 82
- 99,361.98 158,587, 87 77,885, 28 8. 90



BUDGET JUSTIFICATION
CITY HALL
FY 2014-2015

10-500-04 Professional Service S 1,000

These funds are for professional services
of architect, engineer, legal, etc.

10-500-13 Utilities g A, 500
Estimated heating, cooling and water/sewer costs for

City Hall facility, rental houses (when vacant)

10-500-15 Maintenance Building, Grounds
and Parking Lots - City Hall $ 12,000

Service to air conditioner, furnaces, elevators,
electrical doors, repair work on building and parking
Lots. Fire extinguisher service and routine painting.

10-500-1501 Maintenance - Rental Property $ 12,000

Service to air conditioner, furnaces, plumbing,
gutters, roof, etc. and other necessary repair work

10-500-33 Departmental Supplies $ 3,000

This includes items of a normal and reoccurring
nature such a light bulbs, refuse containers,
city tags, batteries, and other miscellaneous items.

10-500-45 Contracted Services S 16,485

Janitorial Service ($15,120 - $1,260 per month) ;
Exterminating ($685) ,Verdin Clock Main($275)
Extinguisher Inspection $100, Elevator Inspection
($305)

JLH.Budjust2014-2015



10-500-54 Insurance and Bonds S 3,300

This represents the prorated cost of insurance
and bonds previously budgeted in Non-Departmental.

10-500-57 Miscellaneous S 100

Items of a non-reocurring nature

10-500-64 Non-Capital Outlay-Equipment $ 2,000

Purchase of furniture for City Hall.
(Replacements as needed)

10-500-73 Capital Improvement - Other 5 10,500

City Hall and Post Office parking lot sealing
and striping

10-500-74 Capital Outlay - Equipment 0
TOTAL CITY HALL BUDGET $ 77,885

JLH.Budjust2014-2015
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B5/14/1% CITY OF CONDVER === FISCAL ===
14:43:82 (1) EYPENSE WORKSHEET RERORT HMNTH  YERR
{h ] 20t
FREVIOUS YEAR  ORIGINAL CURRENT  EXPERDED/ % EST AMNUAL DERT HANAGER COUNCIL
ACCT  ACTUAL BUDEET BUDBET EUDGET  ENCUMBERED GSPENT EXPENSE REQUEST  RECOMMENDS APPROVED
18-505 CONDVER STATION
10-505-0460 FROFESSIONAL SERVICES
0. 00 8.00 0. 2@ e. 6@ 0.08 0.3 2,00 2. 08 B. 20 0. 68
10-505-1308 UTILITIES AND TELEPHONE
25,875.49  £5,000.08 27,0008  27,BO0.80  19,792.58 72.97  32,800.00  33,000.00  33,000.00 2. 02
18-505-1500 M & R - BUILDING/GROUNDS
3,228.83 5, 600, 82 5, 882, 0 5, B09. 06 0.9 L.42  1,000.00 3, 600, 6 3, B0, 06 0. 08
10-505-3302 DEPARTMENTAL SUPPLIES
3,861 11 2, b00. 60 2, B@0. 00 3,000, 82 1,004,% 3383  2,000.00 2, 500, &0 2,500. 68 o &
18-585-4508 CONTRACTED SERVICES
#5,698.14  #5,73e0  21,507.890 21,5E7.@@  22,P97.48 1RI.58 22,300.80  P2,MS.00  22,005.08 a.00
10-585-4501 CONTRACTED SERVICES-LIBRARY
oh,128.85  P6,5RB.08  27,370.08  £7,320.80 12,8579 47.05  26,915.88  27,705.80  27,785.00 2.00
10-585-5400 THSURARCE AND BONDS
2,790. 87 4,100, 00 3, 100. o8 3,100, 80 3,215.09 103,71  3,215.00 3,309, 80 3, 308,00 &, 00
18-565-6400 NON-CAPITAL DUTLAY
£81.91 5, 000, 80 5, 000, 20 5, 000, 28 000 B.00 &.90 5, 300, 00 5, BRa. 0d 0. 6@
18-505-7320 CARTTAL IMPROVEMENTS
11,5060.00  11,500.00 2.00 2,29 p.o2 2.0 2.00 0. 08 2. @8 . @0
10-505-7400 CAPITAL CUTLAY-EQUIPMENT
0. 22 8. 00 0. 08 2,00 2.00 2.02 ¢. 60 2. 22 0. 6@ .68
DEPARTMENT TOTAL
98, 884,55 91, 947. 00 59, 154, 84 88,230, 20 96, 520, 00
184, 852, 00 91, 947.98 B4, 34 9, 520, 22 2, @2



BUDGET JUSTIFICATION
CONOVER STATION
FY 2014-2015

10-505-0400 Professional Services

These funds are for services of architect,
engineer, etc.

10-505-1300 Utilities and Telephone

Estimated heating, cooling and water/sewer
and telephone costs.

10-505-1500 Maintenance-Building, Grounds
And Parking Lot

Service to alir conditioners, furnaces,
elevators. Repair work on building or
parking lot, etc.

10-505-3300 Sugplies
This includes items of a normal and
recurring nature such as light bulbs,
refuse containers, batteries and other
miscellaneous items.

10-505-4500 Contracted Services

Janitorial Services ($14,340), Elevator Service
($1,925), Exterminating($725), Air & Heat

Contract ($4,220)Elevator Inspection ($175) Fire
Alarm Monitoring ($220)Special Cleanings ($400)

10-505-4501 Contracted Services/Library
Staffing (1) % position in Conover Express
Library

10-505-5400 Insurance and Bonds

This represents property and liability
insurance coverages

10-505-6400 Non-Capital Outlay-Equip.

Furnishing and Equipment below $5,000
threshold

JLH.Budjust2014-2015

$33,000

5 3,000

S 2,500

522 ;005

527,725

$ 3,300

$ 5,000

33



10-505-7300 Capital Improvements S 0

Structural repairs and improvements
to structure.

10-505-7400 Capital Outlay-Equip. S 0

Furnishings and Equipment at or above
$5,000 Threshold

Total Conover Station Budget $96,530

JLH.Budjust2014-2015
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CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department: Police

Activity: _Adm/Invest/Patrol

Annual Budget Fiscal Year Ending June 30, 2015

Classification Current Requested by | Proposed by City Approved by
Budget Dept. Head Manager Council
2013-2014 2014-2015
Regular Salaries $1,167,742 $1,260,556 $1,195,780 $1,195,780
Overtime $30,000 $30,000 $30,000 $30,000
Part-time $27.270 $53.480 $48.480 $48.480
TOTAL 1.225,012 1,344,036 1,274,260 1,274,260
POSITION -
CLASSIFICATION
Police Chief 1 1 1 1
Police Captain 1 1 1 1
Police Lieutenant 2 2 2 2
Sergeant 6 6 6 6
Police Master Off. 0 0 0 0
Police Senior Off. 1 1 1 1
Police Specialist 3 3 3 3
School Res. Off. 1 1 1 1
Police Officer 12 14 12 12
Police Secretary 1 1 1 1
Code Enforcement 1 1 1 1
Part-Time 9 10 10 10
TOTAL 38 41 39 39
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@5/14/14 CITY OF COWOVER === FIGCAL ===
i4:40:B2 (W) EXPENGE HORKEHEET REFORT HONTH YERR
{ 8 chi4
PREVIOUS YEAR  ORIGINAL CURRENT  EXPENDED/ * EST AnMIAL DERT HANAGER COUNETL
ACCT ACTUAL BUDGET BULEET BUDGET ~ ENCUMBERED GSRENT EXPENSE REBUEST  RECOMMENDS APPROVED
18-312 - POLICE DEPARTMENT
18-518-02E8 SALARIES/WAGES, POLICE DEFT.
1,864,591.87 1,213,186.60 1,225,012.00 1,259,432.34  795,471.85 62,76 1,187,465.80 1, 344,036,800 1, 274,200.80 &0
1B-310-G408 PROFESSIONAL SERVICES
14,174, 46 iz, 606, B0 34, 260, 0 31, 200, 68 £5,726.03 A2.46 34, 00200 33,008, 09 35,220, B8 8. ea
1g-518-0500 FICAR TRX
79,304.69 92, 683, ba 93,714,060 93, B4z, 34 59,214,801 B3 1B 09,704,860  162,819.00 37,481.83 BB
13-510-0e29 HEALTH IWSURARCE CONTRIBUTION
176,912.57  2B3,4%.06  196,30@.00 196,300,886  123,533.58 €293 IB9,:L.EE  ElE, 132,88 195,300.00 B o
18-510-8708 RETIREMENT LED
78,772, 48 B, 356, 68 87,225,868 7,225, 6@ Jb,b42.82 R4,%4 03,502,008 97, 43C. 8@ 94, 422, 0@ LR
13-519-0918 491-# LED
ac, 278, 87 59,296, a0 59, 5907, G 9,907, 88 35,668.60 B4,33  GB,530.00 4, BEB. B2 B3, 713,08 &. 6
1-510-1108 TELEPHOME AND POSTRGE
7,645, 92 1@, 40, @ L, 4G, GO 18, 400, G B, 183.54 58,89 1B, 4B85.00 19, 430, 0@ 1@, 40@, 80 &, B8
18-518-1250 PRINTING
a5, &2 1,500, a3 1, 506, o 1,502, 0@ 817.38 4117 1,500, A 1,500, BR i, 000, 0@ ]
18-310-1388 UTILITIES
13,511,682 16, 280, 60 16, DEE. D@ 16,200, 82 9,09%.62 56,17 1k, CBO. 0@ 16, 200, B 16, 200, B3 .00
IB-518-1400 TRAVEL AND TRAINING
16, 789, 36 25,500, 88 oo, C00. 08 8, B0R, 66 12,481,086 43.64 28,0000 28,600, 83 28, CEg, a2 B.za
12-518-152@ MAINTENANCE/BLDBEGREUNES
17,125, 33 14, GG, 20 19, GEE. B 14,000,048 3,196.48 37.12  14,@B00.00 13,222, 00 1%, 000, 80 &, &4
18-51%-1602 M & R - EGUIPHENT
2. 117.78 o, 000, 80 8, 280, 6B 7, B, 80 1,488,228 21.13 7, 480, 82 7,0E0. 80 7, BED. 08 &. B
13-GiR-1728 ¥ & R - RUTCHOBILES
25, 624, B 18, 506, 68 18, 093, 52 31,648.92 28,128,234 88.88 i, e4l.00 33, g, 28 30, BER. W . 6a
18-510-3108 BAS, OIL AND TIRES
84, 200, 0@ 85,18z, 2@ 85, 020, 62 B3, B0, p@ 95,317,539 Bh.25 A5, (B3, 08 A5, BO@., &3 87, G0E. ba & o2
19-310-3382 DEPARTHENTAL SUPPLIES
12,641, 74 £0, 500, 0 21, 500, 68 29, 265, 58 18,481.23 63,86  21,500.22 23,500, 62 23,000, 68 a. 6a
18-G1E-3202 SUPFLIES/STATE SEIZURES
1,816,822 3, B0, OF 3, 600, od 3, bad, o 1,189.88 39.63 &8 3, BRg. aa 5,000, 80 f. &
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B5/14/ 14 CITY OF CONDVER === FISCAL ===
IEHH )] EXFENSE WORMSHEET REPORT HMONTH YEER
{w 8 2Bl
PREVIOUS YEAR  DORIGINAL CURRENT  EXRERDEDR/ % EST ARNUAL DERT HOHAGER COUNCIL
ACCT  ACTUAL BUDGET BUBGET BUDGET  ENCUMBERED GPENT EXPENSE REGUEST  RECOMMENDS AFFROVED
1#-518-3303 SUPPLIES/FED SEIZURES
f.00 408, 62 400, B0 402, 00 780,60 193.00 0.6 40, B0 4E. BB &.oa
1E-518-2304 SUPRLIES/FEDERAL/SETZURES/ TREASURY
636,95 3, Re. b 3, G, od 3, b2, 2@ 6.06 50D Y 3, 0@a, oa 3, 020,83 8.2a
18-318-3608 UNIFORMS
23,893, 52 22, 068, 00 24, 700, 63 21,708, 20 18,112,829 37.14  31,760.@0 31,709,828 31, TR, 62 &, @
12-518-4508 CONTRACTED SERVICES
34, 187,16 32,738 20 33,467,858 33,467, 00 £6,509.12 79.21  33,4R7.00 33,567.08 33,407.80 B.B2
12-518-5300 DUES AND SUBSCRIPTIONS
£, 902, 37 3,785, 6@ 4, BRS. B 4, B85, G2 1,937,868 47.42 4, B3, B8 4, 135.08 4, 135, 6@ B.80
16-31@-5400 INELIRANCE AND BONDS
&2, 577,29 &4, B0E, B0 &2,920. 0@ &2, 938, 88 &1,797.88 98.2¢  &2,930.80 £4,503.99 bk, 303,00 B &2
13-518-3708 MISCELLAMEOUS
362,39 1, Bod. 68 1, &0, oa 1,000,820 518.97 51.99 1,002.00 1,000.92 1,600, 08 . aa
12-318-642@ NON CAPITAL DUTLAY
76, 436,63 &4, 287, B 35,208, g 68,618.80 62,906.96 SL.7O B, 168, 0@ 33, 0od. 6a 33, bad. b 5.6
1@-516-7400 CARTTAL QUTLAY - EQUIPMENT
176,818,808  195,50G.88 134,340,800  135,185.00  126,852.33 93.26 135, 163.08 &80 B. 08 a. &l
12-512-7481 CAP OUTLAY/FORFEITURES/FED
@, 6 2,60 8. 0@ &, 0 g.02 @.@0 a.22 .08 2.8 a.e2
18-318-9151 TREMG, TO SEF. ALLOWANCE FUND
30, 0o, 08 30, B0, BB 28, b, 58 28, BER, &8 15,000.02 50.%2 30,000, 0 21, B00. 62 21, 880,99 a6
DEFARTHENT TOTAL
2,546,235, 18 2,263, 728, 88 1,047, 610,77 2, 2ca, 183, 60 2,196, 882, 00
2,278, 355, 22 oy 324, 325,18 B6. 54 2,095,910, 88 b, 68
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CONOVER POLICE DEPARTMENT

BUDGET JUSTIFICATION
2014-2015 '
Account ] Descrrptlons Totals
10-510-0200-7 | SALARIES AND WAGES - N e e e $1,274,260

Funds for twenty-seven (27) sworn full-time positions, 9 sworn part-time poistions,
1 civilian position, 1 Code Enforcement overtime pay, and Ionge\nty pay.

10-510-0400: ° PROFESSIONAL SERVICES T $39,200
Crime Mapping $1,900
CALEA Annual Fee w/ Power DMS $4,800
Interpreters Fees $oj
Investigative Funds $5,500I
LESI- Psychological Exams $3,000
Risk Assessment for Schools $20,000
Physical for Officers/New Employees $4,000

10-5100500 |PAYROLL FRINGEBENEEITS - il o it $451,917

through 0900 |This represents the Department's payroll costs.
10-510-1100" - |[TELEPHONE AND POSTAGE" =~

7$10,400

ATET $9,000
Postage $1,400
10-510-1200 . :|PRINTING - s BT s e e 2 $1,500
Letter-head statronery envelopes busmess cards communlty watch notrflcaﬂons
public rnformatton/notrces and polrcy and procedures manua[s
10-510-1300 UTELITEES e N8 200
Gas s $4,000
Power $10,800§
Water & Sewer $1,000
$400

Charter Communicaticns

10-510-1400- |TRAVELAND TRAINING =% i 7 o oo n i i s B 91628,600

AOMP/SP! Training $4,500.00
CALEA Conference $4,500.00
|ACP National Conference $3,000.00
ICPC Conference $500
NC Police Chiefs' Association $800
NC Police Executives' Association $800
Training/Education $9,000
$5,500

Tuition Reimbursement
10-510-1500  [BUILDING MAINTENANCE s R E S L R TR 919,000
A/C Heating Unit from original burldrng reachlng Irfe expectancy upgrade lntervuew
room cameras and microphones

10-510-1600 .  |EQUIPMENT MAINTENANCE B R SRR )

-|Parts and maintenance on radios, sirens, prrnters radar alco—sensors and other
related items not covered by a maintenance contract.

10-510-1700. : - | MAINTENANCE AND REPAIR VEHICLES ST R R 25 35,000

Cost of regular maintenance of police vehicles and

other required repairs.

10-510-3100 - |GAS OIL B TIRES ' . . bacriv SSiiain - inane il e 2685,000

Gas, oil, tires, filters, and batteries.
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10-510-3300 |DEPARTMENT SUPPLIES ‘Police - $23,500
Ammunition $8,000
Batteries (Flashlight & Walkie-Talkie) $1,500
Departmental Supplies $6,000
Educational and Training Materials $1,500
National Night Out $1,000%
Office Supplies $4,000}
Safety Supplies $1 ,0001
Hav-A-Cup $500
10-510-3302  |SUPPLIES- FORFE!TUREISEiZURE - $3,000
v . STATE FUNDS
10-510-3303 SUPF’LiES FORFEITUREISE!ZURE ; $400
: : - FEDERAL FUNDS o
10-510-3304 SUPPLlESIFEDERAUSEIZUREITREASURY - $3,000
10-510-3600 UNIFORMS : : $31,700
Uniforms $23,000
Plain Clothes $1,500
Replace 6 BP Vest $4,800
10-510-4500 CONTRACTED SERVICES - $33,467
Catawba County Cleaning Service $8,400
Terminex $1,000
USA Mobility $2,700
NC Dept. of Justice (DC| and Mobile Computer Access) $0
Verizon $10,000
Radar Certification $1,900
Lidar Calibration $400
Ricoh Corp. (Copier Lease) $2,600
Inter-agency Gang Grant Match paid to HPD $5,138
Fire Extinguisher Service / Annual Inspection $800
Chaplain's Insurance Nationwide Insurance $175
Epanic Button $354
Western Electronics (Radio Maintenance) $0
10-510-5300 |DUES AND SUBSCRIPTIONS - .$4,155
Chaplain's Dues (ICPC) $1,000
FBI-LEEDA $504
Firearms Range $500
IACP $250
IACP Net $500
IACP Training Keys $250
LESI- Admin online PHQ $175
Lexis Law $200
National Asociation of TownWatch $45
NC Dept. of Motor Vehicles (Registration Fees) $400
" INC Chief's Association $300]
NC Law Enforcement Accreditation Network $100
NC Police Executive Association $150

NCLEOA

&Y |
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Sam's Club $35
SPI/AOMP Dues $200
10-510-5400 _ |INSURANCE AND BONDS . .$64.503
10-510-5700  |MISCELLANEQUSEXPENSE _ Police . |  $1,000
Retirement and other non-reoccurring expenses .
10-510-6400 NONCAPITAL OQUTLAY i $33,000
Blue Lights w/Arrow Stick (4@ $2,250) $9,000
Install (4@%$1,250) $5,000
Radio Consoles w/ computer mount (4 @ $600) $2,400
Safety Shields w/Shotgun and Rifle Mounts (4 @ $800) $3,200
Siren Speakers (4 @ $150) $600
Strobe LED light packages (4 @ $900) Fog, Grille, Side, Corner $3,600
800 MHz Radios (2 @ $3,500) $7,000
Rear Safety Partition (4 @ $550) $2,200
10-510-7400 CAPITAL QUTLAY $0
10-510-7401 CAP]TAL OUTLAY- FURFEITUREISEIZURE $0
: . FEDERAL FUNDS i
10-510-5100 SEPARATION ALLOWANCE - $31,000
TOTAL POLICE DEPARTMENT BUDGET ~ $2.196,802




FIRE
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CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department: Fire

Activity: Administration/Alarms

Annual Budget Fiscal Year Ending June 30, 2015

TOTAL

Classification Current Requested by Proposed by Approved by
Budget Dept. Head City Manager Council
2013-2014 2014-2015
Regular Salaries $646,772 $745,845 $745,845 $745,845
Overtime $18.408 $22.450 $22.450 $22.450
TOTAL $665,180 $768,295 $768,295 $768,295
POSITION -
CLASSIFICATION
| Fire Chief 1 1 1 1
Deputy Chief/Fire 1 1 1 1
Marshall
Admin. Assistant 1 1 1 1
Inspector/Engineer 1 1 1 1
Fire Captain 3 3 . 3
Fire Engineer 9 9 9 9
Firefighter 3 3 3 3
(SAFER)
Part Time 0 0 0 0
Firefighter .
19 19 19 19

41
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B5/14/14 CITY OF CONOVER === FISCAL ==
14:45:02 () EXPENSE WORKSHEET REPORT WNTH  YERR
(U 3 2014
PREVIOUS YEAR  ORIGINAL CURRENT  EXPEMDED/ % EST AKNUAL DEFT HANAGER COURCIL
ACCT  ACTUAL BUDGET BUDGET BUDGET  ENCUMBERED SPENT  EXPENSE REGUEST  RECOMMENDS  APPROVED
12-538- FIRE DEPRRTHENT
10-520-0200 CALARIES/WABES FIRE DEFT. 1
£24,553.19  E423,180.80 665, 180.08  666,312.48  436,752.35 GR.43  67,956.B8  768,235.00  768,295.00 2.00 -
18-530-0201 FIREMENS PENSION/STATE CONTRIB
27,462,35  £7,800.80  26,000.00  28,000.00 .08 .00  26,000.00  29,600.20  £9,000.00 . o2
19-530-2300 SPECIAL COMPENSATION
B4,470.66 64,5008  78,0820.80 78,000,820  £3,143.17 921 70,000.20 99,3220 78,440.00 2.00
19-530-0400 PROFESSIONAL SERVICES
8,175.80  9,695.00  12,600.80  17,G00.00 7500 060 17,E00.00 12,6000  17,600.00 2.0
18-530-0508 FICA TaX
48,651,22  54,061.80 56,242,090  SE,37h.48  37,073.41 6576 O6,B36.80 B, 41200 64,130.00 2,00
18-530-0600 HEALTH INSURANCE CONTRIBUTION
105,482,96  111,744.80  108,364,00  108,304.08  73,202.%% 66.67 108,304.09  128,612.80  178,611.70 B, 80
10-530-0700 RETIREMENT
41,498,38  43,285.00  47,838.09  47,008.89  33,230.14 EA.54  45,833.00  54,318.08  S4,218.00 2.0
18-530-2820 FIREMEN'S PENSION
3,306.00  3,%0.60 A, 40,00 444000 040,80 4595 4, M08 4408 444000 b &2
19-530-2300 401 OTHERS
30,790.87  3%,109.00  33,260.00 33,268,008 22,7354 6A.53  33,414.00  38,415.80  38,415.00 2,60
19-532-1100 TELEPHONE & POSTAGE
6,254,735 6500 7,850.82  7,858.80  4,461.38 S6.83  7,850.00  7,854.88  7,850.00 b, a@
18-538~1300 UTILITIES
20,875,910 37,5650 39,4460  39,464.00  21,913.67 55.53 39,4608  41,437.00  39,4B4.00 8.60
19-530-140 TRAVEL & STAFF DEVELORMENT
8,294.38 18,500,890  14,375.00  14,375.08  1,650.35 1049 14,375.08 14,3500 14,375.08 o, o2
18-530-1500 HAIN/REPAIRS ELDG & GROLNDS
16,753,583  17,355.78  16,250.00  16,250.80 3,582,220 A4 16,250.00  {7,06.88  17,062.00 b
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05/14/14 CITY OF CONDVER === FISCAL ===
1h:45:88 (D EXPENSE WORKSHEET RERORT MONTH  YERR
() 8 2314
PREVIOUS YEAR ORIGINAL CURRENT  EXPENDED/ % EST ANdAL DERT HANAGER COUACIL
ACCT  ACTUAL BUDGET BUDGET BUDGET  ENCUMBERED SPENT  EXPENSE REGUEST  RECOMMENDS  APPROVED
13-532-1608 M & R - EQUIFKENT
12,816.67  18,225.08  18,2P5.%0  18,2°5.08 . B,451.96 46.38  18,2°5.00  1B,6BL.00  1B,581.00 2.20
13-520-1700 M & R - VEHICLES
24,782.44  £6,093.58  19,592.08  19,590.00  19,556.65 99.83  19,598.00  £1,549.08  21,549.00 2.80
19-530-3109 GAS, CIL, TIRES
42,139.76  AQ,AST.B0  4B,45T.00  40,457.08  19,114.85 47.25  4G,450.02 40,4508 4D,457.00 0. 00
10-530-3300 DEPARTMENTAL SUPPLIES
i7,106.25  18,695.00  15,78L.8@  15,051.@@  7,581.6R 4674 16,0518 16,8548  1F, 85408 2.00
19-530-3600 UNIFORMS
19,603,159  11,@87.00 17,9080 17,90.00  7,558.44 4218 17,9008 13,7580 1%,757.00 3, 80
13-530-4500 CONTRACTED SERVICES
11,003.57  18,995.08 18,9580  18,995.80  11,495.79 452  18,795.00  18,935.60  1B,935.0@ 8.0
18-530-5300 DUES AND SUBSCRIPTIONS
8,9%.50 9,580  9,750.00  9,750.0@  4,413.05 4526 9, 75.0@  9,7Sa.0@ 9,750.80 7.0
18-530-5400 INSURANCE AND RONDS
§6,379.32  53,008.80  54,385.80  54,355.00  41,713.47 7679 45,000.00  43,050.00  43,050.00 . 20
16-520-5702 WISCELLAREOUS
2,40 562, 82 500, 00 500, 08 .00 000 508, 00 599, 60 520 00 2.00
18-539-5400 NON CAPITAL CUTLAY
B,958.76  1,890.64  47,450.00 45,9580  P6,573.37 S6.43  46,95R.00  38,35R.00  38,250.%0 2.00
18-530-7208 CAPITAL OUTLAY-IMPROVEMENTS
p.02 19,708,088 11,4900 11,4900 000 002 11,43%.00 2. 0 2.3 2. 2@
18-538-7408 CAPITAL OUTLAY - EGUIFMENT
19,712, 28 280 46,GB2.00 46,6020 35,8%.18 76.3%  46,500.00 0.0 0. 00 2.20
DEFARTMENT TOTAL
1,215, 122, 80 1,393, 080, 80 988, 11052 1,397, 854, @ 1,484, 953, 00
1,281, 782, 00 1,485, 714.9% £4, 03 512,599, 09 5. 0



10-530-0200

10-530-0201

10-530-0300

10-530-0400

10-530-05-09

10-530-1100

10-530-1300

10-530-1400

10-530-1500

BUDGET JUSTIFICATION
FIRE DEPARTMENT 44
FISCAL YEAR 2014-2015

Salaries and Wages 768,295
Full-time staff: Fire Chief (D

Deputy Chief/Fire Marshal (1)

Shift Captains 3)

Engineers / Firefighters %)

Fire Inspector (1)

Administrative Assistant (1)

Firefighters (3) SAFER Positions

Total Fire Personnel (19)
Firemen’s Pension (State) 29,000
Special Compensation 78,440

e Pay-per-call reimbursement @ $11 per incident, includes reimbursement for
training @ $11 per training session

Professional Services 12,600
e Annual OSHA Physical Exams as required for all interior structural firefighters
e Includes Legal Services, Professional Services and fees, etc.

Fringe Benefits 289,914

Telephone and Postage 7,850
e Monthly telephone and postage charges for Fire Department

Utilities 39,464
e Electrical utility services (All Stations); Natural Gas Service (Station 1, Station
2); Water / Sewer Utility (All Stations); Propane Gas Service (Station 3 only)

Travel and Staff Development 14,375

(Volunteer Staff / Full-Time Staff)

e Departmental Training and Staff Development, including firefighter certification
programs for volunteer and full-time staff personnel, Officer training and
development, staff education tuition reimbursement, and items and materials
required for training

Maintenance and Repair 17,062

— Buildings and Grounds (three buildings)

e Maintenance and repairs to all three fire stations and grounds maintenance and
upkeep of stations

o Cleaning (done by FD staff) after all City functions and other non-city related
functions

e Maintenance and repair supplies (Items attached to the building)

e Monthly safety checks (fire extinguishers, emergency lighting)

e Annual servicing and repair of fire extinguishers and emergency lighting

Page 1 of 3 5/15/2014
10:19 AM
FD BUDGET 2012-2013



BUDGET JUSTIFICATION
FIRE DEPARTMENT 45
FISCAL YEAR 2014-2015 '

10-530-1600 Maintenance and Repair 18,681

10-530-1700

10-530-3100

10-530-3300

10-530-3600

10-530-4500

10-530-5300

10-530-5400

— Equipment

e OSHA required maintenance to SCBA and breathing air compressors
Maintenance and repair on tools, equipment, and appliances

Maintenance and repair on communications equipment (pagers, radios, etc.)
Maintenance and repair for hydraulic extrication equipment

Small engine maintenance and repair (generators, saws, etc.)

Monthly gas monitor calibration, yearly maintenance and repair

Maintenance and Repair 21,549
— Apparatus and Support Vehicles

e Routine maintenance and repairs (8 apparatus, 4 support vehicles)
o Increase reflects increasing costs of parts and maintenance items that are

needed to conduct scheduled and preventative maintenance
o  Maintenance on Fire Department apparatus is conducted by Fire
Department staff to cut expenses
e Six-month apparatus preventive maintenance (oil change / service)
e Annual fire pump service test

Fuel, Oil, Tires, etc 40,457
e Fuel; tires; batteries; service parts; vehicle cleaning supplies; etc.

Fire Department Supplies 16,864
e Office Supplies, Janitorial Supplies, Paper Towels, Tissue, Cleaning Supplies for
Fire Stations, Consumable and Non Consumable Supplies, Kitchen Supplies,

Small Tools and equipment

Duty Uniforms and Protective Clothing 19,757
e Staff Duty Uniforms (Volunteer and Full-Time)
e Structural Fire Gear

Contracted Services 18,995

e Contracted services include items that are of reoccurring expenses in nature.

e Contracted Services also includes mandated service and testing activities on
equipment that is required by the State of North Carolina, Occupational Safety
and Health Administration (OSHA), National Fire Protection Association
(NFPA), North Carolina Office of Emergency Medical Services (NCOEMS),
North Carolina Department of Labor (NCDOL) and North Carolina Department
of Insurance (NCDOI).

Dues and Subscriptions 9,750

e National Fire Code Subscription, Professional Membership Fees, Catawba
County Firefighters Association Membership Dues, National Fire Protection
Association dues, Dues to Volunteer Firefighter Fund, North Carolina State
Firemen’s Association, National Volunteer Firefighters Council

Insurance and Bonds 43,050

Page2 of 3 5/15/2014
10:19 AM
FD BUDGET 2012-2013



BUDGET JUSTIFICATION
FIRE DEPARTMENT 46
FISCAL YEAR 2014-2015

10-530-5700 Miscellaneous Expense 500

10-530-6400 Non-Capital Outlay 38,350
e Non-Capital Outlay includes fire service items that are needed to maintain our

. current level of service capabilities.

o  Equipment in the non-capital outlay include items such as fire hose and fire
service nozzles, hand and power tools, information technology and
computer support hardware, emergency preparedness, communications and
notification equipment, and record keeping as well as other emergency
response related equipment.

e 800 MHz Mobile Radios $ 16,250 (4 Mobiles)
o Total of eight radios requested, four radios approved in 2013-2014 Budget,
remainder budgeted in 2014-2015
e CGI Gas Monitors $ 3,600 (1 Meter)
o Two CGI meters needed to replace obsolete and non-functioning units, one
CGI meter was budgeted in 2013-2014, the second CGI meter budgeted in
2014-2015

10-530-7300 Capital Outlay Project

10-530-7400 Capital Outlay Project

[Eotal Bire Department Operating Budget BY 2013220145

52-660-9053 Fire Reserve - Apparatus 75,000
(Add $75,000 to existing $185,000)
Reserve fund for the replacement of Fire Apparatus to provide safe, adequate and
efficient fire protection. Reserve funding would afford the City with a 25-year
apparatus replacement plan. Maintaing outdated and aged apparatus will greatly
affect the current Fire Insurance Rating and could potentially result in a cost to each
resident within the City of an additional $150/year (plus) per year in fire insurance
permium cost.

52-660-9053 Fire Reserve — Equipment 36,750
(Add $36,750 to existing $73,500)
Reserve fund for the replacement of equipment that will be reaching the “intended
life” use. In 2021, Self Contained Breathing Apparatus (SCBA) will have reached
the intended life use of the equipment. Using the equipment after the intended life
use will place an unnecessary liability upon the City of Conover that could result in
dire consequences to personnel safety. The fire department has in service sixty-five
(65) SCBA, which will be required to be replaced in year 2021 per OSHA
regulations and NFPA standards at an estimated cost today of $227,500 dollars.
Proactive response by the City to activly reserve funding for departmental equipment
is prudent to future purchases for the department to safetly and effectivly operate.

596,703

Page 3 of 3 5/15/2014
10:19 AM
FD BUDGET 2012-2013



FLEET MAINTENANCE






CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department: Public Works

Activity: Fleet Maintenance

Annual Budget Fiscal Year Ending June 30, 2015

Classification Current Requested by Proposed by Approved by
Budget Dept. Head City Manager Council
2013-2014 2014-2015
Regular Salaries $128,787 $131,688 $131,688 $131,688
Overtime $5.000 $3.500 $3.500 $3.500
TOTAL $133,787 $135,188 $135,188 $135,188
POSITION -
CLASSIFICATION
Motor Pool Sup. 1 1 1 1
Lead Mechanic 1 1 1 1
Mechanic Helper 1 1 1 1
Eq. Service
Attendant 1 ) N 1 B
4 ) 4 4

TOTAL

47
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=== FISCAL ===

83/1%/14% CITY BF COROVER
f4:45:82 (O _ EXPERSE WORKSHEET REPCRT OHTH YERR
th 8 2Bl4
FPREVIOUS YEAR  ORIGINAL CURRENT - EXPERDED/ % ERT ANRLAL DERT HMANAGER COUNCIL
ACCT  RETURL BUDBET BUDGET BUGGET  EWCUMBERED SPENT EXPENSE REBIEST  RECOMMENDS AFRROVED
16-548- FLEET MAINTENANCE
1B-340-G2E SALARIES AND WAGES
185, 014,62 129,515.8 133,787 08 134,093,536 B4, 636,75 63.16 18351200 135,180,884  135,18B.8@ 8.e0
185400453 PROFESSIONAL SERVICES
278, 62 206, o 260, 8 206, 80 79,58 23.73 B 08 CFD. 00 CBR. B3 b, 6
16-540-8508 FICATH
5, 119.0 9,960, 6@ 18,235, 90 il 251,56 6,189,948 &£8.38 9, 562, 0 1@, 342. 82 18, 342, B h0a
12-342-B000 HEALTH IMSURANCE CONTRIBUTION
27,8735, 84 27,936, B8 27,250, & &7, 208, 2a I6,937.39 6223 27,0760 &7, £58, 6@ 27,238, 66 5. 80
1 G-F40-2708 RETIREMENT
8, 496. 03 8,720, G& 9,439, 0@ 9,459, & - 5,965,086 G306 9, 635, 6@ 9,550, 62 9,558, 88 o, Ba
18-540-R508 421-K OTHERS
&, 238,61 G, 470, B £, 609,68 £, 07, f 426236 BALTE f, 581, G& &, 760, 68 £, 760, (R 2.0
1E-540-1400 TRAVEL AND TRAINING
1,642, 85 1,660, 60 Z, 608, &8 2,628, 62 117,41 42,63 2,618, &4 3, B, 0 2, B, oa &, &8
18-242-1502 # & R BUILDING
1Z.68 g, o8 A0, a8 a0, o 1,557.84 196.08 1,828, %0 i, Bad, &0 1, BEE, 28 (L
1-54E-1683 H & R - EBUIRHENT
B 4TLTE 3, BE0, 60 3, fiod, @ 3, haR, A 2,186.33 74.88 2,927.658 3, bib, 6h 3, 080, &2 &, 5@
18-548-1700 H & R - VEHICLES
1,517.42 2, o0, i 2y i, Bl 2, oED, 28 2,462, 83 98.31 2,463, 88 5, @, 66 5, 090.00 b, 2
{B-54p-31 50 &AS, OIL, TIRES
2,748, £1 4, 968, 63 4, 00, Gl &, 903, 06 2, 17288 44,33 4, 655, 00 3, e, Ga g, 986, B2 &
18-548-2308 DEFARTMENTAL SUPPLIES
3, 942, 63 £, S6E, B2 £, Sfil. Gl &, 629, 88 2, 740,68 4134 3, 858, 6a £y D0, 08 £, SO0, B@ R.E3
1B-54R- 2050 UNTFORMS
2,00, 33 2,415, B0 2 41588 £y 410, 8 1,587, 37 &5.73 2, 118, 0@ £y 415, B@ 2, 415, & 8. i
18-542-4524 CONTRACTED SERVICES '
4, 118,58 5,912, 6 308 5,912, 08 O, 713.84 95 &4 3, 544, @ 5,000, 88 o, 2. Ba BB
18-548-3308 DUES AWD SUBSCRIFTIONS
7o, 3@, B3 3H0. B 230, 0 8,68 BGE o5 Bl 25k, 2 2o, R &, Gl
{B-S4B-5700 MISCELLAREOUS
&80 10, f@ 16, GR 188, &5 B.EF  B.0R G 166, &5 160, &2 &,
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05/ 14/14 CITY OF CONOVER === FISCAL ==
LT EXPENSE WORKSHEET REROR MONTH  YEAR
(w ' 3 2014
PREVIOUS YEAR ORIGINAL CURRENT  EXPENDED/ %  EST AMAlAL DEPT MANAGER COUMCIL
ACCT  ACTUAL BUDBET BULGET BUDGET  ENCLMBERED GPENT EXPENSE REGUEST  RECOMMENDS  ARPROVED
10-540-6400 KON CAPITAL DUTLAY
9,%0.83 10, 060.00 9.8 0.28 0,00 0.08 0,08 5. 02 o.M 0. 00
18-540-7480 CAPITAL OUTLEY - EQUIFMENT
0.8 2. 8 B, 22 B, 98 2,02 0.28 2. 08 B, 22 2.2 2.28
TOTAL DEFARTHENT
207,832.69 216, 667, 00 127,518, 48 284, 357, 80 221,965, 20
221,851, 20 217,629, 12 £3.36 221,965, 09 &, 00



10-540-02

10-540-04

10-540-05

10-540-14

10-540-15

10-540-16

10-540-17

10-540-31

BUDGET JUSTIFICATION

FLEET MAINTENANCE DEPARTMEN

FY 2014-2015

Salaries and Wages

Includes regular salaries, longevity and
overtime pay based on personnel policy for (4)
positions.

Professional Services

Includes physicals for CDL drivers.

Payroll Fringe Benefits

Includes FICA, 401K, Hospital Insurance and
Retirement Benefits for this department.

Travel and Training

Includes travel expense for Fleet training &
certification. NC Inspections ASE Basic, APWA

Workshops
Safety Training Program (820.00)

Maintenance & Repair-Buildings and Grounds

" Includes maintenance and repair costs

associated with the Fleet Maint. Area

Maintenance and Repair - Equipment

Includes maint. , repairs and replacements to
departmental equipment

Maintenance and Repair - Vehicles

Represents cost for routine maintenance/

‘repair on vehicles used by the Department

Includes service truck restoration.

Automotive Supplies

Includes gas, oil and tires and alignments for
Fleet vehicles.

$ 135,188
$ 200
$ 563,910
$ 3,000
$ 1,000
$ 3,000
$ 5,000
$ 5,900

50



BUDGET JUSTIFICATION
FLEET MAINTENANCE DEPARTMENT
FY 2014-2015

10-540-33 Departmental Supplies

Includes cost for office supplies, small
handtools, equipment. $ 6,500

10-540-36 Uniform Purchase

Represents purchase of uniform and safety
shoes, for employees in this department. $ 2415

10-540-45 Contracted Services

Annual Service / Maint DPS!  (2463)

Annual Service / Alldata  (1089)

Annual Service / Fire Extinguishers  (750)

Cellular Service (1200) $ 5,502

10-540-53  Dues and Subscriptions

Includes NAFA dues $ 250

10-540-57  Miscellaneous

Includes items of non-reoccuring nature and
claims for damages. $ 100

10-540-64 Non Capital Outlay

Includes small equipment used to performs
maintenance and repair to city vehicles.

TOTAL FLEET MAINTENANCE BUDGET $ 221,965






PUBLIC WORKS






CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department: Public Works

Activity: Administration

Annual Budget Fiscal Year Ending June 30, 2015

Classification Current Requested by Proposed by Approved by
Budget Dept. Head City Manager Council
2013-2014 2014-2015
Regular Salaries $101,837 $106,364 $106,364 $106,364
Overtime $4.000 $4.800 $4.800 $4.800
TOTAL $105,837 $111,164 $111,164 $111,164
POSITION -
CLASSIFICATION
Public Works
Director Ya 2 Y2 Y2
Secretary Ya e Ya Y
Assistant Public
Works Director Ya 72 72 Y2
Technical Assistant Y A s 1
TOTAL 2 2 2 2

52
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a5/14/14 CITY OF CONDVER === FIECAL ===
i4145:82 i) EXFENSE WORKSHEET REPORT HONTH YERR
() 8 Zlik
FPREVIOUS YERR  CORIGINAL CURRENT  EXPENDED/ % EST AxUAL BEFT HANAGER COURCIL
ACCT  ACTUARL BUDGET BUDGET BUDGET  EMCUMBERED GPENT EXPENSE REGUERT  RECOWMEMDS AREROVED
19-53@ - PUBLIC WORKS
{3-550-5200 SALARIES/WAGES - PUBLIC WORKE
155,281,584  154,500,08  105,837.08  106,074.12 71,893.95 &7.78  105,33L.068 111, 16408 111,164.08 B @0
1B-G52-0408 PROFESEIONAL SERVICES
b.0a . 03 S0, 00 300,83 0.Ed D002 R 202, 82 JH0. B o082
18-550-0008 FICA TR
11,136.98 11,825, 09 8,897, 6@ 8,837. 08 5E9 13 BL.3E 7,668, 0@ B,5B4. @ 8,504, @ 8. 84
1p-550-260R HEALTH IRCURANCE CONTRIBUTION
21,729.08 24, 444, B 27,876, 08 27, B76. 68 16,857,535 £2.26  £5,004.08 &7, §76. B0 £7, 876,60 &8
1-55-0700 RETIREMENT
1@, 324,38 19, 419.00 7,483. 42 7,583. 82 5,064.82 BT.E7 7,423.08 7,868, 60 7,860, 08 3.8
15-358-0300 421-# OTHERS
7,955,504 7,738, @& oy 03, 80 292,82 2,621,086 EB.42 3,271, 0@ e 3,528, 6a &, 8a
1A-55E-1108 TELEFHOHE AND ROSTAEE
3, 835,04 £, 400, B@ &, 10@. 62 &, 16@. 0@ 4,219.81 &£3.18 I &, 330. 6@ &, 338. 00 2. 88
1o-550-1300 UTILITIES
24,833.73 33,338, 00 32, 200, 0 32, 300, 0@ 16,338.91 5244 25,B28.08 29, 200, &1 23, 36a. & B33
{B-356-1480 TRAVEL AND TRAINING
1, 346, 30 1, 400, &0 2, och, 08 2,208, 08 23958 1879 1,340,080 1,830, 66 1,850, 80 iR
1-550- 1568 W & R - BUILDING AND GROLNRS
2240, 74 3, 0g, oo 3, TR, 23 2, 0ag. oa 1,877.68 &2.33 3, 328,68 3,00, 6B 3,300, 08 2.0
13551680 M &R - EQUIPHENT
287. 86 i, 5. 0@ 1,500, 6@ 1,560, 68 g.m 7.32 R Sha. B3 S, &0 &6
18-G58-1708 M & R - VEHICLES
1, &76.63 1,500, B 1,55, B0 GE3. bd 796,35 S&.97 1,150, 0@ 1,560,808 1, G0E, BE . 6@
13-558-2600 ADVERTISING
B.23 c0L. 22 g, a8 02, o 8.6 0.0 iy 260, B8 CoE. & B
18-550-3000 UNIFORMS
1,376, 32 I, 500, 62 1, o0, & 1,500, 8@ 1,273,853 84,87 L,Bl7.88 1,650, 8 1,630. 82 ]
10-550-2300 DUES AND SURSCRIPTIONS
{ind. & 902, oa 506, 6@ S0k, 00 SB8. 63 63,11 T6A. G@ J0@. 08 900, &4 a. oa
13-558-3100 GAS, DIL, TIRES
&,598.23 7,920, 6@ 7,968 82 7,985, 08 4,237.43 33.83 £,790.09 7,200, 08 7,300, 82 2.2



54

#a/14/14 CITY OF COMOVER === FIECAL ===
15:43:82 (W EXPENSE WORWGHEET RERORT MONTH YERR
it 8 2814
FPREVIOUS YEARR ORIGINAL CURRENT  EXPEWLED/ i EST RsRUAL DERT MANAGER COUNCIL
ACCT  ACTUAL BUDBET BUDGEY BUBBET  ENCUMBERED GBPENT EXPENSE REBUES RECTHMENDS ARRROVED
13-358-3308 DEPARTHENTAL SUPPLIES
£, 419,84 8, 660, 6k 8, BB, a3 8, bnd. Ba 4,682,538 37.78 7,233. 60 7, o0, 02 1, 500, B 0.8
1E-550-4500 CONTRACTED SERVICES
17, 3538.63 i, 460,00 16,385. 00 1&, 385, 0@ 14,799.87 30.38 16, 730.00 16, 844,00 16, 844,08 5.0a
18-5330-3400 THSURANCE AND BONDS ;
15, 48385 16, 958, BB 15, 125, 6@ 15,125, 0@ 14,838.11 98.12  14,35@0.00 13,275, 88 15,275, 60 4.0a
10-558-5708 WISCELLANEOUS EXPENSE
336,31 700, 06 70, B8 702, a2 718,83 18278 715.60 T8E, 00 760, 6 3,60
18-358-C408 MON CAPITAL OUTLAY
f.22 156, 62 158, &2 150, &8 2.88 A.02 B.ea 308, 69 20, G @, &0
12-5339-7304 CRRITAL OUTLAY - OTHER IMPROVE
&. 6@ &, 88 4,60 . o O B.H 2.22 . 0@ 7. 80
18-5338-7400 CARITAL CUTLAY-EBUIR/LAND
a.@0 4.6 8.e0 & &b f.08 .00 B 2.8 0. e 2,80
DEPARTHENT TOTAL
232, 688. 30 231, 565, 0@ 167,993. 66 242, 548, 28 254,011, 08
209, 278, 0B 2al, 861, 12 66,70 254,511, 0@ &89



10-550-02

10-550-04

550-05/09

10-550-11

10-550-13

10-550-14

10-550-15

BUDGET JUSTIFICATION
PUBLIC WORKS DEPARTMENT
FY 2014-2015

Salaries and Wages

Includes 1/2 regular salaries (4) positions. Also
includes longevity and overtime.

Professional Services

Includes legal, engineering and other professional
service fees.

Payroll Fringe Benefits

Includes FICA, 401K, Hospital Insurance and
Retirement benefits for this department.

Telephone and Postage

Represents monthly telephone charge and postal
charges for the Public Works Dept.
Utilities

Represents gas heating electrical cost and W&S
Utility charges for the Public Works Facility.
No rate increase projected from Duke Energy

Travel and Training

Includes expense for:

Supervisory Training Program
Computer/Secretary Workshops

NCRWA, APWA, AWWA Certification Courses
Safety Training Program (820.00)

Maintenance and Repair Building and Grounds

Includes maintenance and repair cost for building
and grounds at the Public Works Dept.

$

111,164

300

48,998

6,330

29,300

1,850

3,500

55



10-550-16

10-550-17

10-550-26

10-550-31

10-550-33

10-550-36

10-550-45

BUDGET JUSTIFICATION
PUBLIC WORKS DEPARTMEN
FY 2014-2015

Maintenance and Repair - Equipment

Includes maintenance and repair cost on all Public
Works equipment such as; tools, office
equipment, HVAC, time clock, etc.

Maintenance and Repair - Vehicles

Represents  cost for performing  routine
maintenance and emergency repair on vehicles
used by the Department.

Advertising

Includes advertisements relating to Public Works
functions. '

Automotive Supplies

Includes gas, oil and tires for véhicles assigned to
this department.

Departmental Supplies

Includes cost for supplies such as; office supplies;,
paper towels, tissue, janitorial supplies, small tools
and equipment.

Uniform Purchase

Represents purchase of uniform, raingear and
safety wear for employees in this department.

Contracted Services

Annual Service - Time Clock (1035)
Cleaning Service (8400)

Pest Control  (360)

Cell Phone Charges (2020)

City Works  (75)

Copier Lease (2364)

Gate Reader Service (1289)

Lake Hickory Security  (220)

Pump Service(1085)

T

$

900

1,500

200

7,300

7,500

1,650

16,844
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10-550-53

10-550-54

10-550-57

10-550-64

BUDGET JUSTIFICATION

PUBLIC WORKS DEPARTMENT

FY 2014-2015

Dues/Subscriptions

Includes membership fees for :
APWA (780)
State Operator Dues (120)

Insurance and Bonds

Represents the prorated cost of insurance and
bonds.

Miscellaneous Expense

Includes items of a non-reoccurring nature, claims
for damages. American Public Works Week
activities and Christmas Luncheon.

Non-Capital Qutlay / Equipment -

Includes office  equipment and  furniture
replacement.

TOTAL PUBLIC WORKS DEPT. BUDGET

900

15,275

700

300

254,511

b



STREET






CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department: Public Works

Activity: Street Dept.

Annual Budget Fiscal Year Ending June 30, 2015

Classification (];il;;:; Rgg;fsgsagy Proposed by Approved by
' ity M € il
AT 20142015 City Manager ounci
Regular Salaries $193,575 $202,028 $202,028 $202,028
Overtime $10.000 $10.000 $10.000 $10.000
TOTAL $203,575 $212,028 $212,028 $212,028
POSITION -
CLASSIFICATION
Maintenance Sup. 1 1 1 1
Crew Leader 2 2 2 2
Street Maint Wkr ITI 0 0 0 0
Street Maint Wkr II 0 0 0 0
Street Maint Wkr I 3 3 3 3
Equipment Operator 1 i, ik il
TOTAL ff 7 7 7

.58
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85714714 CITY OF CONDVER === FISCAL ===
14:45:02 (W) EXPENSE WORKSHEET REPDRT MONTH  YERR
) 8 2814
FREVIOUS YEAR ORIGINAL CURRENT  EXPENDED/ %  EST ANNUAL DERT HANAGER COUNEIL
ACCT  ACTUAL BUDGET BUDBET BUDGET  ENCUMBERED SPENT  EXPENSE REGUEST  RECOMMENDE  APPROVED
18-550 - STREET DEFT.
18-560-0780 SALARIES & WAGES - STREET DEFT
206,831.7F  200,030.00  203,575.00  203,953.98  143,113.75 7e.17 210,72.00  219,026.80  212,B00.89 2,82
10-562-2400 PROFESSIONAL SERVICES
975, 8@ 5008 1,250.88  f,250.00 £30.00 58,48 93800 3656080 3,650.00 p. 22
18-5E0-0500 FICA TAX
15,686,339 1530280 1557480 15,6029 19,7714 69.83 15,990.08  16,2°0.80  1G,C°R.00 0. 08
18-568-0E00 HEALTH INSLRANCE CONTRIBUTION
§5,972.52  48,B88.00  48,272.80  48,873.00 31,1170 G445  46,305.00 48,2700 48,273.00 7. 08
19-552-2700 RETIREHENT
13,902.56 13,4800  14,393.06  14,393.00  10,095.17 7R.14  14,892.00  14,990.08  1%,990.00 p.02
18-560-0922 4@1-% OTHERS
10,281.38  f@,006.00  10,179.00  12,179.80  7,20458 7878  18,5°%.00  10,60R.080 10,6008 7. 0@
18-568-1300 UTILITIES
331,009.49  34,372.80  362,606.00  362,606.00  192,991.73 G320 362,263.00  366,176.88 366, 126.90 a.00
10-560-1420 TRAVEL AND TRAINING
881,75  1,700.82  2,635.80  2,635.00 157.66 5.98  2,003.00  2,445.00  2,445.00 2,28
10-562-1600 M & R - ERUIPHENT
83871 14,508.00  14,500.80  14,500.80  13,300.2° 9173 14,2400 14,250.00  14,2590.00 2.00
18-562-1790 M & R - VEHICLES
15,685,620 1500008  18,500.08  18,502.80  6,433.71 3478 17,5350  18,500.00  18,500.00 2. 08
18-550-1800 M & R - STREETS
20,426.87 62,0000  G0,600.00  G3,000.80 6,181,865 1030  S5,185.08  GO,G00.00  1RG,E3T.00 p.00
18-560-3120 BA5, OIL, TIRES
34,5860 390000 34,500.00 34,500,008 28,2339 BL.A4  33,90.00  24,500.00  34,300.00 2. 00
19-568-3290 DEPARTMENTAL SUPPLIES
£7,199.52 30,0600.08  30,000.00  9,000.02  13,994.39 46.35 26,7388 30,000.20  39,000.00 2.00
10-560-3500 UNIFORNS
49%.29 525000  5,250.88  5,250.80  3,095.68 E2.81  4,87A00  5,3°5.00  5,3PN.00 2, e
18-568-4300 CONTRACTED SERVICES
68,484.39 64,993,080 64,484,000  64,484.00  S4,066.32 B3.84 63,7140 87,1100  §7,114.00 2.0
18-550-5300 DUES AHD SUBSCRIPTIONS
2,00 200, 12 202, 22 200, & aoe  o.00 100, 20 200, 08 200,08 B, o0
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B5/14714 CITY OF CONCVER === FISCAL ===
EESH SR EXPENSE WORMSHEET RERORT HONTH YEAR
{3 5 2al4
PREVIOUS YEAR  ORIGINAL CURRENT  EXPENDED/ * EET ANNUAL DEPT MANAGER COUNCIL
ACCT  RCTUAL BUDGET BUDEET BUDGET  ENCUMBERED SPREWT EXPENEE REBUEST  RECOMHENDS ARFROVED
1B-568-54E0 INGURANCE AND BORDS
18, 259, fa 2E, SR, 00 20, 300, 20 20, 20m, 02 21,276,683 104,81 21,300.20 21,834, 58 21,834,060 6.8a
18-562-5700 HISCELLANEOUS EXPENSE
5.37 200, & oo, B8 2828 135,86 &£7.93 162,82 o3, g 208, 68 6.3
18-360-6400 NON CARITAL OUTLARY
2.0a 360, 8 300, G 260, 80 G608 B0 . @ 308, ad 200,88 &.00
18-560-7308 CAPITAL OUTLAY - DTHER IMPROVE
@, oa 4, Bg . & B. Ga g.08 2.0 . 08 4.0 .08 8.0
10-S68-7400 CAPITAL CUTLAY-EDUTR. /LAND
2,83 @03 1] .08 p.62 0.6 @. 6a 2.09 B. & &, ol

DECARTMENT TOTAL
816,288,583 905, 739. 0@ D42, BE4. 52 94, 456, BE 1,852, 794. 02
B8RS, 374. 00 907, 146,36 9. B4 946,557, &0 a6



10-560-02

10-560-04

560-05/09

10-560-13

10-560-14

10-560-16

10-560-17

BUDGET JUSTIFICATION
STREET DEPARTMENT
FY 2014-2015

Salaries and Wages

Includes regular salaries, longevity and overtime
pay for (7) employees.

Professional Services

Includes legal, engineering bridge Inspections and
other professional service fees associated with
Street work. Also Medical physicals for truck
drivers.

Payroll Fringe Benefits

Includes FICA, 401K, Hospital Insurance and
Retirement benefits for this department.

Utilities

Represents electrical cost for street lighting

including; Christmas lights, Parks/Parking Lots,

Welcome signs, Conover West, Conover Station
and street lighting. No rate increase is requested
by Duke Energy.

Travel and Training

Includes training, workshops related to this
department, APWA and ITRE. Also includes funds
for Safety Training Program (1845.00)

Maintenanc_e and Repair - Equipment

Includes maintenance and repair for Street
Depart. Equipment such as; lawn mowers, motor-
grader, bush-hog, sand spreader, snow plows,
compressor, leaf machines, backhoe, etc.

Maintenance and Repair - Vehicles

Represents cost for performing routine
maintenance and emergency repair on vehicles
used by the Department.

61

212,028

3,650

90,085

- 366,126

2,445

14,250

18,500



10-560-18

10-560-31

10-560-33

10-560-36

10-560-45

BUDGET JUSTIFICATION
STREET DEPARTMENT
FY 2014-2015
Maintenance and Repair - Streets

Includes maintenance, repair and replacement
cost to City sidewalks, curbs, parking lots and
roadways. Also includes paint of steel Utl. Poles
downtown. And other non-Powell Bill eligible
tasks. Misc. Resurfacing projects.

Automotive Supplies

Includes gas, oil and tires for vehicles assigned to
this department.

Departmental Supplies

Includes items of a re-occurring nature that are
normally used in this dept. such as; rakes,
shovels, paint, grass seed, straw, cones, safety
supplies, gloves, stone and street name and
regulatory signs & posts.

Uniform Purchase

Provides uniforms for employees in this
department and safety shoe purchase.

Contracted Services

Animal Control & Shelter by Catawba Co0.(34,914)

Install, Storage, Maint of Christmas Dec.(26,450)
Cellular Service (1,620)

Gas Bottle Lease (730)

Installation of Elec. Service (750)

Christmas Lighting at Gazebo and Tree(2,650)
New City Park Christmas Lights (20,000)

62

166,237

34,500

30,000

5,325

87,114



10-560-53

10-560-54

10-560-57

10-560-64

10-560-73

BUDGET JUSTIFICATION
STREET DEPARTMENT
FY 2014-2015

Dues/Subscriptions

Ihcludes APWA dues and street related
subscriptions.

Insurance and Bonds

Represents prorated cost of insurance and bonds.

Miscellaneous

Includes items of a non-reoccurring nature, and
claims for damages.

Non - Capital Outlay

Includes small equipment items not applicable to
Capital Outlay Equipment.

Capital Outlay - Other

No allocation requested.

TOTAL STREET DEPARTMENT BUDGET

200

21,834

200

300

- 81,052,794
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CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department: Public Works

Activity: Street/Powell Bill/Maint.

Annual Budget Fiscal Year Ending June 30, 2015

Classification Current Requested by Proposed by Approved by
Budget Dept. Head City Manager Council
2013-2014 2014-2015
Regular Salaries $58,575 $61,134 $61,134 $61,134
Overtime $13.000 $13.000 $13.000 $13.000
TOTAL 871,575 $74,134 $74,134 - $74,134
POSITION -
CLASSIFICATION
Crew Leader 0 0 0 0
Equipment Operator 2 2 2 2
Part-Time id 1 i 1
TOTAL 3 3 3 3
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1TY OF CONDVER

=== FISCAL

14:45:02 (D EYPENSE HORKSHEET REFORT HONTH
(U 8
PREVIOUS YEAR ORIGINAL CURRENT  EXPENDER/ EST ANNUAL DEFT COUKECIL
ACCT  ACTUAL BUDGET BUDEET BUDBET  EMCUMBERED ¢ EXPENSE RERUEST PRROVED
18-570 - POMELL BILL
18-570-0200 SALARIES/WAGES - POWELL BILL
58,586.25 7415500  71,575.80 71,7835 44, 7i2.67 £9,535.08 74, 124.00 2. 00
19-570-2490 PROFESSIONAL SERVICES
55,58 2,500.9¢  ,080.02 3,000.00 1,364.%2 2,365,080  2,500.00 7. 20
18-570-0540 FICA EXPEMSE
4,357.8 5,67.08  5,475.88 54853 3, 44, 65 45,9200  5672.00 0.00
13-572-2520 HEALTH INSURANCE CONTRIBUTICN
18,977.86 13,9888 13,540.00  13,54B.08  9,025.28 13,538.00  13,540.00 . 20
18-572-0700 RETIREMENT, POHELL BILL
3,452 493880  5,061.88  5,051.00  3,017.33 491500 524200 2. 20
18-570-0940 5@1-% POMELL BILL
2,367.57  3,708.00  3,579.08  3,579.00  1,890.65 S 3,477.00  3,707.00 g.22
18-578-1708 M & R VEHICLES
5,333.13 12,800,880  13,800.80  16,335.35  9,599.87 15,540,08  13,300.08 2.0
18-570~1808 M & R - STREETS
184,734,61 150,000,008  150,000.80  150,002.82 1F,805.06 146,500.80 130, 200, 00 2. 20
19-570-3102 BAS, DIL, TIRES
18,637.40  18,350.88  16,350.00  10,350.0@8  5,233.55 18,250.00  12,350.89 2. 8
19-570-3300 DERARTMENTAL SUPPLIES
8,188.52  £5,008.08 24, 00R.82  24,465.00 65,3892 SA.1P  2A,465.00  18,140.00 B2
18-570-4500 CONTRACTED SERVICES
577600 Z,446.00  3,400.88  3,400.02 0.2 344600 2,450.00 3,45 8.0
10-570-6409 NON CAPITAL QUTLAY
202 250, 80 250,00 250, 00 0. 60 2. 08 250, 0 2.8
19-578-7300 CAPITAL DUTLAY - OTHER
2,02 2.0 2. 5@ 2,00 2.2 2,20 8,88 2.0
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PREVIOUS YEAR

ACCT  ACTUAL
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COUNCE
AFPROVED

{B-570-7428
g,

1g-578-9152
. a2

18-5378-3187
a0

DEPARTHENT TOTAL

212,825, 92

CAPITAL QUTLAY/EQUIFHENT
5,674,839 75.63

TRANSFER TO GEN FUND CRP RESERVE

TRANSFER TO GEW FUND CAPITAL FROJECT
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10-570-02

10-570-04

570-05/09

10-570-17

10-570-18

10-570-31

10-570-33

BUDGET JUSTIFICATION

STREET DEPARTMENT-POWELL BILL

FY 2014-2015

Salaries and Wages

Includes regular salaries, longevity and overtime
pay for (2) employees assigned to this
department. Also includes funds for part-time
employee to assist with street sweeping , traffic
control, ice and snow removal applicable to Powell
Bill Funds.

Professional Services

Includes legal, engineering, surveying and other
professional services associated with this dept.

Payroll Fringe Benefits

Includes; FICA, 401K, Hospital [nsurance and
Retirement benefits for this Department.

Maintenance and Repair - Vehicles

Represents  cost  for performing  routine
maintenance and emergency repair on vehicles
used by the Department.

Maintenance and Repair - Streets

includes resurfacing, sealing and painting of City
Streets. Also crosswalk maintenance.

Automotive Supplies

Includes gas, oil and tires for vehicles assigned to
this Department.

Departmental Supplies

Includes items of re-occurring nature such as;
patching materials, culverts, street marking paint,
stone, signs, cones, etc. Applicable to Powell Bill.

$ 74134
$ 2,500
$ 28,161
$ 13,500

$130,000
$ 10,350
$ 18,140
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10-570-45

10-570-64

10-570-73

10-570-74

10-570-9167

BUDGET JUSTIFICATION

STREET DEPARTMENT-POWELL BIiLL

FY 2014-2015

Contracted Services

Annual maintenance cost by D.O.T. for RR
Crossing guards @ 4th Street Place -
Crossings 3rd Ave. Crossings 2nd Street

Non Capital Outlay

Includes purchase of small tools and equipment
used by the Dept.

Capital Outlay - Other

Includes new drainage and street construction
applicable to Powell Bill Funds.(Participation)

Capital Outlay - Equipment

Includes the purchase of a small sand spreader
unit Replaces a unit that is cost prohibitive for
further repair.

Transfer to General Fund Capital Projects

TOTAL POWELL BILL DEPT. BUDGET

68

3,450

250

280,485
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CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department: Public Works

Activity: Sanitation

Annual Budget Fiscal Year Ending June 30, 2015

Classification Current Requested by Proposed by Approved by
Budget Dept. Head City Manager Council
2013-2014 2014-2015
Regular Salaries $209,338 $217,509 $217,509 $217,509
Overtime $17.800 $17.800 $17.800 $17.800
TOTAL $227,138 $235,309 $235,309 $235,309
POSITION -
CLASSIFICATION
Supervisor 1 1 1 1
Sanit Equip Oper I 5 S 5 5
Sanit Equip Oper II 0 0 0 0
Sanitation Crew 1 1 1 1
Leader
Sanit Wkr I 1 1 1 1
Sanit Wkr IT 0 0 0 0
TOTAL 2 g 8 3
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05/ 14/14 CITY OF CONOVER === FISCAL ===
114582 () EXPENSE WORKSHEET REFORT MONTH  YEAR
i a =
FREVIOUS YEARR  CORIGINAL CURRENT  EXPENDED/ %  EST ANNUAL LEET HANABER COUNCIL
ACCT  ACTUAL BUDGET BUDGET BUDGET  EMCUMBERED GSPENT EXPENSE REGUEST  RECOMMENDS APDROVED
12-5A2-GANITATION
18-580-0500 SALARIES/WAGES - SANITATION
217,548.3%  215,058.00 297, 13800 2P7,57L.12  134,744,35 GA.0@  £26,30R.03  £35,309.00  235,309.89 .08
10-5A0-0400 PROFESSIONAL SERVICES
943,30 5@, 28 1,000, 80 1, 803, 60 339.80 3390 732,00 1, 008, 20 1,002, 22 0. 09
10-560-2500 FICA TAX
15,717.3 15,4518  17,377.08  17,418.12 11,4743 6591 17,1300 18,BG1.00  i8,EGl.E0 2. 80
10-583-0687 HEALTH INSURANCE CONTRIBUTION
55,193.81 55,872,080 54,155,080  54,155.00  37,144.8¢ 60,59  95,799.08  S54,152.88  54,152.00 2,88
10-580-0783 RETIREMENT
14,188,480 14,494,880  16,059.00  16,059.20  1Q,7BR.E4 E7.13  15,9R2.80  16,F3A.B8  1F,G36.00 2. @0
10-582-2300 401-K OTHERS
18,387,83  18,753.80 11,3588 11,357.00 7,247.64 64,78 11,040,080  11,766.80 11,7600 2. 0@
18-580-1420 TRAVEL & TRAIN. - GANITATION
732,48 1,600, 68 2,640, 88 2, G40, 00 451,82 17011 B, Bi5.00 2,640, 00 2,648, 00 2,09
10-500-1692 MAIN & REPRIRS/EDUIPMENT
16,761.48  15,@08.08  15,060.80  15,4%6.00 8,939.80 57.95  13,586.00  13,800.00  13,000.00 2,00
10-588-1700 M & R - VEHICLES
£1,476,77  45,900.00  45,000.00 45,000,080 19,1585 42,56 25,1R5.08 41,500,008  41,500.00 2. B@
10-580-2200 LANDFILL FEES
94,634, 79  95,3%5.08  97,709.60  97,709.88  58,314.55 5568 95, 3%4.00  9,700.82 9, 700.00 2,92
18-580-2600 ADYERTISING
£82.27 500, &a 1,600, 00 1,300, &8 1,763.28 176,32 1,764.00 1,500, 8 1,500, 89 282
-SAR-2108 GAg, OIL, TIRES
52,607, 1 57,565.80  59,668.0@  5O,600.08  S52,6°9.78 BA.22  E4,729.00 AL 7EDLD  E1,730.00 2. 20
12-500-3300 DEFARTHENTAL SUPPLIES
7,098.33 8,950, 60 8, 958, 80 8,950. 20 5,387.66 59,52 7,772.00 8,500, 00 8, 500, 00 g. 00
18-582- 3600 UNIFORNS
4,437.29 &, 50, 00 4,500, 02 4,500, 00 2,584 2% 57,43 3,970.80 4, 450, 08 4, 450,22 2,00
10-500-4508 CONTRACTED SERVICES
43,861,632 52,130,086  46,330.88 46,330,800  24,589.63 S53.07 3R, 980.88 45,0748  45,874.00 B, 0@
10-5A0-4090 BURCHASES FOR RESALE
B, 00 100, 60 1eo, 28 109,09 0.00 0.00 2,00 100, 68 128, B2 o0



71

@3/14/14 CITY OF CONODVER === FISCAL ===
L L H U ) EXPENSE WORKSHEET RERORT HONTH YEAR
{u 8 2014
PREVIGUS YEAR  ORIGINAL CURRENT  EXPENDED/ * EST BNNUAL DEFT FANAGER COUNCIL
ACET  ACTUAL EUDEET BUDEET BUDSET  EWCUMBERED SRENT EXRENSE REGUEST  RECOMMENDS AFPROVED
12-588-5380 D4ES AND SURSCRIPTIONS
o0, 0 i, B 250, 00 col, 6B 2308 12,00 150,23 258, a0 254, 0a g8
19-50R-5480 INSURANCE AND EONDS
23,045, 24 23, 440. 22 24, 450, 00 b, 400, B £2,353.48 9L.A1 23,%00.0Q 23,538, B0 23,690,828 822
| p-5R0-5768 MISCELL ANEOUS EXPENSE
118,92 0@, 0a oo, oa cob. 8 216,36 106,18 168, aa oo, Gl cha. oa g. 68
18-380-6400 MOM CARITAL CUTLAY
I, 986, 48 £, i, 00 7,500, qa 7, R, @ o, 888.60 E7.73 7,480, 60 7, S, B 7, 580, 6 0. &8
18-580-7420 CAFITAL OUTLAY-EQUIPHENT
o5 0. 6@ G.0a B0 2.02 Q.08 .80 . 68 R : . i
1@-5A5-9988 BRD DERT EXPERSE
16231 S0a, G o6, aa oha. aa 802 608 C03. 6B 500, fa oG, 80 6.8

DERARTHENT TOTAL
&3, 182,61 &40, 825. 0@ 423, 255,76 &1, B35, 0@ 43,738, 80

&2h, @58, 0B 641, 717,24 &3, 56 G453, 798,00 &, 0a



10-580-02

10-580-04

580-05/09

10-580-14

10-580-16

10-580-17

BUDGET JUSTIFICATION

SANITATION DEPARTMENT

FY 2014-2015

Salaries and Wages

Includes (8) Sanitation employee's annual salaries,
longevity and emergency OT pay. Also includes
overtime pay for City employees involved in annual
leaf collection activities after normal working hours.

Professional Services

To include professional services fees for medical
physicals and screenings for (9) license CDL drivers.
Physicals and screenings for future employee's as
required, plus random employee screenings as
required or directed. Hepatitis B vaccines (future and
on-going) and, screenings required by FHWA for
Sanitation employees.

Payroll Fringe Benefits

To include costs associated with employee FICA,
401K, medical insurance and retirement benefits.

Travel and Training

To include costs incurred with the travel & training of
employees associated with seminars, workshops and
conferences as directed by PW Director or
Supervisor. Includes Safety Training & Certification
Program for this Division (1640.00)

Maintenance and Repair - Equipment

To include cost incurred with the maintenance, repair
and emergency repair of equipment i.e.; leaf
machines, chippers, roll-off containers, small gas
powered equipment.

Maintenance and Repair - Vehicles

To include costs incurred with the maintenance,
repair and, emergency repair on vehicles ie; (4)
garbage trucks, (2) grapple trucks, (3) swap-loader
trucks and (3) light duty trucks.

$ 235,309
$ 1,000
$ 100,555
$ 2,640
$ 13,800
$ 41,500
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10-580-22

10-580-26

10-580-31

10-580-33

10-580-36

BUDGET JUSTIFICATION
SANITATION DEPARTMENT
FY 2014-2015

Landfill Fees

solid waste disposal based @ $33.00 per ton and,
$2.00 per ton for state solid waste disposal tax.
Revenues are derived from monthly charges added
to Water/Sewer Utility bills. Includes or increase in
volume.

Advertising and Promotions

To include costs associated with advertisement and
events regarding the Solid Waste services provided
throughout the City. Additional funds include charges
for single stream recycling.

Automotive Supplies

To include cost incurred with fuel, oils and tires for
vehicles and equipment i.e.; (4) garbage trucks, (2)
grapple trucks, (3) swap-loader trucks, (3) light duty
trucks, (5) leaf machines, (2) chipper machines and
(2) multipurpose trailers. Reflects 3.6% increase.

Departmental Supplies

To include costs incurred with departmental needs
both routine & reoccurring i.e.; replacement roll-out
containers, replacement roll-out lids and hardware,
required safety equipment and employee safety gear,
basic hand tools and minor supplies need to
complete assigned duties and responsibilities.

Uniform Purchase

To include costs associated with the purchasing of
both uniforms and safety boots for (8) employees.

73

96,700

1,500

61,730

8,500

4,450



10-580-45

10-580-48

10-580-53

10-580-54

10-580-57

10-580-64

10-580-99

BUDGET JUSTIFICATION
SANITATION DEPARTMENT
"FY 2014-2015

Contracted Services

To include services in the following areas:

GDS garbage transfer fees @ $12.00 per ton (28,980
)- Does not include Landfill Charges

Towing services for vehicle and equipment

breakdowns (1,000)
Temporary labor services leaf collection, litter clean

up and manpower assistance. (13,980)
Waste oil removal (150)
Cellular phone service (1764)

Purchases for Resale

To include costs associated with purchase of
garbage bags for city cans and half the cost of rat
poison.

Dues/Subscriptions

To include costs incurred with ~employees
membership dues and publication subscriptions.

Insurance and Bonds

To include prorated cost of insurance and bonds.

Miscel!aheous Expense

To include costs associated with non-reoccurring
items.

Non Capital Qutlay

Includes the purchase of Roll-Out containers and lids
used in residential collection. (100) units to replace
existing units beyond normal repair.

BAD DEBT EXPENSE

TOTAL SANITATION DEPT. BUDGET

>

45,874

100

250

23,690

200

7,500

500

645,798
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CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department: Public Works

Activity: Sanitation Recycling

Annual Budget Fiscal Year Ending June 30, 2015

Classification Current Requested by Proposed by Approved by
Budget Dept. Head City Manager Council
2013-2014 2014-2015
Regular Salaries $53,650 $55,391 $55,391 $55,391
Overtime $4.000 $4.000 $4.000 $4.000
TOTAL $57,650 $59,391 $59,391 $59,391
POSITION -
CLASSIFICATION
Sanit Crew Leader 0 0 0 0
Sanit Equip Oper II 2 2 2 2
TOTAL 2 2 2 2
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B5/14714 CITY OF CONOVER === FIGCAL ==
thidSim () XPENSE WORKSHEET REFORT MONTH  YEAR
) 8 2otk
PREVIOUS YEAR ORIGINAL CURRENT  EXPENDED/ % EST AMMUAL DEPT HANARET COUNCIL
ACCT  ACTUAL BUDGET BUDGET BUDGET  EWCUMBERED SPENT  EXPENSE REQUEST  RECOMMENDS  APPROVED
13-581-SANTTATION/RECYEL.
18-581-0280 SALARIES AND WASES
54, B0, 51 B,255.80  57,650.08  57,738.28  3B,468.69 £6.53 57,1988 59,23L.80 53,3908 2,02
18-581-9500 F. 1.C. A, /SANT. -RECYCLING
4,179.58 4,618,800 441688 4,418.28  2,936.36 6646 437580 4,543.08 4,543.00 5. 06
12-581-9602 HEALTH INSLIRANCE CONTRIBUTION
13,798,286  13,970.88  13,6°5.00  13,695.00  O,0°5.8 GE.BE 13,540,800  12,625.08  1Z,605.02 2. 20
19-581-3720 RETIREMENT
3,683.34  4,668.80 407600 407600 ATILS4 EA.SE 4,044.08 400000  4,200.00 2. 2@
19-581-3908 5K
2,752.64  3,018.00  5,88.60  2,893.00  1,917.59 &SI &, BEB.08 297080 2,970.00 2,08
10-581-1600 M & R EBUIPMENT
418,85  5,E0.00  5,000.00 500000 176,18 3.52  3,200.08  4,500.00  4,500.00 0. %8
18-561-1788 H & R VEHICLES
2,65.27  7,500.88  7,500.00 7,500,080  4,365.38 SA.2  7,B0.0  A,5e0.80  7,500.00 8.0
19-5681-2600 AIVERTISING AND PROMDTIONS
135,09 300, 0 300, 22 300, 00 277.5 92.51 200, 00 320, 09 300, 82 a.08
18-381-3160 845, OIL, TIRES
16,441,42  16,319.80 16,3002 16,202,00  9,752.28 59.83 16,0080  15,300.08 15, 300.00 2. 20
19-581-3300 DEPARTHENTAL SLPPLIES
£, 181,61 750008  7,50%.82  7,508.0 252,73 337 5,E55.88 7,008.08 7,000.00 2,00
13-581-3600 UNIFORMS
SE8. 87 950, 82 350, 22 50, 82 728.29 7e.66  1,@76.88 i, 116,88 1, 116.00 3, 02
19-581-4500 CONTRACTED SERVICES
0, 69 g.00 p.00 2.02 .22 2.2 8.8 8.20 9.0 2.00
18-5381 6400 NON CAPITAL OUTLAY
208 0. 00 B.00  157,838.00  1%4,F1133 7R.7  157,838.89 2.o0 D22 0,00
18-581-T420 CAPITAL OUTLAY-EQUIPHENT
0.0 0. 28 0.2 8,08 p.00  @.00 g.00 8. 28 . 0, 88
DEFARTMENT TOTAL
105, £86. 45 178, 134, 00 134, 815. 13 £73, 718,60 121, 445, B8
172,692, 00 278, 148,56 70,24 122, 445, B0 2,92



10-581-02

581-05/09

10-581-16

10-581-17

10-581-26

10-581-31

10-5681-33

BUDGET JUSTIFICATION
SANITATION/RECYCLING DEPARTMENT
FY 2014-2015

Salaries and Wages

To include (2) Sanitation employee's annual salaries,
longevity pay and overtime pay.

Payroll Fringe Benefits

To include costs associated with employee FICA,
401K, medical insurance and retirement benefits.

Maintenance and Repair - Equipment

To include cost incurred with the maintenance, repair
and emergency repair of equipment i.e.; (2) recycle
trucks.

Maintenance and Repair - Vehicles

To include costs incurred with the maintenance,
repair and emergency repair on vehicles i.e.; (2)
recycle trucks.

Advertising/Promotions

To include costs associated with advertisement,
promotional literature and educational publications in
regard to recycling.

Automotive Supplies

To include cost incurred with fuel, oils and tires for
vehicles and equipment i.e.; (2) recycle trucks.

Departmental Supplies

To include costs incurred with departmental needs
both routine & reoccurring i.e.;replacement recycle
roll-out containers, replacement recycle roll-out lids
and hardware, recycle bins, required safety
equipment and employee safety gear, basis hand
tools and minor supplies need to complete assigned
duties and responsibilities.

59,391

25,338

4,500

7,500

300

16,300

7,000
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10-581-36

10-581-45

10-581-64

BUDGET JUSTIFICATION
SANITATION/RECYCLING DEPARTMENT
FY 20142015

Uniform Purchase

To include costs associated with the purchasing of
both uniforms and safety boots for (2) employees.

Contracted Services

Non Cap_ita! Outlay

To include cost incurred with small equipment and
items not applicable to Capital Outlay.

TOTAL SANT/RECYCLE DEPARTMENT BUDGET

1,116

121,445
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CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department: Public Works

Activity: Cemeteries/Parks/Grounds

Annual Budget Fiscal Year Ending June 30, 2015

Classification Current Requested by Proposed by Approved by
Budget Dept. Head City Manager Council
2013-2014 2014-2015
Regular Salaries $140,565 $145,901 $145,901 $145,901
Overtime $5.000 $5.500 $5.500 $5.500
TOTAL $145,565 $151,401 $151,401 $151,401
POSITION -
CLASSIFICATION
Grounds Supervisor 1 1 1 1
Equipment Operator 1 1 1 |
Grounds Worker I 0 0 0 0
Grounds Worker II 2 2 2 2
R-O-W Mower 1 1 1 1
TOTAL 5 5 5 3
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€5/ 14/14 CITY OF CONOVER === FISCAL ===
5B () EXPENSE WORKSHEET REPORT MONTH  YEAR
w 8 ol
PREVIOUS YEAR  ORIGINAL CURRENT ~ EXPENDED/ % EST AMWAL DERT HANAGER COUNCIL
fCCT  ACTUAL BUDGET BUDBET BUDGET  EMCUMBERED SPENT  ENPENSE REQUEST  RECOMMENDS  APPROVED
18-648-CENETERIES & PARKS
{8-640-0200 SALARIES & WABES
140,429.15  138,776.00  145,55.08  145,035.70  97,35L37 S6.75 144,390.00  151,401.00  151,401.00 2.0
18-640-0400 PROFESSIONAL SERVICES
4,175.08.  3,000.08  6,00R.80  6,000.00  4,200.00 70.00  4,20.08  5,000.00 5.0 2,00
18-640-8500 F.LC.A TAY
10,690.73  18,617.00  11,138.08 11,1572 - 7,414.30 G645  11,086.60  11,583.80  11,583.00 9.00
18-640-8608 HEALTH INSLRANCE CONTRIBLTION
33,046.80  24,900.00  2%,845.00  33,B45.00  22,%3.20 66.67  33,046.00 3384500  33,B45.00 0.9
10-E40-0700 RETIREMENT
9,441,739  9,354.00  10,292.00 16,2300  6,667.20 6672 18,208.00  10,70400  10,704.00 200
18-642-0900 41K
7,0803.90 6,900 7T,ER.00  7,200.00 493289 EL.76 7,200 7,570 7,570.00 800
10-E40-1400 TRAVEL AHD TRAINING
536,96 650.08  L,675.00  1,675.00 £83.00 4113 1,489.08  1,635.00 162500 . 00
16-640-1508 MAINTENANCE - GROUNDS
44,441,758  46,300.08  ©0,586.00  £0,505.08  5&,SI4ZB .61 59,3508 60,515.00  £4,5I5.80 0. 60
10-640-1600 HAINT, & REP. /EQUIPKENT
7,324 7ee.ee  7,5eR.ee  7,500.08  2,066.87 .55  5,788.00  6,800.00 00000 200
18-648-1700 MAINT. & REP. VEWICLES
3,03.64 450008  5,@ee.08  5,000.08 1,823 .76 4,500 4,530.80  4,930.00 200
[0-540-3109 6AS, OIL, TIRES
16,291.68 17,250,080  17,250.80  17,250.00  13,854.%1 774 17,827,080  17,800.00  17,000.80 0,00
18-648-2300 DEPARTHENTAL SUPPLIES _
9,75(.83  {1,000.68  11,000.00  11,37.08 571648 Sa.47 10,6450  10,645.68 1664500 2.0
10-642-3600 UNTFORAS
2,873.77  2706.00  R78.00 270000 RO769 TR 7880 LTSN 2,TOSM 2.0
19-E43-4500 CONTRACTED SERVICES
6,E07.48  1f,350.80  FR,50R.80  20,500.00  15,F93.75 74.60 19,6500  19,FGR.BQ 1965000 0.0
18-E42-5400 INSUIRANCE AND BONDS
10,168.16  5,297.00  9,500.00  9,0R.00 13,4153 13136 12,464 (377600 177600 2,60
18-£40-6490 HON CAPITAL DUTLAY
4,400,00  5,900.88  4,E0R.00 460000 40000 97.83 4,500 325400 2,008 200



CITY OF COMIVER
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FREVIDHYS YEARR  ORIGINAL CURRENT

BUDBET BUDBET BUDGET

=== FISOAL ==
WONTH  YEAR
3 2814

DEPT HENAGER COUMCIL

REGUEST . RECOMHEMDS AFFROVED

DEFARTHENT TOTAL

CARITAL OUTLAY-OTHER IMPROVEME
0. & &, 6 0.88

CAPITAL OUTLAY - EGUIFMENT
oy 700, &0 a.e2 . @

354, 431. 98
385, 434, B8 355, 043,42

@, o &. 08

. &6 B, 28

368,799, 88

268, 799,88



10-640-02

10-640-04

640-05/09

10-640-14

10-640-15

10-640-16

- 10-640-17

10-640-31

BUDGET JUSTIFICATION

CEMETERY/PARKS AND GROUNDS

FY 2014-2015

Salaries and Wages

Includes funds for (5) employees assigned to this

Department.

Professional Services

Represents funds for services of "Cemetery
Manager" @ $350.00 per month and surveying as
needed.

Payroll Fringe Benefits

Includes FICA, 401K, Hospital Insurance and
Retirement Benefits for this Department.

Travel and Training

Includes Seminars, workshops and certifications.
Also includes Safety Training Program (1025.00).

Maintenance and Repair - Grounds

includes maintenance agreements for City
Cemetaries, City Hall, Fire Departments, Police
Department, P.O. Parking Lot and Thornburg
Ramp Plantings. (47,865)

Additions and replacements of plantings (2,600).
Mowing at Conover City Park , Conover Station

and MSC (10,050).

Maintenance and Repair - Equipment

Includes maintenance and repair on equipment
and (5) Park Facilities.

Maintenance and Repair - Vehicles

Represents  cost  for performing  routine
maintenance and emergency repair on vehicles
used by the Department.

Automotive Supplies

Includes gas, oil and tires for vehicles assigned to
this Department. '

R=E

151,401

5,000

63,702

1,625

60,515

6,800

4,930

17,800
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10-640-33

10-640-36

10-640-45

10-640-54

10-640-64

BUDGET JUSTIFICATION

CEMETERY/PARKS AND GROUNDS

FY 2014-2015

Departmental Supplies

Includes items of re-occurring nature such as:
grass seed, straw, fertilizer, paint, weed Killer, etc.
Includes small tools: (1) weed eater, stick edger,
small chain saw, and misc. furnishings, material
and supplies used by this Department.

Uniform Purchase

Represents purchase of uniforms, and safety

shoes for employees in this Department.

Contracted Services

Includes lime and fertilizer, burial adjustments,
mulching service, cellular services tree trimming
in Parks and Contracted Restroom Cleaning @
City Park @ 200.00 per mo.

Insurance and Bonds

This represents the prorated cost of insurance and
bonds for this Department.

Non - Capital Outlay - Equipment

Includes the purchase of small equipment for the
Division.
(1)Small Scrape Blade (3250.00)

TOTAL PARKS AND GROUNDS DEPARTMENT
BUDGET '

10,645

2,705

19,650

12,776

3,250

360,799
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B5/14/14 CITY OF CONOVER === FISCAL ===
1hid5:02 W) EXPENSE HORKSHEET REPORT HONTH  YEAR
(U 8 2614
PREVIOUS YEAR ORIGINAL CURRENT  EXPENDED/ % EST ANNUAL DERT HANAGER COUNCIL
ACCT  ACTUAL BUDGET BUDGET BUDGET  EHCUMBERED SPENT  EXPENSE REGUEST  RECOMMENDS  APPROVED
10-668 - NON-DEPARTMENTAL
10-668-0300 UNEMPLOYHENT COMPEHSATION
17,193.50  17,105.68  10,000.08  10,608.08  1,%6.33 19.68  1,978.00  8,600.00  B,060.00 o.00
18-E60-5301 UKEMPLOYNENT COMPENSATION RESERVE
2,80 0.62 18,190,060  18,190.08  4,370.33 2375 &, T4B.E@ 17,976,060  17,976.20 R
19-658-B400 PROFESSIONAL SERVICES
0. 0 g. a0 0. 28 0.08 .00 0.00 g.e0 2. 6@ 0.26 D 6@
18-650-0481 THNDVATION FUND NG "KAUFFHAR"
062 2. 60 p.00  16,000.00  10,000.00 102.06  14,B00.00  10,000.00 16,000,800 0. &2
19-662-1800 MAINTENANCE & REPAIRS/STORM DAHAGE
5. a8 o, 62 700 200,000.00 7447183 37.24  74,471.83 9. 80 2. 60 2. 28
18-66-4500 CONTRACTED SERV/WPRTA{BUS)
5223160 52,3300 58,3308 53,3319  26,165.50 S0.60 52,3308 55,357.08  55,%57.00 2. 28
1B-E6E-4581 CONTRACTED SERV/EDC/CVE
56,0500 5,636.00 59,9300 53,%5.00  43,060.00 BB 5,900 59,00 99,3500 2,02
19-662-4504 CONTRACTED SERVICES
5,55.72 600060 40020 400000 3,435 8536 343080 4000 400000 2,28
18-E60-4585 CONTRACTED SERV/OPER ACTURRIAL
596,00 3,30R0@  A,782.08  2,700.00 .02 0G0 0.00 270000 270008 8. @
10-668-4700 ECON DEV INCENTIVE-DALCD HONHOVENS :
2,29 2. 00 8.0 0.0 B8 .60 14,959.38  1B,@00.00  18,008.00 B. 6@
19-668-4500 ECON DEV INCENTIVE-HSH SOLUTIONS
2,90 0.60 g.00 0. 86 g.e0 008 51408 g lme@ 9, l00.E@ 0. 6o
10-560-5208 RIGHT OF HAY IWPROVEMENTS
7,500.98  7,500.00 0. 00 B, i .o .00 2. 03 0. 60 2. o0 B, 22
15-668-7300 BRIDGE CONSTRUCTION ENGINEERING
2, 62 .02 2,00  3P5,600.00  3°5,750.09 188,65  325,750.00 2. 60 . & 8.
10-E60-7482 CATAKER COUNTY (NIF)
0.00 .00 11,700.88 11,7000 g.00 080 9.360.00  9,350.08 93608 0. o
18-668-T403 BROYHILL/INSTALLMENT PURCHASE DEET
49,658.38  49,860.00  49,860.00  49,BER.B8  £4,99%.19 SO.00  49,860.00  49,B64.03  49,B5A.00 8.0
{B-E68-7406 USDA LOAK/PUB WORKS FACILITY A
70,018.08  38,818.60  34,818.68  38,018.80  3B,B18.00 180.8% 38,8108  IA,B18.00  38,818.08 2. 68
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B5/14/14 CITY OF CONOVER === FISCAL ===
1414588 () EXFENSE WORKSHEET REFORT KINTH  YEAR
i ' 3 2014
PREVIOUS YEAR  ORIGINAL CURRENT  EXPEMDED/ % EST ANNUAL DEFT HANAGER COLNCIL
ACCT  ACTURL BUDGET " BUDGET BUDGET  ENCUMBERED SPENT  EXPENSE REGUEST . RECOMMENDS  APFROVED
18-668-7487 USDA LORK/POLICE FACILITY :
£2,814,08  £2,814.00  £2,814.00 . 62,8100 0.00 0.00 £2,814.00  62,614.080  62,814.00 9.6
18-668-RE0 USDA LOAN/FIRE TRUCKS
STES4. 00 55,654.00  SA,ESA.ER 52,654.00 .08 000  52,654.00  57,654.80  52,654.00 0, &9
19-662-B001 USDA LOAN/FIRE STATION 33
77,505.68  77,205.08  77,°05.00  77,205.80  77,205.00 16400 77,205.28  77,205.00  77,265.00 8. 8@
18-650-5308 CONTINGENCIES
B, 80 0.00 0. o B.02 .80 060 B 20 2. 0@ a. o 0. 60
19-££8-3138 TRANS TO HATER/SEWER FURD
g.60 2,09 B. 20 200 p.08 0.6 0.0 7.6 2, 60 0. 08
18-650-9152 TRANS TO GEN FUND CAP RESERVE
B, 02 2. 08 000 0, 6@ oo 200 2, 6@ g.08  212,472.00 2. 82
18-668-9158 TRANSFER T0 SOLID WASTE CAP. REGERVE
761,068,080  £59,893.08 OGO, GO0.00 60, 020,08 B02 0,08 262,7°0.00 60, 340.08 2R, 340,00 B0
18-663-9167 TRANSFER TO GENERAL FUND
D, 2@ 2,02 2. 00 B.00 000 0.2 n.00 0.08 . & 2.6
18-660-3168 TRANSFER T0 BROVHILL REDEV CFO
165,000,60  165,000.08 0,08 4,062,080  4,000.07 180.00 400000 b9 8. 10 2,28
DEFARTHENT TOTAL
848, 769, £1 788, 224, B0 £39,155.76 1,114, 184,21 49, 181, 80
849, 936, 08 1,239, 824, 69 51,55 736, 76383 2,08
TOTAL - GENERAL FURD .
7,817, 782,62 8,383, 459, B2 5, 848, 194,52 3, 824, 196,21 8,763, 286, 6@
8,471, 465,00 9, 342, 48, 26 £2. 61 8,601, 366, 29 220



BUDGET JUSTIFICATION
G.F. NON-DEPARTMENTAL
-FY 2014-2015

10-660-0300 Unemployment Compensation - $ 8,000

Unemployment compensation paid on past employees
who previously worked in general fund departments

10-660-0301 Unemployment Reserve $ 17,976

Unemployment reserve required to be set aside to
pay future unemployment claims. Will replace
unemployment compensation in future years.
($214.00 per employee)State Mandated.

10-660-0401 Kaufmann Foundation “Innovat!on Fund NC” S 10,000

Grant Match Number 2 for the “Innovat!on Fund NC”

10-660-4500 Contracted Services/WPRTA SU55,.957

The City's share of the annual expense for
operating the Greenway Bus System. First increase
in 5 years.

10-660-4501 Contracted Services $ 59,925

The City's share of the Economic Development
Commission $49,925, CVB $5,000, Golf Tournament-

S5,;000

10-660-4504 Contracted Services S 4,000

Provides funds for employee assistance program
($2,500), Code Red(Reverse 911) ($1,500)

10-660-4505 Contracted Services/OPEB Actuarial g- 2,700

The City’s cost for Post Employment Health Benefits
Actuarial Valuation-Required every 2 years.

10-660-4700 Economic Development Incentive-DALCO $ 18,000

Payment contractually agreed to as an economic
development incentive.

JLH.Budjust2014-2015
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10-660-4800 Economic Development Incentive-HSM

Payment contractually agreed to as an economic
development incentive. -

10-660-7402 Catawba County (MJP)

Conover’s portion of loan repayment to Catawba
County for MJP. Year 2 of 7 (Interest only)

10-660-7406 Public Works/USDA Loan
Lease Purchase Installment, Principal &

Interest for financing on Public Works
Facility Renovations (6 of 40)

10-660-7407 Police Facility/USDA Loan

Lease Purchase Installment, Principal &
Interest for Police Facility Renovations
(6 of 40)

10-660-7403 Broyhill/Installment Purchase Debt

Lease Purchase Installment, Principal & Interest
for purchase of Broyhill Facility (10 of 11)

10-660-8001 ' USDA Loan/Fire Trucks

Lease Purchase Installment, Principal &
Interest on purchase of (2) Fire Trucks
(10 of 20)

10-660-8001 USDA Loan/Fire Station #3

Lease Purchase Installment, Principal &
Interest on Fire Station #3 Construction
(9 of 40)

10-660-9152 Transfer to General Fund Capital Reserve

For the purchase of police cars and equipment

JLE.Budjust2014-2015

5 9,100

5 9,360

5 38,818

$ 62,814

$ 49,860

5" 52,654

S, 205

$212,472

87



10-660-9158 Transfer to Solid Waste Capital Reserve

Waste Disposal Fees Transferred to Capital
Reserve to Set Aside Reserve for Sanitation/
Recycling future purchases.

TOTAL G.F. NON-DEPARTMENTAL

JLH.Budjust2014-2015

$260,340

88

$949,181
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0603/ 14 CITY OF COMOVER == FISIAL == 89
09:01:22 REVENUE WORKSHEET REPORT MONTH  YEAR
(i 8 2014
ACCOUNT PREVIOUS YE&R  ORIGINAL CLRRENT REVENUE 4 ESTINATED ESTINATED COUNCIL
HUWBER  ACTUAL BUDGET BUDBET BUDGET TO DATE SPENT ENTIRE YEAR NEXT VERR APRROVED
36 - WATER/SEWERFLED
38-359-0000 INTEREST ERRNED
3,217.52 4,500, B2 3, 208, 80 2, 300, 00 2,793.17 €9.43  3,E00.00 3, 00, 28 2.98
30-335-0000 MISCELLANEOUS REVENUE
797.60 508, 00 509, 00 500, 02 299,00 58,09 299, 00 300,90 2. 00
30-353-B008 SPRINKLER CHARGES
34,720.20 33,500, 80 34, 000, 00 34, 008, 00 34,365.00 10181  34,365.08  34,000.00 2,00
30-361-0202 SE CATAWEA CO/WATER
17,215. 00 18, 50, 00 18, 500, 00 18, 500. 00 .60 800 15,500.82  18,000.80 2. 08
30-371-g000 WATER SALES
1,947,427.08  1,354,800.60  2,067,683.80  2,857,083.08  1,3°5,386.95 G417 1,955,407.00  1,384,73E.00 0.0
3-371-2100 SEWER CHARGES
1,743, 313,73 1,715,000.80  1,816,815.00  1,815,815.8¢  1,717,488.23 G7.81 1,813,281.00 1,849, 480,60 2. 00
30-373-0000 WATER TAP FEES
11,818, 80 10, 000, 22 9, G0, 0 9, 002, 20 4,400.00 49,78 &,720.00 7,600, 80 2. 00
38-373-2100 SEWER TAP FEES
2,770, 00 2,508, 28 2, B2, 02 2, 000, 00 2,880,008 144,80 3,340.00 3,000, 0 2.9
30-375-0008 DELINGUENT FEES
36, 571,82 40, B02. 22 58, 200, 22 48, 020, 8O 7 BER.ZE 8931 2, 16000 62, 100.08 7. 00
W-376-0000 RECONNECT FEES
14, 640, 00 15, 000, 80 2,00 0. 20 p.08  &.00 2.0 2. 08 2.0
30-383-2200 SALE OF FI{ES ASSETS/WAT/SEW
3,629.71 1,000, 88 1, 002, 0@ 1,060, 08 000 200 869 1, 600, 60 2. 00
38-397-9118 TRANSFER FROM GENERAL FUND
b0 0.0 6. 80 o, 20 2.00  0.00 202 2. @@ 0.0
30-397-9174 TRANSFER FROM SEWER INPROV FUN
50,533, 80 55,533, 00 55, 523, 89 55, 533. 00 2.00 0.08  36,850.80  35,335.00 B.5
30-393-0020 AFPROF. FR.RETAINED ERRN.
2. 0@ 34,834, 10 13,665.00  397,855.59 .00 0.0 B.O2 288,425 00 2. 82
TOTAL WATER/SEMER FUND
3, 856, 744,58 4, @3, 593. 00 2,629, 942, 55 2,933, 835,00 2.0
3,686, 667, 1@ &, 453,583.59 53, 85 4,269,577, 00
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WATER AND SEWER FUND

EXPENSES






WATER AND SEWER

NON - DEPARTMENTAL






CITY OF CONOVER
NORTH CAROLINA
PERSONNEL SUMMARY

Department: Public Works-Water/Sewer

Activity: Non-Departmental

Annual Budget Fiscal Year Ending June 30, 2015

Classification Current Requested by Proposed by Approved by
Budget Dept. Head City Manager Council
2013-2014 2014-2015
Regular Salaries $316.055 $365.354 $365.354 $365.354
TOTAL | $316,055 $365,354 ' $365,354 $365,354
POSITION -
CLASSIFICATION
City Manager V2 72 2 %
City Clerk V2 2 Y 2
Deputy City Clerk Ya e Yo Yo
Finance Director 2 2 Y Y2
Finance Supervisor 1 1 1 1
GIS Coordinator Ve Y2 Y2 72
IT Director 72 72 Y2 72
Public Works 72 Y Y2 72
Director
Asst. P/W Director 7 72 2 72
Secretary-P/W Y Ya V2 7
Fleet Maintenance 1 1 1
Technical Asst.-P/W Y Yo Y Ya
TOTAL 6.0 7.0 7.0 7.0

90
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B5/14/14 LITY OF CONDVER === FIBCAL ===
HESLOTH R )] EXPENSE HORKSHEET REFORT ?DE?H YEAR
(i 8 2l
PREVIOUS YEAR  ORIGINAL CURRENT  EXPENDED/ % EST ARUAL DERT HANARER COURCIL
ACCT  ACTUAL BUDGET BUDBET BUDGET  ENCUMBERED GPENT EXPENSE REQUEST  RECOMMERDS APRROVED
WATER-SEWER DEPARTMENT
J8-660 - /5 NOW-DEPARTHENTAL
28-6E2-G200 SALARIES/WAGES-W/S HON-DEFT.
126,342,856 127,084.80  316,033.08  316,189.14 215,582,087 69.46 323, 47B.80¢  3B5,354.08 263, 304.08 &6
20-662-3300 UHEMPLOYWENT COMPENGATION
&, @ a.e 4, R0, BE &, Tha, G& g6 08 i, Bl &, (G, B8 &, B, B B, 58
3B-6EA-B3E {BEMPLGYMENT COMPENSATION BERERVE
8.2 8.8 4,768, ad 4,708, 56 1, 342,74 28.32 2, 205, 08 g, 140. 68 3y 148,80 8.2

I0-BEA-B403

FROFESSIONAL SER
I L

3,260, 80 3,600, 82 %, 570, 00 3,673, 28 4,500, 20
JA-5EA-B50R Ficais

9, 735. 94 9, 722, 88 24, 179, 68 24, 183. 14 27,950, 00
ZB-CEA-BERE HEALTH INSURANCE CONTRIBUTION

13,277,538 13,968, 52 &, 770,60 &, 770, 03 13,338, 06

0-650-2700

RETIREHENT

B,434,71  B,5EG.B0  £2,345.00  22,345.00 25,831, 08
306608908 601K
6,286.76  6,255.00  15,803.08  15,003.00 18, 269, B0

RN, & REPRIRE-LIMES/GTORM DAMAGE

0. 0@ 2.0 g.00 209,09, 00 2. 00
I0-£62-4500 CONTRACTED SERVICES
°904,60  2,908.8¢ 290460 2,904.00 2,904, 00
30-650-6100 BOND/FRINCIPAL
175,068.08  195,008.80 125,000,606  125,000.02 125, 900, 09 B, 0@

JR-6ER-BI50

BORD/ INTERERT

38, 758, 0d 33,750, 08 33,125, 80 33,125, 88 26, 500, DR
30-ERO-B3E DUE T2 CATAWBA COUNTY/BHHS
&, B G, b0 23,765,080 £3, 765, 4l 23, Te5. BB

JB-66R-0ana

HWY 15 SCADA (DWSRF) LOAN

2. 08 18,875. 80 18,875, & 18,875 &2 i8,875. 02
28-ERE-5581 NE/SH W/L IMPROV. (DWSRF) LOAR
. aa 36, 246.22 30, 240, BB 36, 246, 20 36, 047.08
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85714714 CITY OF CONDVER === FISCAL ===
thdsg i EXPENSE WORKSHEET REPDRT WONTH  YEAR
i) 8 2014
BREVIDUS YEAR  ORIGINAL CLRRERT  EXPENDED/ % EST AMNUAL DEFT HANAGER COUNCIL
ACCT  ACTUAL BUDGET BUDGET BUDGET  ENCLMBERED SPENT  EXPENSE REQUEST  RECOMMEMDS  AFPROVED
3B-650-8500 WATER TANK/FRINCIPAL
S1,460.08  51,400.22 51,408,080  51,402.09 B.60 .08 S51,400.08  51,400.00  51,406.00 2. 0@
-E68-8501 WATER TANK/INTEREST
18,362,246  16,365.00  &,880.00  B,882.00  4,440.95 SR.00  G,862.80 740208 7,A0n.00 8. 08
T A DUE 7O NEWTON
3,751.00  55,533.80  55,533.88  55,533.00 .00 0.80 35,8000  55,535.00  55,535.00 2.8%
30-££8-8701 FRINCIPAL FORGIVENESS GRANT
43,175.65  43,176.80 43,176,880  43,176.00 200 .82 43,1760 43,176.80 43,1760 2. 2%
33-660-8820 BOND/SERY CHARGE
000  2,000.08 200000  7,000.00 000 0.00 p.02 2,008.02  2,000.00 8. 00
30-6ED-B920 CONTINGENCIES
o.00 2. 00 2. 00 2.08 B.02  0.00 p.0 B, 00 0. 60 7. 00
30-£62-3002 RESERVE
G.00 256, 868.00 0. 6@ B, o 0.08 .00 0. 08 g.00 2.0 0. 08
30-668-9118 TRANS, TO BEM. FUND
204,000,080 204, 708, 00 6. 00 0.8 0.00  8.00 2. @ 2.00 202 2,08
W-662-9132 TRANSFER TO /5 CAPITAL FROJECT
2.0 .82 40,000.08  40,090.00 .00 0.08  40,000.00 2. 20 2.00 2,02
30-566-9135 TRANS TO UAT/SEW CAP RESERVE
175,009.00  175,000.80  474,794.08  474,794.00 200 000 474,794.00  SOB,020.00 50O, 200.22 o, 00
30-650-9137 TRANS TO HWY 16N WATER DUBLITY CPO
7,550.88  7,550.00 0.6 g2 B.88  0.60 2.2 .08 B.22 2,00
W-6E0-3138 TRANSFER 70 NE-SH WATER GUALITY CPO
14,639.00  14,499.00 0.00 B, 0 a0 0.00 7,68 g.00 5,00 b 28
H-GE-91EE TRANS TO CONGVER STATION NORTH CPO
o, & 2,00 .82 189,587.61 G.00 0.08  182,587.00 2,00 8.00 5. 8@
H-EE8-3174 TRENSFER TO W/S CAPITAL FURD
2, i 0. 6 8,00 . 6@ .60 000 .00 167,0E8.00  16%,000.00 2,08
DEPARTHENT TOTAL
877, 830, 04 1,213,235, 20 573,587, 33 1,568, 685,52 1,519, 385. 80
1,212, 455, 09 1,693, 858, 23 33.86 1,519, 385. 00 8. &0



BUDGET JUSTIFICATION
W/S NON-DEPARTMENTAL
FY 2014-2015

30-660-0200 Salaries and Wages

Provides funding for Finance Supervisor that
supervises all utility billing and collections
personnel, (1) Fleet personnel,% salary of the
City Manager, Public Works Director, Asst. Public
Works Director, Public Works Secretary, Public
Works Technical Assistant, GIS Coordinator, IT
Director, City Clerk and Finance Director.

30-660-0300 Unemployment Compensation

Unemployment compensation paid on past employees
who previously worked in water/sewer departments

30-660-0301 Unemployment Reserve

Unemployment reserve required to be set aside to
pay future unemployment claims. Will replace
unemployment compensation in future years.
($214.00 per employee)State Mandated.

30-660-0400 Professional Services

Fees for the acceptance of Debit and Credit
Cards for Utility Payments

30-660-0500/09 Payroll Fringe Benefits

FICA, hospital insurance, retirement and 401K

30-660-4500 Contracted Services

Contracted services with WPCOG for storm
water management

30-660-8100 Bond/Principal
Principal payment due on Outstanding Bonds.
(16 of 20)

30-660-8200 Bond/Interest

Interest payment due on Outstanding Bonds.

JLH.Budjust2014-2015

S 365,354

$ 4,000

$ 5,140

$ 4,500

5 85,587

S 2,904

$125, 000

5.26; 500
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30-660-8300 Due to Catawba County

Principal only payment to Catawba County for
Bunker Hill High School sewer loan. (1 of 10)

30-660-8400 Hwy 16 SCADA Loan

No interest 20 year loan from DWSRF-

State Revolving Loan Fund for water system
improvements to prevent water loss, monitor
water pressure and maintain proper chlorina-
tion in the Hwy 16 water tank. (1 of 20)

30-660-8401 NE/SW Waterline Improvement Loan

No interest 20 year loan from DWSRF-
State Revolving Loan Fund for replacement
of undersized and inadequate water infra-
structure to improve water quality, water
pressure, reduce water loss and provide
better fire service protection. (1 of 20)

30-660-8500 Water Tank/Principal

Principal payment due on state loan for one
million gallon water tank on Highway 16.
{15 of 20)

30-660-8501 Water Tank/Interest

Interest payment due on state loan for one
million gallon water tank on Highway 16.

30-660-8600 Due to Newton

Phase I Improvements-Payment (9 of 15)to Newton
for participation in Clark Creek WWTP Capital
Improvement Project. (28,900)

Phase II Improvements-Payment (5 of 15) to Newton
for participation in Clark Creek WWTP Capital
Project. (11,336)

Phase III (proposed) Improvements- (1 of 15)
(15,299)

JLH.Budjust2014-2015

5 23,765

5 18,875

$ 36,247

$ 51,400

S 7,402

5 55,535
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30-660-8701 ARRA Principal Forgiveness Loan/Interest S 43, 176

Interest Payment on ARRA Sewer Outfall Principal
Forgiveness Loan (5 of 20)

30-660-9135 Transfer to Water/Sewer Capital Reserve $500,000
30-660-8800 Bond Service Charges s 2,000
Annual Maintenance Charges to paying agents
on Bonds.
30-660-9174 Transfer to Water/Sewer Capital Improvement $162,000
Fund
TOTAL W/S NON-DEPARTMENTAL $1,519,385

JLH.Budjust2014-2015
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CITY OF CONOVER

NORTH CAROLINA
PERSONNEL SUMMARY

Department: Public Works

Activity: ‘Water/Meter Reading/Maint.

Annual Budget Fiscal Year Ending June 30, 2015

TOTAL

Classification Current Requested by Proposed by Approved by
Budget Dept. Head City Manager Council
2013-2014 2014-2015 '
Regular Salaries $336,098 $344,318 $344,318 $344,318
Overtime _$35.000 _8$39.000 $39.000 $39.000
TOTAL $371,098 $383,818 $383,818 $383,818
POSITION -
CLASSIFICATION
Utility Services Sup. 1 1 1 1
Utility Crew Leader 1 1 1 1
Utility Const. Crew 1 1 1 1
Leader
Utility Serv. Worker 0 0 0 0
Util. Serv. Mt. Wkr. 1 1 1 1
Utility Clerk I 2 2 2 2
Utility Service Tech. 3 3 3 3
| Utility Equipment 2 2 2 2
Operator
Customer Ser. Clerk 1 1 1 1
Part-Time 0 0 0 0
12 i2 12 12
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B5/14/14 CITY OF CONOVER == FISCAL ==
14:45:02 () EXPENSE WORKSHEET REFORT WONTH  YEAR
(n 8 2014
FREVIDUS YEAR ORIGINAL CURRENT  EYPEWDED/ %  EST ANMUAL IEFT HANAGER COUNCIL
ACCT  ACTUAL BUDBET BUDSET BUDGET  ENCUMBERED SPENT  EXPENSE REGUEST  RECOMMENDS  AFPROVED
30-803 - WATER DEPARTHENT
3-B00-0200 SALARIES AND WAGES -WATER DERT
335,690.63  373,918.80  3271,098.88 7L, 7AT.ER  B5L,780.E6 E7.73  371,400.89  383,318.90  353,B1B.00 2.00
30-882-8400 PROFESSIONAL SERVICES
2,677,900  7,645.90  7,022.80 7,008,082  P6,984.00 385.43  17,784.08  10,Q62.02  19,000.20 0. 28
308000500 FICA TA
o4,762,54  28,505.80  £8,289.00  £8,438.58  18,B4R.64 £5.55 28,4180  99,3.88  29,362.08 2. 03
32-800-0582 HEALTH INSURANCE CONTRIBUTION
71,334.48  76,674.088  B1,2P6.08  BI,ZA.00  54,15L.68 £A.67  BA,180.38  B1,E°A.08  B81,2%8.00 0. 8
30-802-0700 RETIREHENT
22,060.55 25,202,880  26,237.00  R,2ILOD 17,650.78 67.27  26,°50.00 27,136.08  £7,136.00 2,08
22-200-0300 481-K OTHERS
16,346.63  18,6%6.08  18,555.80  18,555.82  13,611.69 £7.97 18,5748 13,19L.08  1%,191.00 7.2
30-600-1100 TELEPHONE & ALARM SYSTEM
182,71 2,000.00  1,000.00 1,008, 0% 120,64 12,06 9300 1,050.00  ,7S.00 0. 08
30-802-1200 UTILITIES
5,914.74  5,000.88  5,508.00  5,500.80  3,666.57 66.66  G,467.08 573500  5,735.@0 2,90
30-a00-1400 TRAVEL & TRAINING
1,846.77  2,500.00  4,345.00  4,345.00 136,82 3.15 413608 4,5ER.02  4,500.00 2.26
38-880-1602 H & R - EGRUIPNENT/LINES
46,120.42  5O,500.60 62,000,088  62,000.08  £5,79%.95 4161 61,600.00  62,000.80  £7,000.00 2.68
0-808-1700 M & R, VEWICLES
5,682, 95 (56008 9,500.88  9,500.00  3,933.18 4142 A,733.80  9,500.6  9,500.@0 0. 28
30-80-2600 ADVERTISING
21,50 5,@.00 520000 5,200.06  1,%90.50 3695 56800 50080 5,200.00 0. 08
30-B00-3102 8RS, OIL, TIRES
49,876.33 41,722,000  AL,900.88  A1,904.08  31,178.33 7433 41,908.80 41,0000 41,900.2 g.o0
30-800-3300 DEPARTHENTAL SUPPLIES
193,091.57 128,500,802  188,500.80 (28,881,880  57,556.25 5286 18A,072.00  114,3°5.80  114,3°5.00 2,88
38-808-3502 UNIFORKS
4,315,439 578,00 5,700.80  5,700.80  3,528.61 EL9I  S,EMA0@  5,%M.08 550000 2,20
30-B08-4300 CONTRACTED SERVICES
71,787.6 91,4408  95,585.@0  95,585.00 77,4359 SL.B1  79,5E5.80 95,1388 9°,13A.00 2,28
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g5/14/14 CITY OF CONCVER === FIS0AL ==
1458 (L) EXPENSE WORKSHEET REFORT MINTH  YEAR
() 8 2014
FPREUIOUS YEAR  ORIGINAL CURRENT  EXPENDED/ %  EST AMNUAL DEFT HANAGER - COUNCIL
CACCT  ACTURL BUDGET BUDEET BUDSET  ENCUMBERED SPENT  EXPEMSE REDUEST  RECDMMENDS  APPROVED
20-502-4000 PURCHASES FOR RESALE
479,186.47  496,784.00 560,951,000  500,951.88  £63,239.50 5257 483,669.00  505,%00.00  505,900.40 0. 0@
30-808-5340 DUES AND SUBSCRIPTIONS _
398,50  4,6G.00  4,260.00  4,°60.00  3,204.99 75.78  L,TUR.@0 APEA.00 4,26 a.00
0-BaR-5400 INSURANCE & BONDS
16,778.25  19,934.08 ~ 17,000.00  17,600.00  16,345.05 91.83  17,000.00  17,425.88  17,425.00 2. 68
30-808-5708 HISCELLANEDUS EXPENSE .
1,340.82 1,850,080  1,850.00  ,650.08  1,284.9% G0.46  1,B00.00  1,500.00 1,900, B0 3,30
30-800-5400 NON CAFITAL OLTLAY
5,05.28 500000 . S5,000.00  5,000.00 493,88 B.48  4,425.00  5,000.89  5,000.08 g.ua
3-820-7208 CAPITAL DUTLAY/OTHER IHPROVE.
.00 5,000.28  S,0ea.@@  5,000.00 6.00  0.68 0.00  15,000.00  1,000.00 0. 20
D-BE0-T420 CAPITAL OUTLAY - EGUIPHENT
0. B B.00  18,000.08 18,000, 20 ‘2.00 0.0 18,000.00 0. 6 3,80 0. 00
3-A68-9300 BAD DERT EXP. /WATER
1,254,% 1,500,808  1,400.00 1, 400, 2@ 0.60 @08 900 1,400.B8  1,460.00 B, 62
DEFARTHENT TOTAL
1,857, 773.15 1, 425, 93, &2 871,783.71 1,392, 326, B8 1,439, 865, B0
1,397,177. 90 1,427,976, 36 £1.08 1,439,869, 00 5. 20



30-800-02

30-800-04

800-05/09

30-800-11

30-800-13

30-800-14

30-800-16

30-800-17

BUDGET JUSTIFICATION
WATER DEPARTMENT
FY 2014-2015

Salaries and Wages

Includes regular salaries, longevity and overtime pay for
(9) employees assigned to this department and 3 Clerks
for Administration -Billing.

Professional Services

Includes professional services such as; surveyor,
engineer, etc.

Payroll Fringe Benefits

Includes FICA, 401K, Hospital Insurance and Retirement
Benefits for this Department.

Telephone and Postage

Includes charges for altitude valve water control systems
#JM1120115, #JM1123014 and #M128584, County Hm.
Rd., HWY 70 W., Houston Mill Rd. and Hwy 70/Fairgrove
Ch. Rd.

Utilities

Includes electrical charges for altitude valve water control
systems and transfer of Natural Gas expense for the
Water Division Building @ Public Works.

Travel and Training

Includes NCRWA, AWWA, and SafetyTraining/Cert.

Maintenance and Repair - Equipment-Lines

Includes maintenance and repair to equipment assigned to
this department. Also hydrant replacement, special taps,
line repair, large meter repair/replacement and blow - off
device installation and repair to improve water quality
efforts. Includes AMR battery change out supplies

Maintenance and Repair - Vehicle

Represents cost for performing routine maintenance and
emergency repair on vehicles used by the Department.

99

$ 383,818
$ 10,000
$ 156,918
$ 1,250
$ 5735
$ 4500
$ 62,000
$ 9500
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WATER DEPARTNMEN
FY 2014-2015

30-800-26 Advertisements

Includes public notices concerning water system
operations and annual Consumer Confidence Reports. $ 5,200

30-800-31 Automotive Supplies

Includes gas, oil and tires for vehicles assigned to this
Department. $ 41,900

30-800-33 Departmental Supplies

Includes piping, meters, valve/meter boxes, repair clamps,
tapping saddles and other fittings used on lines and
repairs. All supplies of a normal re-occurring nature used
in this dept. Also includes safety supplies and meter box
replacements to improve AMR productivity. Includes
increase in brass components $ 114,325

30-800-36 Uniform Purchase

Represents purchases of uniforms and safety boots for
employees in this Department. ' $ 5,900

30-800-45 Contracted Services

Includes lab work, Tank Inspections and Emergency
services regarding system operation.

Water Quality Monitoring (13,200)

Tank Maintenance Contracts:

Downtown (22,160)

HWY 16 (22,013)

RMR Service Warranty (3,495)

Stage 2 DBPR Monitoring (8,950)

Plumbing Services (3,000)
Utility Billing Services (16,500)
Cellular Service (2,820) $ 92,138

30-800-48 Purchase for Resale

Represents cost of water purchased from the City of
Hickory.Includes a 3.2% increase in water usage charges
passed along by the City of Hickory $ 505,900



30-800-53

© 30-800-54

30-800-57

30-800-64

30-800-73

30-800-74

30-800-99

BUDGET JUSTIFICATION
WATER DEPARTMENT
FY 2014-2015

Dues and Subscriptions

Includes: Publications

AWWA Membership

Rural Water Membership
DENR System Certification
State Operators Certification

Insurance and Bonds

Represents the prorated cost of insurance and bonds
applicable to the Department.

Miscellaneous and R/W Acquisition Expense

Represents claims for damages and ROW acquisitions.
Also includes 800.00 for Public Works functions.

Non - Capital Outlay

Small equipment replacement.

Capital Outlay - Lines

Water infrastructure construction to upgrade inadequate
lines, hydrants, valves and improve water quality.

Capital Outlay - Equipment

BAD DEBT WATER

TOTAL WATER DEPARTMENT BUDGET
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$ 4,260
$ 17,425
$ 1,900
$ 5,000
$ 10,000
3 -
$ 1,400
$ 1,439,069
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CITY OF CONOVER
NORTH CAROLINA

PERSONNEL SUMMARY

Department: Public Works-Sewer

Activity: Plant Operations

Annual Budget Fiscal Year Ending June 30, 2015

Classification

Current
Budget
2013-2014

Requested by
Dept. Head
2014-2015

Proposed by
City Manager

Approved by
Council

Regular Salaries
Overtime
TOTAL

POSITION -
CLASSIFICATION

WWTP Supervisor
Asst WWTP Supv.

Environmental
Coordinator

Waste Water Trtmt
Plant Operator I

Utility Clerk II
Residuals Oper (PT)

Collection Line
Operator I

Collection Line
Operator II

Lab Technician
Maint Mech I
Maint Mech II

TOTAL

$340,054
$27.500
$367,554

o8]

11

$349,916
$27.500
$377,416

I

11

$349,916
$27.500
$377,416

b2

11

$349,916
$27.500
$377,416

[\

11
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05/ 14714 CITY OF CONDVER === FISCAL ==
14502 (W) EYPENSE WORKSHEET REFORT MINTH  YERR
) 8 2014
PREVIOUS YEAR  ORIGINAL CURRENT  EXPENDED/ %  EST ANMUAL DEFT HANAGER COUNCIL
ALCT  ACTUAL BUDEET BUDGET BUDSET  EMCUMBERED SPENT  EXPENSE REGUEST  RECOMMEMDS  APPROVED
38-818 - SEWER DEFT.
38-810-8720 SALARIES AND WAGES/SEWER DEET.
357,044.55  362,528.60  367,554.00  368,12R.47  249,816.50 £7.86 370,113.00  377,416.00  377,4i6.00 2,22
30-B10-2400 PROFESSIONAL SERVICES
9,592.25  7,000.00  7,080.00  7,000.80  6,466.58 9738 £,980.00  7,000.00  7,000.20 2.08
30-810-0500 FICA TAY
25,784,91  £7,73%.00  28,118.08 28,1147  18,108.95 6433 2R, 31402 28,872.B@  28,87m00 0.0
30-B10-2600 HEALTH INSURANCE CONTRIBUTION
£7,683.60  £9,840.00  67,708.00  £7,782.00  45,1%6.40 G6.66 57,B8R.® 67,7880  £7,700.00 0. 80
30-510-0700 RETIREMENT
23, 177.58  24,434.00  25,967.08  £5,987.08  17,063.19 &5.66  °5,167.80  26,E84.80  25,684.00 n.20
30-810-0300 481-K OTHERS
17,030.54  18,187.82  18,378.80  18,378.88  11,%86.55 £5.2¢  18,585.00  18,871.80  18,B7L.00 2.0
30-810-1100 TELEPHONE
5,129,545  7,000.80  7,000.00  7,000.00  4,084.68 SA.35 6, 107.00 7,000  7,000.00 0. 0
38-812-1300 UTILITIES
85,768.8¢  83,590.00  95,990.08  96,900.00  S7,775.87 SO.6F 9264000  94,E65.00  94,E65.00 0.2
30-810-1400 TRRVEL AND TRAINING
887.38 30008 5,845.00  5,@45.08 1,235.97 2450 3,236.08 4,045.00  4,045.0 2,28
30-818-1500 {87 BUILDING & GROUNDS
148,36 443878  3,500.88  3,500.00 2.00 200 Z000.02 250080 2,500.00 2.0
30-810-1600 M & R EQUIPHENT
47,068.49  56,P03.50  50,000.00  51,500.80  ©4,160.89 46,91 45,755.00  49,B0R.B¢  49,B00.20 0. 00
3-818-1700 M & R - VEHICLES
5,682.95  19,0e0.60  12,800.80  1,153.89 647757 E3.31  9,430.00  19,000.92  19,000.00 0.9
30-816-1800 M &R - LINES
15,213,408  17,000.80 - 35,008.00  35,@08.00  9,289.80 26.83  29,400.88  3,00R.08  33,000.@0 2.00
30-812-3100 B85, OIL, TIRES
30,81.82 30,6000  3%,620.00  32,6°0.80  16,834.50 5Ll 29,155.00  3%,000.00  3°,000.00 0. 00
33-810-3200 DEFARTMENTAL SUPPLIES
48,6%.54  47,000.00  47,000.82  47,000.00  32,1°8.86 £A.36  43,8%6.00 47,000,090 47,0000 0.88
30-812-3600 UNIFORMS
5,939.79  5,000.00  5,000.00  5,000.086  3,792.80 E5.86  4,939.08  5,50e.08  S,50.00 b
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05/14/14 CITY OF CONOVER === FI§CAL ===
144502 () EXPENSE WORKSHEET REFORT KONTH  YEAR
(s 8 2014
PREVIGUS YEAR  ORIGINAL CURRENT  EXPENDED/ %  EST ANNUAL DEPT HANARER COUNCIL
ACCT  ACTUAL BUDGET BUDGET BUDGET  ENCLMBERED SPENT  EXPENSE REGUEST  RECOMMENDS  APPROVED
38-618-4500 CONTRACTED SERVICES
57,054 8F  60,99%.09  &8,990.82  50,93%.00  49,705.79 8158  GB,635.00 60, 145.08  68,145.00 p.08
3e-810-4581 GLUDGE DISPOSAL CONTRACTED SER
233,9%.75  ©50,500.08 26,708,080  FES,TOR.0R  143,697.73 S48 £56,23%.00  GES,030.00 26T, E30.00 2. 00
30-810-4800 PURCHRSES FOR RESALE
138,360.00  160,1°0.80  16Q,1P0.80  16B,120.00 157,689 95.48  154,860.00 16,1700  160,170.0 2. 80
30-810-5360 DUES AND SUBSCRIPTIONS
547,80 700, 00 700, @ 700, 08 25,00 3014 525, 08 700. 00 700,02 g.00
32-810-5408 INSURAHCE & BONDS
21,312.93  26,500.00  £3,008.00  £3,600.80  20,623.24 98.36 23,0080  23,575.00  £3,575.00 8,98
33-818-5700 HISCELLANEOLS EXPENSE
13,75 500, 60 500, 00 500 0 514,55 162,91 515, 088 a0, 2 £02, 60 8. 06
30-810-6400 NON CAPITAL DUTLAY
2.00 560, 0 £02, 28 £@0. 00 242,92 4049 445,00 508, 06 528, 6 0.02
38-819-7300 CAPITAL OUTLAY/OTHER INPROVE.
g.p@  2,060.08  £,560.00  2,500.00 8.00 9.60  1,500.08  2,000.00  2,000.00 2.0
30-810-7400 CAPITAL DUTLAY - EQUIFHENT
8,58 B.o¢  5,050.80  5,050.00 .00 .66 500002  5,000.86  5,000.00 2.0
38-518-3300 BAD DEBT EXF. /SEMER
1,122, 48 1,480, 00 1, 488, 72 1,420, 00 600 000 2. 00 1,400.68  1,400.80 2,06
TEFARTHERT TOTA
1,184, 834, 34 1,320, 352, 60 873, 786. 85 1,285, 32, 00 1,331, 123, 00
1,277,024, 28 1,332, 626, 94 £5.57 1,331, 123. 20 2.80
TOTAL-HATER/SEWER DEFT.
3,319,697.53 869,592, 09 2,319,023, 69 b, 246, 14352 4,289,577, 08
3, 856, £67. 10 4,453,582, 59 55,87 4,289,577, 08 2. 00



30-810-02

30-810-04

810-05/09

30-810-11

30-810-13

30-810-14

30-810-15

BUDGET JUSTIFICATION
SEWER DEPARTMENT
FY 2014-2015

Salaries and Wages

Includes regular salaries, longevity and overtime
pay for (11) employees assigned to this Dept.
Includes Stormwater Manager position and
transfer of the Utility/Billing Clerk from the General
Fund.

Professional Services

Represents funds for engineering services,
medical exams and legal services.

Payroll Fringe Benefits

Includes FICA, 401K, Hospital Insurance and
Retirement benefits for this Department.

Telephone and Postage

Represents cost of telephone service at the NE
WWTP and alarm systems.

Utilities

Represents electrical cost for the Northeast Waste
Treatment Plant and (7) Pumping Stations . No
increase projected from Duke Energy

Travel and Training

Includes operators training seminars and
certification schools, pretreatment workshops,
annual Safety Training Program and (AWWA),
(NCRWA) workshops.

Maintenance & Repair - Building and Grounds

Includes maintenance and repair cost for buildings
and grounds at the sewer facilities.

$377.416

$7,000
$142,127

$7,000

$94,665

$4,045

$2,500



30-810-16

30-810-17

30-810-18

30-810-31

30-810-33

30-810-36

BUDGET JUSTIFICATION
SEWER DEPARTMENT
FY 2014-2015

Maintenance and Repair - Equipment

Includes routine maintenance and emergency
repairs at WW treatment plants, lift stations and
outfall lines. Also includes maintenance and
repairs to all equipment assigned to this Dept.
System evaluation | & | (10,000).

Maintenance and Repair - Vehicles

Includes routine maintenance and emergenéy
repairs to vehicles assigned to this Department.

Maintenance and Repair Lines

Represents cost for  performing routine
maintenance and emergency repair on lines and
related infrastructure by the Department. Includes
|&l and manhole repair for SE Areas.

Automotive Supplies

Includes gas, oil and tires for vehicles assigned to
this Department.

Department Supplies

Includes items of normal and re-occurring nature
such as: line cleaning chemicals, repair couplings,
manhole rings and covers, line plugs. Also
includes: Chemicals and other materials used in
the treatment/monitoring process. Provides for
increase in sodium hypochloride.

Uniform Purchase

Represents purchase of Uniforms and safety
shoes for employees in this Department.

$49,800

$10,000

$33,000

$32,000

$47,000

$5,500
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30-810-45

30-810-45

30-810-48

30-810-53

BUDGET JUSTIFICATION
SEWER DEPARTNMENT
FY 2014-2015

Contracted Services

GDS Services - N.E. WWTP
Pest Control - N.E. WWTP
Grounds Maint Contract
Time Clock Maint.

Xerox Copier

Cellular Phone Charge
Contract Lab Fees
NPDES Permit Fees:

N.E. WWTP

S.E. WWTP

Bio Solids

Laboratory

Stormwater

Collection Line Permit

DI Water

Go To MY PC

Utility Billing Services

Contracted Sludge Disposal

Represents sludge disposal charges by Regional
Compost Facility. Includes 15.5% of Operational
and Capital cost associated with the Facility.
Represents 3% increase for operations and
$10,000 in capital costs.

Purchase for Resale

Represents costs associated with sewer treatment
at the Clark Creek WWTP. Based on 14% of the
Plant O&M budget per contract. Includes funding
for approved Capital equipment improvements.

Dues and Subscriptions

Includes Operators Certification renewal Charges
and misc. subscriptions.

1,585
360
4,795
360
1,440
3,420
21,800

3,440
860
220
1,200
860
860
330
180
18,435
$60,145

$265,030

$160,120

$700

107



30-810-54

30-810-57

30-810-64

30-810-73

30-810-74

30-810-99

BUDGET JUSTIFICATION
SEWER DEPARTMENT
FY 2014-2015

Insurance and Bonds

"Represents the prorated cost of insurance and

bonds associated with this Department.

Miscellaneous & R / W Acquisition

Includes items of a non-reoccurring nature and
claims for damage.

Non - Capital Outlay

Includes small equipment replacements.

Capital Outlay - Other

Includes misc. system improvements, bores and
casings, manhole reconditioning and replacement
and new line construction.

Capital Outlay - Equipment

Bad Debt

TOTAL SEWER DEPARTMENT BUDGET

$23,575

$600

$500

$2,000

$5,000

$1,400

$1,331,123
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Ga/14714 CITY OF CONOVER === FIRCAL ===
PR REVENUE WORKSHEET RERORT HONTH YEAR
th 8
RCCOWT PREVIOUS YEAR ORIGINAL CURRENT REVENUE % STIMATED ESTIKATED COUNCIL
NUMBER  ACTUAL BUDEET BUDBET BUDGET T0 DATE SPENT ENTIRE YERR NEXT YEAR APPROVED
7-GENERAL FLWD CAP PROJECT
£7-397-9118 TRANS FROM GENERAL FUND )
2. 6@ 2,82 95, 790,00 95, BE2, a2 93, 000, 26 120, 08 95,204, 2 6.2 B
67-397-9132 TRENS FR GEW FUND CAP RESERVE
481, 772,87 441, 560. 0@ c83, 0on, 40 214, £59. 0@ 198,085, 80 92,36 196,@A5.34 £19, 260, 68 . e
£7-397-5158 TRANSFER FROM SOLID WASTE CAP
&, aa 8.6 21l Bae. 2a 212, 000, ba B3, 374,01 21.B3 202, 395.00 425, @00, 09 &, 00
R7-2533-1508 FUND BALANCE ARRROR.
. &a iR &, o &, B3 R a0 & i &, oE
TOTAL-GEN FUND CAR PROJECT
481, 77267 &04, Boa, 68 338,439.81 433, 4BE. G0 R
' 41,500, 0a £19,4539. 78 37.87 B44, 0B, BB
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B5/14/14 CITY OF CONDVER === FISCAL ==
HES L H SR )] EYPENSE WDRKSHEET REPORT HONTH YERR
(th 8 2014
PREVIOUS YEARR  ORIGINAL CURRENT  EXFENDED/ % EST ANMUAL BEPT HANAGER COUNCIL
ACET  ACTUAL BUDBET BUDBEET BUBGET - ENWCUMBERED GRENT EXPENEE FEBUEST  RECOMMENDS APRRGVED
£7-GENERRL FUND COF PROJECT
E7-420-7400 ADHINIETRATION EQUIPHENT
b.aa B.0B o0, GO0, 6 B1,453. 68 61,458, 14 180,88 £1,439.08 &.08 h.20 &, B
B7-425-74%2 PLANNING EQUIFHENT
25, 683,98 25, 000, 6d . B 8. 88 G.0& B.08 .22 200, BEE. 06 G.0d Baa
B7-EER-B4EE EROFESSIDNAL SERVICES
. B R ] 5. 8@ nex &0 B.aa 8.a3 4,82 &8
£7-e6B-9118 TRANGFER TO BEWERAL FUND
i@, Gag, 62 19, (o0, B8 . &8 &, @ G0 &.08 . 0@ 8. 0@ 2,00 782
67-310-74B2 POLICE EQUIPHERT
a.00 2a, Gad, & . 20 0,00 B.GE  8.00 @98 356,400,008  [9G,203.00 2.0
&7-538-7400 FIRE EBUIRMENT
4.6 & o0 . aa 5.0a 4,80 0.00 a6 828 2.83 & &2
B7-FLA-7482 FLEET ERUIPMENT
.6 . o . @ 8.8 2.06 @08 2,08 28, 63, 62 28, B2Q, 63 8.8
7-558-7580 PUBLIC HORKS CRAPITAL IMPROVEMENTS
28, 563,61 28, 300, B 18, Gad. &8 18, oG, 6a 8.0k @.G&  1B,0EG, 0D I, 08, 63 .68 B.og
£7-5C0-7480 UBLIC WORKS EQUIRRENT
@, &a .80 &, 82 8. o8 .81 G.00 @. 6@ 2. 32 f. 0@ .o
&7-SR0-7480 ETREETS/SIDEMALKE
12,853, 56 13, 208, 68 15, 200, 22 15,000, 02 d.ee &0@  12,5B0.G@ 2, 603, B0 & & & fd
&7-568-7421 STREET EQUIRMENT
42, BRS. B0 42,500, 6B 80, Go6, 68 B, Gd, & g.00 @8.82  B0,0PA.B2  215,890.2@  2I5,00R.02 8,08
T-STR-740R POMELL BILL STREET EQUIPMENT
. B 322 95, BRe. 0 95, 862,82 84,211,820 BA.ch B4C1LED G.88 g. 08 e oa
E7-38%-74B0 CANTTATION EQUIPMENT
236, 140,80 260,000,080 205, 880.82 225, 800.00 282,394,706 03,80 2R, 3%5.00 1L, 008.30 CIO,EE0.09 g.@
&7-5B1-740a RECYCLING EGUIPMENT
R 8.0 b5, Bo0. 6B 85,080, 80 a.02 B.00 g.ea B.08 b6 &. 7
&7-bad-7300 CEMETERIES AWD PRARKS IMRROVEMENTS
a1, 941,48 4, AR, 08 40, BER, 20 40, 800, 20 13,914.77 34,79 36,715.88 4, BEG, BB 40, . 03 &.68
&7-G48-T400 CEMETERY/RARK-EQUIRMENT
B & &, [ &0 & &3 f.0& B.08 4, 08 35, 606, 28 23, 0ok, 90 508
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85714714 CITY OF CONDVER === FISCAL ===
kB W EXPENSE WORKSHEET RERORT MONTH  YEER
{n 8 2614

PREVIDUS YEAR ORIBINAL CURRENT  EYPENDED/ % EST ANADRL BEPT HANAGER COUNCIL
ACCT  ACTUAL BUDGET RUDGET BUDGET  ENCUMBERED SPENT  EYPEMSE REGUEST  RECOMMENDS  AFPROVED
TOTAL BEN FUND CAP PROJECT

41, 772,57 588, 629, 62 351,978.67 435, 488, 08 Eith, 200, D0

441,500, B0 613, 453, o0 58,43 949,590, 08 2.08
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GENERAL FUND CAPITAL PROJECTS FUND
- 67 FUND
FY 2014-15

THE GENERAL FUND CAPITAL PROJECTS FUND WILL PURCHASE
MAJOR CAPITAL EQUIPMENT AND DISBURSEMENTS TO FINANCE
ANNUAL MAJOR CAPITAL PROJECTS

POLICE EQUIPMENT (67-510-7400)

Purchase of 3 Tahoes and 3 mobile vision cameras.

FLEET EQUIPMENT (67-540-7400)

Replacement of a 1997 pickup truck. $25,000 already in reserves. Also replacement of
the Fleet Maintenance Management Program.

CEMETERY/PARK EQUIPMENT (67-640-7400)

Replacement of a 1995 pickup truck used in daily grounds maintenance activities.
Current unit exceeds replacement criteria and is unreliable. Utilizes reserve of $15,000.

STREET EQUIPMENT (67-560-7401)

Sweeper replacement utilizing $150,000 of reserves.

SANITATION EQUIPMENT (67-580-7400)

Replacement of a 1997 cab/chassis/knuckleboom to be used in daily yard debris and
metal collections. Utilizing $50,000 of reserves. Also includes replacement of a 1997 F-
250 truck used in daily solid waste activities.

CEMETERIES AND PARKS/IMPROVEMENTS (67-640-7300)

Provides funding for annual commitment for park equipment replacements to improve
safety and comply with ADA standards. Also provides partial funding for improvements
to the S.W. ball field area. $40,000
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B5/14/14 ITY OF CONDVER === FISCAL ===
14:45:24 REVENUE WORKSHEET REPORT MONTH  YEAR
{t 8 2a14
ACCONT PREVIODUS YERR  ORIGINAL CURRENT REVENUE ¥ ESTIMATED ESTIMATED COUNCIL
NUMBER  ACTUAL BUDGET BUDGET BUDEET T0 DATE SPENT ENTIRE YERR MEXT YEAR ACPROVED
45-PRIORITY SIDEWALK CAPITAL PROJECT
45-329-0000 INTEREST DN INVESTMENTS

10,00 © 10,00 5. 00 5, 6 p.60 0,00 B, 00 5. 08 2,00
§5-332-0000 FEE IN LIEU OF SIDEWALKS

3,000, 00 3, a0, 0 3, 000,09 3,002, 02 o2 2.0 2.0 2,500, 70 2.0

45-293-1000 FUND BALANCE AFPROPRIATION

0, 20 8,418, 0 D, 2@ 2.00 B.28 2.0 B, 22 0,22 2.0

TOTAL (45) FUND
3,010, 60 3, 005, 00 0.80 0. 02 2. 22
11, 420, 08 3,825, 02 2,00 2,585, 08
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Ba/14/14 CITY OF CONOVER == FIEC
14:45:82 (W EXPENSE WORHEHEET RERPORT HONTH
i ; 8

FPREVIOUS YEAR  DRIGINAL CURRENT  EXPENDED/ % EST BHiRL DERT COLNCIL
ACCT - ACTURL BUDBET BUDBET UDGET  EWCIMBERED SPENT EXPENSE REGUEST APRROVED
45-PRIGRITY SIDERGLE CAPITAL PROJECT
£3-5RE-7304 CAPITAL DUTLAY/IMPRCVEMENTS ;

11, 420, 20 11, 422, 88 3, 825, BB 3, 805, a 8,828 B.00 £.B0 2, o0, 00 . o8
TOTAL (43) FUND

11, 428, 6@ 3, B, 0@ a.0m 8.08

11,420, 60 3, (5, 08 &, 8 2, 085, d B, o8
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PRIORITY SIDEWALK CAPITAL PROJECT
45 FUND
FY 2014-15

Revenues to this fund are payments made by developers in lieu of sidewalk construction.
These revenues will be used for capital outlay and improvements within a priority
sidewalk area as identified by the Conover Sidewalk Plan.
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B5/14/14 CITY OF COMOVER === FIELAL ===
14:45:24 REVENUE HORKSHEET REPORT HONTH YERR
ity 8 cllg
ACCOUNT PREVIOUS YERR ORIGINAL CURRENT REVERLE 4 EGTIMATED EGTIHATED COUNCIL
NUMBER  ACTUAL BUDGET BUDBET BUDGET T0 DRTE GRENT ENTIRE YEAR MEXT YEAR AFPROVED
Z2-W/8 CAPITAL PROJECTS
32-349-4502 DEVELOPER CONTRIBUTION
. @ &, &3 . b, &8 [ b, oo 2.z . 24
22-397-5138 TRAKGFER FROM W/5 FUND
&, o & & 4, B, B0 40, R, B 6,82 0.88 &, BEE, 02 @83 2.6
32-397-9135 TRANS FR W/5 CAP. RESERVE
323, E0E. 83 474, G0, 6@ 367, ob4. Bl BEE, 735, 60 148, 766,14 21011 GBE,E18.50 £33, 862, 08 6.20
Z=c95-1808 FUND BALANCE RPFRGPRIATICN
i, 6@ 16,351. 0@ 0,68 32,390, ab .28 .89 B.6a 8.80 2,08
TOTAL-W/5 CAR PROJECTS
323,668, 88 BT, SE4. O 146,786, 14 841,618,508 .82
438, 391,08 733,128, G 9. 04 £39, 663,98
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85/14/14 CITY OF CONDVER === FISCAL ==
14:45:82 () EYPENSE WORKSHEET REFORT HONTH  YEAR
it 8 2014
PREVIOUS YEAR ORIGINGL CLRRENT ~ EXPEMDED/ % EST AWAL DEPT MANAGER COURCIL
ACCT  ACTURL BLDGET BUDGET BUDBET  ENCUMBERED SPENT EXPENSE REGUEST  RECOMWEWDS  APPROVED
32-4/S CAPITAL PROJECTS
32-810-0400 EMRINEERING
116,447,208  E0,000.00  45,002.09 58,4000  200,B56.0 241,16 20005609 R, BPR.0@ £Q,002.00 2.0
32-B10-2401 ENGINEERING/ INSPECTION
0,00 15,002,028  15,000.08 15,000,080  8,752.80 SA.33 1450000 o, 82 2,00 D, 6
32-B10-0432 LEGAL
g.00 . 500060  5,000.08  5,000.00 0.00 0.08 500000  5,000.80  5,000.20 2.08
32-810-5000 THFRASTRUCTURE INPROV REIM TO NCDOT
13,867.50  96,000.00  35,000.00  35,000.80 0.07 0.00 35,800.00  35,000.06  35,000.00 000
32-B18-5208 ROW ACRUISITION
.02 500200  5,800.00  5,000.00 409808 8.9  5,000.06  5,008.00  5,000.00 5.09
32-810-7200 CONTRACTED CONSTRUCTION
42,306.35  150,000.00  183,750.08 05,500,608  S1,604.20 Z5.48 10S,200.88  175,088.08 {75,000.90 2.2
3-B10-7200 CAPITAL OUTLAY/OTHER IMPROVEMENTS
47,9467  60,39L.00  143,814.80  242,988.82 13,8500 5.7@ 10%,455.08  173,BELID  72,RE3.20 7. 00
32-810-7400 CAPITAL CUTLAY/ERUIPMENT
95,741,25  93,B08.08  175,000.08  175,000.20 200 B.80 17500000  187,000.02  157,020.00 2. 00
32-810-8308 CONTINGENCIES
8, 60 0,29 2. 20 2. 00 p.22  2.00 2. 80 2. 82 B, 0 B, 22
TOTAL FUND
315,667.38 587, 56k, 90 £78, 358,20 £58,811.8 £33, 862. 02
499,291, 20 739, 128, 02 37.56 £39, 863, 00 8.8



Utility Equipment Purchase
Funding Requested (32-810-7400)

Tandem Dump Truck — Water Dept.
Total Cost $140,000.00
Used for hauling stone /soil and trailering large equipment to and

from job sites.
Current equipment does not meet NCDOT weight requirements.

Truck Replacement — Wastewater Dept.

Total Cost $32,000.00

Replaces a 2001 model “Line Truck” used by the collection crew in
daily maint. and repair of sewer lines

Collection System ATV — Wastewater Dept.

Total Cost $15,000.00

Provides a 4 wheel drive ATV for I&I inspections and light
maintenance activity during inclement weather conditions
utilization will reduce wear and tear on existing vehicles currently

used and enable Staff to meet annual inspection requirements.
$187,000.00
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Capital Fund 32-810

Professional Services-Engineering

Provides funds for engineering design and project management \
services. $60,000.00

Legal Services
Includes legal services associated with Capital Projects $5,000.00

Infrastructure Improvements / Relocation Program

Funding requested.  (32-810-5000)

Includes utility relocates in conjunction with NCDOT bridge

replacement projects . Reimbursement contracts. $35,000.00

Contracted Construction

Funding requested. (32-810-7200)

Improvements include contracted construction for line extensions,

infrastructure oversizing, participation in developmental projects

and non-planned emergency repairs/replacements. $175,000.00

Water System/WW Collection System Rehabilitation Project

Funding requested. (32-810-7300)

Provides funding for the following improvements:

Conover Blvd. East WL Project (69,082)

4" Street Dr/13™ Avenue SE WL Project (83,828.00)

8™ Av. SW / Reese Dr. WL Loop Project (19,953.00)

Addresses priority projects as defined in the F/Y 2014-2015

Utility Capital Improvement Plan (CIP) $172,863.00



WATER AND SEWER

IMPROVEMENTS
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B5/14/14 CITY OF CONODVER === FIECAL ===
14:43:24 - REVENUE WERKSHEET REPORT FONTH YEAR
i 2 2als
ACCOUNT PREVIOUS YEAR ORIGINAL CURRENT REVERNLE = % ESTIMATED STIRATED COUMCTL
NUMBER  RCTUAL BUDGET BUDGET BUDBET T0 DATE SPENT ENTIRE YERR HEXT YERR APRROVED

74 - W/SEMER CAP. FURD

74-329-00a0 IHNTEREST ON INVESTHENTS
i o, 0E, a0 1, B0, G 1, g, 50 42723 42,73 a8, bl o6, 62 2.2
743330008 EXCESS CHARGES
£2, 480, 13 14, 60, 00 iz, God. oa i2, 00, @ 1,734,088 1h.40 £, 508, 66 s R &, G
74-397-51:30 TRANSFER FROM WATER/SEWER FUND
a6 B &R .68 . oa a.068 a.pa b.&a 162, BoG. G & 6@
74-397-9135 TRRANSFER FR W/5 CAPITAL RESERV
f. 6@ &, o R . f.08 065 @, g 8.2 LR
14-233-1808 FUND BALANCE AFPROP,
8.6 o8, 881.28 o2, 333. 02 Ja, 872, 24 f.2% 6.06 b, 66 358,033, 00 &, &

74-TOTAL W/S CRE.FURD
23,438.15 o153, 333, 6k 2,162, 13 3, B, BB 0.5
374,881,285 S7L, 72, 34 4,38 513,335 @
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B5/14/14 CITY OF CONDVER === FISCAL ===
14:45:82 ) EXPENSE WORKSHEET REPORT HONTH YERR
{ 8 cBl4
PREVIODUS YEAR  ORIGIRAL CURREWT  EXPENDER/ % EST ARUAL BERT HMARAGER COURCIL
acCT  ACTHAL BUDGET BUDGET BUDBET ~ ENCUMBERED SPENT EYPENSE REMUEST  RECOMRENES APFROVED
74-818 - W/5 IRPROVE.FUND
74-010-8400 ENGINEERING
i9,338. 18 97, 348,28 43, 003, 09 B1,214.34 o0, 114,34 EL.7T1 TR, 11590 b5, 603, 22 &3, 0, 08 5. 65
T4~Bi0-B4al PROF. GERY. -ENGR. IHGR,
a.0a o, B30, 89 15, 060, 6 13, 00d, g2 B2z Q.02 7,500, 08 B, G 08 e
74-010-B4a2 LEGAL
820 13, 0626, &2 12,200, &a 18, GEE. a0 0,60 0.8 o, @a. oa 3, hEd. oo o, 806, 58 &, &l
T4-B18-320@ ACRUISITION OF RIGHT-OF-WAY
a.60 12, 00a. 00 I GEE. B3 o, a0, 28 8.06 42.00 I, 829, a2 o, 209, 08 I, 305, 08 . &8
T4-810-7208 CONTRACTED CONGTRUCTICH
43,242, 78 75, %00, B2 73, 020, B8 73, B0, 68 5,00 B.B8 42, GOB.GO 75, boh, &8 75, e, &b @, B2
Th-B13-7300 CAP, DUTLAY/ IMPROVEMENTS )
R 28, Gaa. 60 23, &g, aa o5, BEh, 80 BoEE 868 7, B3 oo, 000, 82 25, 0aE. 82 G, B&
T4-010-7400 EQUIPMENT
184, 048,22 27, B00.0F 285, 000.08  283,2GR.08  115,7AS.BG 4R A7  21I5,785.80  285,000.00  0OS, 00008 8. aa
T4-810-8500 CONTIHAENCIES
B.&3 2.22 828 5.088 G800 @GR &, BB o, o6 &, e a.0a
T4-012-31 38 TRAKSFER TO WATER/SEWER FUKD
49, 523, BB 35,533, 08 03, 323, i 05,533, 66 G.&@ @.86 36,830,080 Ty 2a0. B2 T, 030, B8 . BB
74-818-9133 TRANS 7O W/5 CAP RESERVE _
3. @@ 0. R & e 5,60 0.0a G2 0,82 &. 6 . 6@
14-812-3137 TR TO HWY 16 M AREA WATER GUALITY
&, & ., & &, B 21, 857, 66 21,857, 00 166068 21,857.08 . o &5 2.00
TOTAL FURD
293, 162, 16 515,333.8 18¢, 936, 34 43, 307, BB 713,330 83
I74,B81.28 371, @72, 34 3274 515,535, 0@ g. a@



Capital Fund 74-810

Professional Engineering / Design Services (74-810-0400)
Provides funds for engineering and design services for proposed
projects and assessing the NEWWTP Expansion.

Water and Sewer Contracted Construction

Funding Requested. (74-810-7200)

Provides funds for infrastructure improvements at the NE WWTP,
pump stations and water vaults.

Water and Sewer Capital Improvements

Funding Requested. (74-810-7300)

Includes funds for emergency infrastructure repairs, replacements
and improvements related to economic development.

Capital Equipment Improvements
Funding requested. (74-810-7400)

AMR Project - Project provides additional funds for the
emergency replacement of AMR units that may fail due to
exceeding normal projected life.

Phase 3 of Project (210,000.00)

WWTP Project — Provides for the following:
Maintenance Building Renovations (20,000.00)
Reactor Valve Replacements (30,000.00)

Sand Filter Restoration (25,000.00)

75,000.00

75,000.00

25,000.00

$285,000.00
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CAPITAL RESERVE FUNDS
SUMMARY OF 2014-2015 ACTIVITY

(FOR YOUR INFORMATION)






CAPITAL RESERVE FUNDS

Summary 2014-2015 Activity Budgeted
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Fund Revenue Appropriations/Reserves
General Capital Interest Reserve for Police Equipment
Reserve $ 800 $ 30,000
Privilege License Reserve for Bullet Proof Vests
$130,000 $ 3,800
Sale of Capital Assets Reserve for Fire Truck
$ 1,000 $260,000
Lease Agreements Reserve for Fire Equipment
$ 64,403 $110,250
Transfer from General Fund Reserve for Fleet Equipment
$212,472 $ 35,000
Fund Balance Approp. Reserve For Street
$342,075 § 45,000
Reserve for Technology
$ 10,000
Reserve for Police Technology
$ 15,000
Reserve for Public Works Equipment
$ 17,500
Reserve for WPRTA (Greenway)
$ 5,000
Trans. To General Fund Capital
Project
$219,200
TOTALS $750,750 $750,750
Fund Revenue Appropriations/Reserves
Water/Sewer Interest Reserve for Utility Capacity
Capital Reserve $ 900 Upgrades
System Development Fees ~ $232,833
$ 30,000 Reserve for Utility Relocations
Transfer from $252,000
Water Sewer Trans. To Water/Sewer
$500,000 Capital Project
Fund Balance Approp. $639,863
$593,796
TOTALS $1,124,696 $1.124.696
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Page -2-
Fund Revenue Appropriations/Reserves
Solid Waste Interest Reserve for Sanitation/Recycling
Capital Reserve $ 400 Equipment
Transfer From Gen. Fund $138,500
$260,340 Transfer to Gen. Fund
Fund Balance $ 7,500
Appropriation Trans. To General Capital Projects
$310,260 Fund
$425,000
TOTALS $571.000 $571.000



CAPITAL RESERVE FUNDS
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B5/14/14 CITY OF CONOVER === FISCAL ===
14:45:24 REVEMUE WORKSHEET REPORT HONTH YRR
i g 2014
ACCOUNT PREVIGUS VERR  CRIGINAL CURRERT REVERUE % ESTIHATED ESTIHATED COUNCIL
NUMBER  ACTUAL BUDGET BUDGET BUDRET T0 DATE SPENT ENTIRE YEAR NEXT YEAR RFPROVED
S2-GENERAL FUND CAR. RESERVE
50-305-0000 PRIVILIGE LICENSE
274,284, 88 120, 009, 02 130, 202, 02 130, 020, 00 132,862,968 10228 132,863.08  130,0200.00 2. o0
S2-329-0000 INTEREST EARNED
2, 128,24 1, 606, 6 1, B0, 68 1, 000, 62 £84.08 58,48 8@, 83 530, 89 g, 00
S-345- 0083 HOLD HARMLESS
164, 655. 52 164, 655, 6@ 2,38 Bi, 267,80 81,267.48 100,98  B1,767.00 0. 28 2. 8@
2-353-0000 LEASE AGREEMENTS )
£2, 699, 84 £@, 351, 00 £1, 650, 60 £1,650. 00 41,408,50 £7.15 G2, 78R.00  £4,403.82 8. 0@
52-383-0000 SALE OF CAPITAL ASSETS
43,092,802 33,770.00 1, 060, Ba 11,565, 2 20, 165,25 172,87 20, 16502 1, 020, B9 2,00
52-397-9118 TRANS FR GENERAL FUND
0, 20 2. 00 2. 0@ 0, 22 nE@  0.08 po@  212,472.00 8,20
52-237-9158 TRANSFER FROM SOLID WASTE CAP
2.00 2,00 2. 06 2. 00 .08 8.00 2,00 2,08 9. 0@
52-397-9168 TRANS FROM BROYHILL CRO
2. 0@ £. @0 7. 0@ 0. 00 g.00 0,00 8. 00 0.08 7. 06
S2-293-1200 FUKD BALANCE ARPROP
6,00 857, B4k, 02 879, 392, 0@ 882, 166, 82 B.0E  0.03 B02  342,075.00 8. o0
S2-299-2000 FUND BALANCE AFPROP-POMELL BIL
2.00 2.00 p.0@ 8,00 .66 008 o.08 8, 60 2.89
S2-TOTAL 6.F. CAR RESERVE
S4E, 271, 30 1,873,042, 82 275, 380, 22 297, 795, 00 0.00
1,246, 320, 28 1, 165, 764. 00 23.71 750,750, 00
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85/14/14 CITY OF CONDVER === FISDAL ==
14:45:02 (0 EXPENSE WORKSHEET REPCRT MONTH  YERR
U 8 2014
PREVIOUS YEAR ORIGINAL CURRENT ~ EXPEMDED/ % EST AMMURL DERT HANAGER COUNCIL
ACCT  ACTUAL BUDGET BUDSET BUDGET  ENCUMBERED GPENT  EXPEMSE REGUEST  RECOMMENDS  APPROVED
52-BENERAL FUND CAP RESERVE
S2-550-02E0 RESERVE FOR FUTURE FROJECTS
000 33,7700 .02 B1,267.00 .00 2.00 0. 0@ 2.00 2.8 a.00
P-E60-3050 RESERVE FOR FOLICE TECHNOLOBY
588 1500000 2.00 2,08 0.06 000 Q.00 1500000 15,000,050 0. 08
SP-E60-985 RESERVE FOR FLEET EQUIPHENT
0. 60 p.00 25,8900 £5,009.00 .28 2.00 B.92  I5,000.08 3500020 2.88
S2-650-3110 TRANS TO GEN FUND
166,502,808  166,500.00  240,542.08  335,545.00  243,542.00 7389  325,540.00 2.28 5. 68 2.0
S2-£60-9158 TREN T SOLID WASTE CAP RES FLND
116, 000,80 110,020, 08 o, o 2,00 .00 0.00 0. e@ 0.0 0. 00 2. 00
S-E50-3167 TRANS TO GEN FUND CAP. PROJECT
501,772.67  441,500.80  203,000.80  214,459.80  195,085.00 92.36 196,085.00  S63,500.00  219,700.00 0. 28
S5-E52-9052 RESERVE FOR POLICE EGUITHENT
2. 8 5,600.B0 30,000,889  38,060.00 p.o2  0.00 .06  30,000.00  38,000.00 g.00
52-£60-9853 RESERVE FOR FIRE TRUCK
.00 116,080.02  185,000.98 185,060, 00 5,80 0.00 g.00  P60,000.00  260,000.00 2.8
S2-E60-9854 RESERVE FOR BULLET PRODF VESTS
oG8 10,500.80 2. 20 g.08 800  &08 .08 - 3,600.08 340002 2. 80
S2-662-9255 RESERVE FOR FIRE EQUIPHENT
BG83 35,756.00  73,500.08  73,500.2 200 2.00 0.00  110,250.00  118,750.80 2. 22
S2-650-9055 RESERVE FOR STREET
B.00 137,500.0¢  150,000.00  150,000.00 .00 002 0.00 4500080  45,000.00 2.0
S2-E66-3053 RESERVE FOR PY EDUIPMENT
2. 0 pez o0 2,00 0.0 0.00 002 17,5080  17,500.00 0. 20
S2-6E8-99E4 RESERVE FOR GROUNDS ESUIEMENT
B, & p.o@ 15,000,015, 700.60 .00 008 2.08 5. 60 B 22 3,00
S2-£E-T065 RESERVE FOR WERTA {EREENWAY)
. 60 8. 00 . o 7. 8@ 080 000 .08 5,000.08  5,008.02 i
SE-£58-5873 RES FOR TECHNOLOGY

2. 82 82, 6oa, 0 85, B60. 69 2,08 2.8 @.ex B.&a 1@, 6aa, 48 10, BGA. 8Q 8,5
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Bo/14/1% CITY &F CONOVER === FIS0AL ===
t4:45:82 (B EXPENEE WORHSHEET REPORT FONTH YERR
(t 8 cals

PREVIOUS YEAR  ORIGINAL CURREWT  EXFENDED/ * EST AMNUAL DEFT FANAGER COUNCIL
ACET  ACTHAL BUDGET BUDRET BUDGEY  ENCUMBERED SPENT EXRENSE REGUEST  RECOMHENDS ACDROVED
TOTAL G.F. CAP RESERVE

678, 278,87 1, 067, 342, 08 438,627. 02 J23,627. 0B 758,750, 0@

1,145,520, 02 1,859, 768, 84 39,88 1,285, 830, B3 & 0@
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FUNDS FOR MAJOR GENERAL FUND CAPITAL EQUIPMENT AND
PROJECTS WILL BE COLLECTED AND DISTRIBUTED FROM THE
GENERAL CAPITAL RESERVE FUND
52 FUND
FY 2014-15

RESERVE FOR POLICE TECHNOLOGY (52-660-9050)

Set up $15,000 reserve for future purchase of technology specific to Police Department.

RESERVE FOR FLEET EQUIPMENT (52-660-9051)

Reserve (1 of 2) for replacement of a 1999 utility truck used in daily fleet maintenance
and repair activities ($30,000). Reserve (1 of 2) for replacement of compressed air
system ($5,000).

TRANSFER TO GENERAL FUND CAPITAL PROJECT FUND (52-660-9110)

These funds will be transferred as expenses occur for those major capital purchases and
projects included in the General Fund Capital Project Fund.

RESERVE FOR POLICE EQUIPMENT (52-660-9052)

Reserve for future taser upgrades.

RESERVE FOR FIRE TRUCK (52-660-9053)

These funds are set aside to reserve for truck replacement. (3 of 5).

RESERVE FOR BULLET PROOF VESTS (52-660-9054)

Begin reserve (1 of 6) for future purchase of replacement bullet proof vests.

RESERVE FOR FIRE EQUIPMENT (52-660-9055)

Reserve for future purchase of fire equipment (SCBA).

RESERVE FOR STREET (52-660-9056)

Reserve (1 of 2) for future replacement of a 1994 dump truck.

RESERVE FOR PUBLIC WORKS EQUIPMENT (52-660-9059)

Reserve (1 of 2) to replace a 2004 4X4 pickup truck.
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RESERVE FOR WPRTA (GREENWAY) (52-660-9065)

To begin reserves for capital replacements (1 of 5).

RESERVE FOR TECHNOLOGY (52-660-9079)

These funds are reserved for future upgrades to our computer network, GIS system, and
telephone communication manager.






SOLID WASTE

CAPITAL RESERVE FUND
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Ba/14/714 CITY OF COMDVER === FISCAL ===
14:45:5% REVENUE HORKSHEET REPORT FONTH YERR
i g
ACCOUNT PREVIOHSE VYERR ORIGINAL CURRENT REVEME % ESTIMATED ESTIKATED COUREIL
feMBER  RCTUAL EUDGET BULRET BUDGET TO BRTE GSPENT ENTIRE YERR NEXT YEAR APFROVED
58— SOLID YASTE CAPITAL RESERVE FUND
58-293-10068 FUND BALANCE APPROPRIATION
0. 06 a.22 279, 343. 02 362, 101, 08 2.0 0.08 &.08 318, 268, B8 8.2
SR-329-0000 INTEREST
12583 158, a@ 166, & L@@, &8 2B7. 47 28747 318,00 W88, B0 ]
aB-337-9118 TRAMEFER FROM GENZRAL FUND
261, 260 B2 259, 293, 0@ £5a, BRg. a 268, 00O, 08 @.Bd Q.08  EE3,72G.00 268, 340. 82 BB
SA-397-9152 THANS FROM GEMERAL CAP RESERVE
118, Bod. 60 118, 600, 53 B.Ba 8.62 fo2 B.20 2.08 360 2.28
TOTAL 58 FURD
371,393.83 339, 443. 00 287,47 263, B30, 6& . @
369, 443, 00 22, 201, 60 #,83 ‘ 371, baa. Ba -
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B5/14714 CITY OF CONDVER === FISCAL ===
g3 W) EXPENSE WORKSHEET REFORT HONTH  YEAR
{t 8 2014
PREVIODUS YEAR ORIGINAL CURRENT ~ EXPENDED/ %  EST ANMUAL DEFT HANAGE COUNCIL
ACCT  ACTUAL BUDEET BUDEET BUDGET ~ ENCUMBERED GPENT  EXDENSE RERUEST  RECOMMENDS  APPROVED
S8-50LID WASTE CAFITAL RESERVE FLND
SA-660-9258 RESERVE FOR SAN/RECYLING EGUIR.
090 369,443,080  2°M,%3.00 271, %3.00 0.00  0.20 0.00  138,500.00 138, 500.00 2. 60
S8-663-9118 TRANSFER T GENERAL FUND
2. 0 806 7,500.00  99,338.00  99,335.00 102,60  90,338.06  7,56A.02  7,500.08 2.82
SE-E68-3167 TRANS TO BENERAL CAF PROJ FUND
0,68 0.00  310,000.00  310,000.80  £5,374.81 P1.89 P0R,395.09  4ES,000.00 475, 005.00 0. 00
TOTAL 58 FUND
0.00 539, 443, 08 55, 712, 8 797,733.60 571, 800, 00
369, 443,09 £22, 261, 09 25, 87 571, 002, 20 o 08



SOLID WASTE CAPITAL RESERVE FUND
58 FUND
FY 2014-15

RESERVE FOR SANITATION/RECYCLING EQUIPMENT (58-660-9058)

Reserve for purchase of sanitation and/or recycling equipment. Funds come from
monthly landfill fees. This includes reserves for a replacement of a 1999 swap loader cab
& chassis, (1 of 2) a 1999 side load garbage truck (1 of 3) and recycling equipment.

TRANSFER TO GENERAL FUND

For the purchase of roll out containers (replacements).

TRANSFER TO GENERAL CAPITAL PROJECT FUND (58-660-9167)

Funds transferred for the replacement of a 1997 cab/chassis and knuckleboom used in
daily yard debris and metal collections ($210,000). Also for a sweeper replacement
($215,000).

152
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WATER AND SEWER

CAPITAL RESERVE FUND
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B5/14/14 CITY OF CONDVER === FISCAL ===
14:45: 24 REVENUE WORKSHEET REFORT MONTH  YERR
i 2 a4
ACCOUNT PREVIOUS YEAR  ORIGINAL CLIRRENT REVENE % ESTIHATED ESTIMATE COUNCIL
NUMBER  ACTUAL BUDGET BUDEET BLDGET TO DATE SPENT ENTIRE YEAR NEXT YERR APPROVED
35-W/S CAPITAL RESERVE
35-355-0000 INTEREST REVENLE
1,310 05 2, 408, B0 1, 000, 0@ 1, Be@, 0a 708,72 787 1,000.00 902, 00 a.a@
35-333-000 SYSTEM DEVELOPMENT FEES
24,353, 65 12, 60, 0 i@, @0, 62 18, 069. 00 o6, 015.08 260,15 30,205.26 30,000.00 0. 0@
35-397-9130 TRANS FR WATER/SEMER FUKD
175, 008, 80 175,000,008 474,794,820 474,794.00 0.00 0.00 474,794,890  508,000.00 2.08
35-397-9174 TRANSFER FROM W/5 IMPROV FLND
0. 6@ 2,20 o. 00 5. 00 000 0.08 2. 60 8. o0 2. 60
35-299-1000 FUND BALANCE APFROP,
2,82 A62,002.00  1,095,354.00  1,194,5:0.00 .02 0.00 0.08  593,79.00 2.0
TOTAL-H/S CAP RESERVE (35)
SB1, 263,70 1,581, 148, 00 26,723.72 505, 333. 00 208
1, 849, 009, 0 1,680, 322,99 1,59 1, 124,636, 89



CITY OF C
EXPENSE WORKE H E
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/14714
145582 (W)
ity
PREVIOUS YEAR  ORIGINAL CURRENT
ACCT  RETUAL BUDBET BUDBET BUBGET

ENCUMBERED  BPENT

=== FIECAL ===
MORTH YEBR
a B4
DERT MANREER

REQUEET  RECOHHMENDS APDROVED

30-W/5 CAPITAL RESERVE

35-81@-9132
223,508, 88

25-818-9175
. 08

Ao-818-3008
. @

35-818-3033
a.o2

39-B10~9034
0@

I5-B19-9074
8,60

URD

TAL F
223, 688.88

TRAHG TO W/S CAP FROJECT
474,000.08  567,564.0%  EEG,730.28

TRANG TO NEWWTP EXFANSION CRO
R &, 0a B.od

RESERVE FOR OTHER W/S PROJECTS
190,000,080  441,796.00  441,796.00

RESERVE FOR UTILITY CAPACITY LRGBRRDES

219,800.92  317,838.00  317,6°0.00

RESERVE FOR UTILITY RELOCATIONS
175,000.80  £5°,200.00 257, 000.00

E FOR EGUIPMENT
. B o, o &, od

1,573, 148, B0

1,843, B0, 20 1,678, 322. 2@

"

=]
"

]
2]

=]
L]

£33,862.88  G39,863.0@

8.0 a0
g. 2.0
3,833,003, 833.00

£oc, BR0.86 232,000, 68

o, @ ., G

1, 124, £96. 00



PUBLIC WORKS
F/Y 2014-2015

“Utility Fund”
Capital Budget Request

Reserve Fund 35-810

Reserve For Capacity Improvements (35-810-9033)

Provides funds for future capacity improvements/additions related

to water and sewer treatment facilities.

Revenues are derived from system development charges. $232,833.00

Reserve for Utility Relocation / Interconnect

Request continuation. (35-810-9034)

Includes a reserve for the Boundary Street Sewer Interconnect /

Pump Station Elimination Project. $252,000.00

Transfer to Water /Sewer Capital Projects
Reserves transferred to fund capital purchase requests from ;
the Water/Sewer Capital Projects Fund $639,863.00

135



g
J
i
]
5 \ p
J
iy e
2l
: o
B .
) 0 SPRLE h g C e Sl
EARCAR .Y 10 Y
wi cid= cigranliss O [y 7
f 18 A AT R AR e 2 RS
I
3 - 4 o Sl T M o 3 r AT B S .
U T A S sheaaRt Sy ror Seusees @ ol
Haan =¥ e LY ¢
| ‘ kst nod;
|
‘ o ERET dRespan wamib g de tihn o
, ‘ TR
N Y .
v
;
L, p,
\. ] .
.
=
1l :
.
/
4 o =~
.




SPECIAL REVENUE FUNDS






FACILITIES MAINTENANCE

SPECIAL REVENUE FUND
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B5/ 14714 CITY OF CONDUER === FISCAL ===
HHE REVENUE HORKSHEET REFORT HONTH YEAR
it 8 chi4
ACCOUNT PREVIOUS YERR ORIGINAL CURRERT REVEWLE % ESTIRATED EGTIHATED COACIL
NUMBER ~ ACTUAL BUDGET BUDGET BUDBET 10 DATE GPENT ENTIRE YEAR NEXT YERR AFFROVED
33-FRCILITIES MAINTENANCE SPEC REV FURD
a3-325-0008 INTEREST
.61 18, 80 i@, G 18.60 3.40 34.00 o f o B .2z

23-331-Doee RENTRL INCOME/SIDETRAX

2, 400, 08 2, 40, 08 2,400, 50 2, 4. 02 1,280,806 S0.80 1,200, @@ 8.2 B.Ea
S3-332-3000 FERTAL INCOME/COMMUNITY ROOM

1, 650, GA 4,190, 0@ 1, BGE. B@ 1, G0, &6 2,300, 08 230,00 3, Bba, 0a 3, aa. aa &, 88
TOTAL 33 FUND

4, E32.61 3,410, 0@ 3,503 48 4, 0. O &, 60

&, 620, 82 3,410, 00 1@ 74 3, 005, 50



=== FISCAL ===
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8514714 CITY OF CONDVER
hedTEE () EXPENSE HORKSHEET REPORT MNTH  VEAR
it 8 2014
PREVIOUS YEAR ORIGINA CURRENT  EXPENDED/ ~ % - EST ANNUAL DEFT MARAGER COUNCIL
ACCT  ACTUAL BUDGET BUDGET BUDGET  EWCUMBERED SPENT  EXPENSE REDUEST  RECOMMENDS  APPROVED
S3-FACILITIES MAINTENBNCE SPEC REV FLND
53-505- 1500 MAINTENANCE § REPAIRS/ELDG & SROUNDS
B.00 660060 3,410.08  3,410.00 o.00 0,00 p.o0 308500 3,005.00 0. 62
TOTAL 53 FUND
7,00 3,410.00 0.00 0.02 3,005, 00
3,410.89 008 3, 005. 08 . 6

£, G20 00



138

SPECIAL REVENUE FUND
53 FUND
FY 2014-15

MAINTENANCE AND REPAIR — BUILDINGS AND GROUNDS

Rental income from the Community Room to be set aside and used for maintenance of
building and grounds at Conover Station.



g




INTERNAL SERVICE FUND

HEALTH/DENTAL CARE BENEFITS
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05/14/14 CITY OF CONDYER === FISCAL ===
14145524 REVENUE WORKSHEET REPCAT MONTH  YEAR
(U 8 2014
CCOMNT PREVIOUS YEAR  CRIGINAL CURRENT REVEMUE % ESTINATED ESTIMATED CONCIL
NUMBER  ACTUAL BUDGET BUDET BUDBET T0 DATE SPENT ENTIRE YEAR HEXT YERR ARPROVED
SO-HEALTH/DENTAL INSURANCE
20-329-0200 INTEREST ON INVESTHENTS
3.7 50,00 5. 60 5. 0.0 0.0 0. 22 2. 8 2.0
£9-348-0000 CONTRIBUTION FROM RETIREES
16, 807, 44 15, 867, 00 16, 887, 0@ 16, 887, 0 11,284.95 66.67  16,807.08 1f,007.00 8,08
£5-343-0000 CONTRIBUTION FR EMPLOYER
685,905.96  731,048.00  731,048.08  731,B48.08  474,383.60 5489  7I2,406.80  759,174.60 2.28
20-343-0108 CONTRIBUTION FR EMPLOVEE
136,373.40  185,23L.88  185,23L.8@ 125,310 83,009.74 71.14  125,27200  118,000.02 2.28
2-349-208 YOLUNTARY COV. (ERLOYEE) )
34, 838,56 17,515, 08 31,270, 00 31,278.00 15,095.07 48,27 35,6116 3500068 0. 8@
20-343-0308 LIFE COVERABES (EMPLOYEE)
4,541, 96 7, 400, 00 5, G0, 00 5, 880, 00 2,412.98 48.25  4,830.00 5, 069, 09 7. 28
20-349-0402 TORACCO USER'S CONTRIBLTION
o, 00 2, 0@ B, 89 0,40 .03 .00 908 12, ae, 02 2, 20
20-250-0000 NDN-EMPLOVEE (COBRA)
7,906, 47 14, 200, 88 14, 200, 00 14, 200, 20 {, 128,58 7.89  1,150.38  19,E00.20 2,90
2p-351-0090 REFLNDS
7.4 560, 00 508, 00 500, 40 5541 11,08 55. 08 500, 20 7. 60
0-350- 0008 RY REBATES
z,870. 08 1, 000, 8 1, 0eq, 2 1, B0, 0 1,048.15 184,02 1,685.28 1,508, 92 2.0
£8-353-0000 RE-THSUIRANCE
925, 20 £, 0d, B2 28, 200, 12 28, 320, 2@ .00 .00 B.00  29,000.60 o, @
£3-293-1040 FUND BALANCE APPROP.
g.00 5, 000, 00 75, 080, 00 75, 000, 80 008 0.80 0.08 82,0000 i
TOTAL REVENLE
913,012, 22 1,020, 106, 00 534, 482, 25 897, 826. 50 200
1,008, 751, 08 1,820, 106,02 58,27 1,858, 331, 8@
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Ba/14/14 CITY OF CONDVER === FIGCAL ===
L H R EXPENSE WORKSHEET REPORT HONTH YEAR
th i caits
PREVIODUS YEAR  [RIGINAL CURRENT  EXPENDED/ % EST RMlURL DERT MAKAGER COUNCIL
ACCT  ACTHAL BUDBET BUDGET BUDSET ~ ENCUMBERED SPEWT EXFEMSE REQUEST  RECOMMENDS RPPROVED

cE-HERLTH/DENTAL IRSURANCE

El-E0-00RG EWPLOYEE CLAINRS EXPENSE
751, 942.57  G44,045.80  G24,06B.88 624,066,080 36R, 92428 7.6 OOA,008.00 628,237.08 GO, 23V.H - BED
20-LoR-G2RE VOLUMTRRY CHRRGES
24,838, 36 17,515, e 31,276.09 31,278, 88 24,015,601 TR.02  35.eiL.00 25,620, 82 25, BE. 80 i
cO-EEE-5368 LIFE INSURRRCE
4,641,596 7,400,088 3, &aD. Ba 3, Bog, 66 3,213.37 6427 4, B3R, 0@ o, BEE, 68 3, B, 0 . aa
ch-GeE-0408 NOR-EMPLOYEE COBRA
9,6%2.59 14, @@, 0 L4, 200, 88 14, 206, a0 1,120,580  7.83 1,120, 58 12, 000.%8 - 10,030.00 . 0a
-GEE-4588 ADMINIGTRATION EXPENEE
32, 187. 30 37, 248, 8@ 37,48, B 37,248, 08 oo, hEg. 88 &7.12  37,907.60 38, E2B. 8 3B, ECB. Od a.0a
cO-EER-54R2 5102 LOSS EKPENS?
ch8,267.49 66,8438 OOG, 800,00 OB, 8R2.@@ 26G,322.89 B9.36 36,4348 310,566.00  319,5G6.09 &80
cA-E60-5401 HELLNESE FROGRAM
3,863,835 19, 568, 66 19,500, 84 2,500, 6@ 3,464,483 17.77 10,002,480 19,500, 68 13, 500, &2 0,08
TR PRIKARY PHYSICIAN _
&, &l &, 0@ 2.6 @ a8 .08 &0 2.8 iz, po0. 0a 1, ¢80, 00 . @
TOTAL FUND
987, 486, 32 1,828, 106, 0@ 617,171, 84 533, 982,52 1,058,531, 0@

1,208, 751. 89 1,838, 106. 60 &, 58 1,838,331, 82 5.92



CAPITAL PROJECT ORDINANCES
ACTIVITY REPORT

(FOR YOUR INFORMATION)






CAPITAL PROJECT ORDINANCES

STATEMENT OF FINANCIAL ACTIVITY
FROM INCEPTION TO APRIL 30,2014

PROJECT —36 SW WASTEWATER SYSTEM

141

Actual Total
Project Prior Current To
Revenues Authorization Years Year Date
NC DENR Grant $50,000.00 $50,000.00 $0.00 $50,000.00
Transfer from
Water/Sewer $750.00 $750.00 $0.00 $750.00
REVENUES $50,750.00 $50,750.00 $0.00 $50,750.00
" EXPENSES $50.750.00 $50.750.00 $0.00 $50.750.00
BALANCE $0.00 $0.00 $0.00 $0.00
PROJECT —37HWY 16 N AREA WATER QUALITY
Actual Total
Project Prior Current To
Revenues Authorization Years Year Date
NCDENR Loan
Proceeds $377,500.00 $0.00 $162,766.00 $162,766.00
Transfer from
Water/Sewer Fund $7,550.00 $7,550.00 $0.00 $7.550.00
Transfer from
Water/Sewer Imp. Fund $21.057.00 $0.00 $21.057.00 $21.057.00
REVENUES $406,107.00 $7,550.00 $183,823.00 $191,373.00
EXPENSES $406.107.00 $6.347.28 $296.440.64 $302,787.92
BALANCE $0.00 $1.202.72 ($112,617.64) ($111,414.92)




PROJECT — 38 NE-SW WATER QUALITY IMPROVEMENTS
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Actual Total
Project Prior Current To
Revenues Authorization Years Year Date
NCDENR Loan
Proceeds $724,928.00 $245,424.00 $185,982.00 $431,406.00
Transfer from
Water/Sewer Fund $14.499.00 $14.499.00 $0.00 $14.499.00
REVENUES $739,427.00 $259,923.00 $185,982.00 $445,905.00
EXPENSES $739.427.00 $206,236.41 $494.361.12 $700.597.53
BALANCE $0.00 $53,686.59 ($308,379.12) ($254,692.53)
PROJECT — 39 SW SEWER REHABILITATION
Actual Total
Project Prior Current To
Revenues Authorization Years Year Date
NC DENR Loan
Proceeds $1.566.938.00 $0.00 $0.00 $0.00
REVENUES $1,566,938.00 $0.00 $0.00 $0.00
EXPENDITURES  $1.566.938.00 $0.00 $0.00 $0.00
BALANCE $0.00 $0.00 $0.00 $0.00




PROJECT — 56 SHELF PROJECT - TRANSPORTATION

Actual Total
Project Prior Current To
Revenues Authorization Years Year Date
Interest $100.00 $0.00 $34.83 $34.83
Transfer from Broyhill
Redevelopment CPO  $110,680.00 $0.00 $110,680.00 $110,680.00
REVENUES $110,780.00 $0.00 $110,714.83 $110,714.83
EXPENDITURES $110.780.00 $0.00 $15.564.09 $15.564.09
BALANCE $0.00 $0.00 $95,150.74 $95,150.74
PROJECT — 66 CONOVER STATION NORTH
Actual Total
Project Prior Current To

Revenues Authorization Years Year Date
Transfer from Water/Sewer
Fund $180,587.01 $0.00 $180,587.01 $180,587.01
Transfer from
MSC CPO $83.040.99 $0.00 $83.040.99 $83.040.99
REVENUES $263,628.00 $0.00 $263,628.00 $263,628.00
EXPENDITURES $263.628.00 $0.00 $4.275.00 $4.275.00
BALANCE $0.00 $0.00 $259,353.00 $259,353.00




PROJECT — 68 BROYHILL RE-DEVELOPMENT
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Actual Total
Project Prior Current To
Revenues Authorization Years Year Date
EDI Grant $735,000.00 $735,000.00 $0.00 $735,000.00
EPA Brownfield
Clean Up Grant $200,000.00 $183,134.20 $0.00 $183,134.20
CMAQ Grant $2,146,200.00 $2.,088,456.65 $0.00 $2,088,456.65
NC Clean Water
Mgt. Trust Grant $415,719.00 $415,719.00 $0.00 $415,719.00
PARTF Grant $333,744.00 $300,366.36 $0.00 $300,366.36
Sale of Capital Assets  $80,000.00 $69,893.79 $0.00 $69,893.79
Transfer from
General Fund $1,105,376.00 $1,105,376.00 $0.00 $1,105,376.00
Transfer from
Water/Sewer Fund $7,900.00 $3,900.00 $4.000.00 $7,900.00
Transfer from
Capital Reserve Fund  $247,325.00 $247,325.00 $0.00 $247,325.00
Transfer from Econ.
Development Fund $363.373.00 $363.373.02 $0.00 $363.373.02
REVENUES $5,634,637.00 $5,512,544.02 $4,000.00 $5,516,544.02
EXPENDITURES  $5.634.637.00 $5.410.475.93 $120.821.70 $5.531,297.63
BALANCE $0.00 $102,068.09 ($116,821.70) ($14,753.61)
PROJECT — 69 SHELF PROJECTS
Actual Total
Project Prior Current To

Revenues Authorization Years Year Date
Transfer from
General Fund $50,000.00 $50,000.00 $0.00 $50,000.00
Transfer from
Water/Sewer $50.000.00 $50.000.00 $0.00 $50.000.00
REVENUES $100,000.00 $100,000.00 $0.00 $100,000.00
EXPENDITURES $100.000.00 $74.273.70 $0.00 $74.273.70
BALANCE $0.00 $25,726.30 $0.00 $25,726.30




Revenues

Interest
EDC Contribution

REVENUES
EXPENSES

BALANCE

PROJECT — 71 MULTI-JURISDICTIONAL PARK

145

Actual Total

Project Prior Current To

Authorization Years Year Date
$100.00 $1,549.08 $1,394.55 $2,943.63
$2.529,770.00 $2.529.770.00 $0.00 $2.529.770.00
$2,529,870.00 $2,531,319.08 $1,394.55 $2,532,713.63
$2.529.870.00 $267.473.93 $699.268.93 $996.742.86
$0.00 $2,263,845.15 ($697,874.38) $1,565,970.77
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