
To:  City Council, City Attorney 
  and Department Heads 
  
From:  Mayor & City Manager 
  
Date:  February 19, 2007 
  
Subject: Special Meeting - Conover Leadership Retreat – Friday, February 23, 2007   

7:30 a.m. – 5:30 p.m. and Saturday, February 24, 2007, 8:00 a.m. - Noon   
  
A Special Meeting of the Conover City Council is scheduled for Friday, February 23, 2007 and 
Saturday, February 24, 2007.  The 2007 Conover Leadership Retreat will be held at Fire Station 
#3 (Cline Village) in Conover, NC.  
  
The purpose of the meeting is as follows: 

  
• A review of the 2006 Action Plan  
• An update on the sales tax increase  
• Meeting with legislative delegation  
• Decisions on departmental priorities  

 


