MEMORANDUM

To: City Council, City Attorney, and Department Heads

From: Mayor and City Manager

Date: July 26, 2011

Subject: Special Meeting — Tuesday, August 2, 2011 from 3:00-6:00 p.m.

A special meeting of the Conover City Council is set for Tuesday, August 2, 2011 at 3:00 p.m. in
the Training Room at the Conover Police Department.

The purpose of the meeting is as follows:

Discussion of Small Transportation Priorities

And such other business as may come before the meeting.

LeeE. Moritz, Jr.,
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onald E"Duncan, Jr., City Manager



