MEMORANDUM

To: City Council, City Attorney, and Department Heads

From: Mayor and City Manager
Date: May 12, 2011
Subject: Special Meeting — Tuesday, May 17, 2011 at 2:00 p.m.

A special meeting of the Conover City Council is set for Tuesday, May 17, 2011 at 2:00 p.m. in
the Council Chambers at City Hall.

The purpose of the meetings are as follows:

ITEM 1: Public Hearing — To Consider Adoption of the FY 2011-2012 Budget
ITEM 2: Resolution 11-11 — Amending the Schedule of Fees

ITEM 3: Ordinance 15-11 — Adoption of the FY 2011-2012 Budget Ordinance
| ITEM 4: Closed Session Meeting Regarding the Following

{Per North Carolina General Statute 143-318.11):
(4) Economic Development

And such other business as may come before the meeting.
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