
AGENDA 
CITY OF CONOVER - COUNCIL STAFF RETREAT 

FEBRUARY 8-9, 2008 - 7:30 A.M. 
FIRE STATION #3 

 
Friday, February 8, 2008 
 
7:30-8:00   Breakfast 
 
Call to Order:   Mayor Bruce R. Eckard 
 
8:00-8:30 ITEM 1: Review of Past Year 
 
    PRESENTATION:  City Manager Donald E. Duncan, Jr.  

 
8:30-9:30 ITEM 2: Information Technology Review and Website 
 
    PRESENTATION:  Information Technology Director  
        Christopher M. Niver 
 

9:30-10:00 ITEM 3: Solid Waste Fee Increases 
 
    PRESENTATION:  Public Works Director Jimmy A. 
Clark 
        Sanitation Supervisor L. Matt Cook 
        Exhibit 1 
 
10:00-11:30 ITEM 4: Utility Rate Study 
     
    PRESENTATION:  Public Works Director Jimmy A. 
Clark 
        Steven Miller, Martin-McGill 
Associates 
        Utility Services Supervisor  
        Brian R. Bradshaw 
        Assistant Public Works Director 
        Terry R. Jones 
        Exhibit 2 
 
11:30-12:15   Lunch 
 

12:15-1:30 ITEM 5: Planning Department 
 



    PRESENTATION:  Interim Planning Director Q. Lance 
Hight 
        Exhibit 3 
 
 
 
1:30-2:30 ITEM 6: Police Department 
 
   PRESENTATION:  Police Chief Gary W. Lafone 
       Captain Steven W. Brewer 
       Lieutenant L. Eric Loftin 
       Exhibit 4 
 
2:30-4:00 ITEM 7: Fire Department 
 
   PRESENTATION:  Fire Chief J. Mark Hinson 
       Exhibit 5 
 
Saturday, February 9, 2008 
 
7:30-8:00   Breakfast 
 
8:00-9:00 ITEM 8: Regional Eco-Complex Presentation 
 
    PRESENTATION:  Public Works Director Jimmy A. 
Clark 
        Catawba County Director of Utilities 
        and Engineering, Barry B. Edwards, 
P.E. 
        Catawba County Public Services 
        Administrator,  Jack I. Chandler 
        Exhibit 6 
 
9:00-10:30 ITEM 9: Finance Department 
 
    PRESENTATION:  Finance Director Vickie K. 
Schlichting 
 
10:30-Noon ITEM 10: Discussion Forum 
    Questions and review of retreat items. 
 
    PRESENTATION:  Moderated by City Manager  
        Donald E. Duncan, Jr. 
Noon-1:00   Lunch 
 
1:00-Until ITEM 11: Discussion Forum - Continued 



    Open forum for Council concerns. 
 
    PRESENTATION:  Moderated by City Manager  
        Donald E. Duncan, Jr. 
 
 
********************************************************************************************************************* 
The City of Conover holds all  public meetings in accessible rooms.  Special requests for accommodations should be submitted by individuals at 
least 48 hours before the scheduled meeting time. 
********************************************************************************************************************* 
 


